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Are you aging 
your cash flow 
or is it aging 
you? 





,n Ihese times of astronomica 
iniertfsi rates, small and medium 
stee manufacturing and service 
companies can get caught in a three 
way cash squeeze: expensive and 
tafd*to-get money, slow recervadles. 
tog*! payables pressure 

Accurate! up-to-the 
mi nut© information. 

To stay on top of the silualton. you 
h eed an accurate up-to-the minute pic 
fttfl of your receivables arid payables 
^l I h aging analysis With I his you can 
■nsiantly identify slow receivables, 
upcoming payables crunches and 




projecl your cash (sows Detailed 
payables wish aging allows you eg 
equitably distribute available funds 
and accurately pro/eel your Mure 
cash requirements, soyoucanofoiam 
(he maximum yield from your 
available capital 

Ohio Scientific offers you Iftis 
capability in a complete computer 
system with accounts receivable, 
accounts payable and a general 
purpose "fl+ormalion handing syslem 

Pre* programmed, ready 
foruse/ 

Tft* system tep^e-p/ogrammedand 
ready lor use by one of youf clerks. A 
system capable of handnng The A/R 
and A/P of a typical 5-rnilhon-doJlar-a- 
year company costs as little as S6.000 
(purchase price) or about Si 50 per 
hour (lease) and requires onfy one lo 
IWO hours per-day clerical time. And 



you can expand me system to handle 
invenldry, purchasing, qene f at ac- 
counting and word processing 
whenever you're ready 

Gives detailed cash 
flow analysis, 

Oearky. wilh today's cost of money, 
you simply cannot alford lo try so run a 
business wilhoul detailed cash ftow 
analysis such as thai offered by Ohio 
Scientific Sold and serviced nation- 
wide by over 300 dealers, 



for litimlurtf and the ntimm of your lac«l 
dwl*r 4 CALL 14630 TOLL FftEt 



1333 SOUTH CHILLICDTHE ROAD 
AURORA. OH 44002 * (21 6J B31 5600 



HOWTO TRADE TWEEDS IN LEEDS. 



DIAL DIRECT 

lt J sfhe Ifttle knots that stow up business 
But nol when you do it by phone. 
You can slraighten things out in a call 
that would take days and weeks any 
other way. If your area has International 
Dialing, Leeds is as close as this. Dial: 

0]"+ 44 + 532 + LOCAL NUMBER 

A 3 -minute call you dial yourself costs 
$4 80. That s a buy from the first word. 
Save the codes-the/ll come 
in handy for your next calk 



ALMOST DIRECT 

Untit your area has tntematK>nal Dealing, 
you can gather the Hock, fast. Just tell 
the Operator the country, city name 
and local number you want, On Station 
calls not requiring special operator 
assistance, you get the same low rates as 
dialing direct. Doesn't 
that suit you fine? 

RS. Nearly every- 
one can dial direct to 
most telephones in 
Canada, the Caribbean, 
Alaska, Hawaii and 
parts of Mexico -just 
as you dial direct to 
Cities inside the 
continental U.S. 
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Nation's Business 



24 Detroit; Surviving the Crash 

The US, auto industry — beset by & growing number of imports— is sinking into a massive 
recessi'in. imd te^H at Chrysler are £]nJy the beginning. Now Detroit is urgently retool- 
ing to produce email can of its own By L&wmwe Ft, Cusita 

30 Housing: Things Will Get Worse 

The housing industry is ralJirj^c to depression leveta; Miles of new homes have hit a 14-year 
low. Changing demographic patterns* however, will give the industry a mucrh-nwd^l 
boost w a few yexir* — for those who survive* 

33 Small Business: Fighting to Stay Alive 

With bankruptcies up by AH percent and sales slumping, the nation's small busmps&ps 
face the "worst conditions since tin* 1930ft." 

38 Defense: Are We Ready for Anything? 

la an era of an aborted httHtage rescue effort in Iran, Soviet moves ia AJ^hdniuMn and 
UL-riK-riil uncertainty about U£. intention*, our military forces are short of manpower, tal- 
ent and modern equipment— despite* n defense budget of more than |1M billion a year 
How we spend the; mcmoy* not how mtieh we igp^rid, the real issue, By Tony Velocei 

44 Lessons of Leadership: Emery Air Freight Takes Off 

John C. Em-pry, Jr., took over his father's corporation in 1968 when it had $68 million in 
sales, boosted it to half a billion dollars this year and Is aiming Tor at least $1 billion by 
1B84. And he's driving hard to gel there. 

50 Campaign '80: Taie of Two Cities 

Detroit is ready for the Republicans* New York prepares once again for the Democrat* 
and both cities see big bucks and fresh images, growing out of their political conventions 
this summer By Vernon Louviere 

56 Special Report: The Revolution in Office Equipment 

Rapid advances in electronic technology — computers, facsimile machines,, word proces- 
sor* — are changing the way we work for thr belter. By Michael Thoryn 

69 Milton Friedman's Economic Bill of Rights 

In ei plea for n renewed emphasis on individual liberty, Milton Friedman, the Nobel Lau- 
reate und father of monetarism, urfjtsi Attiuricuna Eu regain control over thtfir Lives ittd 
property. Here's an excerpt from the best-selling "Free to Choose" that Friedman wrote 
with his wife Rose. 

74 Life-Style: They Hear the Whistle Blowing 

Thousands of business people are also model railroaders spending thesr frw time, and 
892 million a year, on their layouts. By John Cartel In 

Departments 

S Washington Utter 1ft Outluok 78 People in Bu»mi>*h 

8 Letters to the Editor 4fl Sound Off 4m rm Kilimi an Rditmrkil 
Kl Jrtm^J Kilpatrk'k M Sound OH K^fwrihe 
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AMAGIFT OFT ALBUMS! 

The competitive 
edge in business 
gift-giving. 




With all you ve got to do, you II be glad 
to leam about Amagift — from Am way — a 
made- to-order solution for your business 
gift- giving problems 

Every body lores Amagift Albums, 

An Amagift Album is a real pleasure to 
receive. The recipient chooses 
from an array of highly desirable 
and carefully selected name- 
brand merchandise. Each gift is 
accurately illustrated in a full-color 
Amagift Album. Your client or 
employee has 45-50 items from 
which to select, then BUs out the 
card on the back page and mails ft 
postpaid to Am way For prompt fulfillment. 

Ni« albtim*. nine price ranges. 

You are in complete control of your gift- 
giving budget because you have a choice of 
nine Amagift price categories ranging from 
$9.95 to $75. 00 per Album*. Best of all. you 
do your shopping right in your own office. 
Your Am way distributor will show you how 
convenient it is to set up an Amagift program 
that will provide gifts for every occasion. 




ThcyTI know yon care. 

You 11 see how Amagift Albums truly 
express the fact that you realty do care about 
those who make your business a success. 
Join the legion of businessmen who use the 
Amagift program for everything from 
personal gift-giving to prizes in company 
incentive programs. 

H L-a p Ic n ! "> re ccr-re o r. lUuscraled Arini^it AJti u m 

in one of nine flJfl prior caCvgtinei 

If you need assistance in locating 
an Amway distributor caEI tolE-free 
1 -800-253 4463 (except in Hawaii and 
Alaska, write from there). Michigan resi- 
dents dial 1-800 632 8723 Amway 
Corporation. Ada, Michigan 49355 



mm 

Amway 



' A-'-ygayi suggested lelafl plc-fc, 
iatributora mre cnhlJtd 1o irfcrmJnc 



Get the whole story. 
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* NEW IDEA for attacking urban blight, 
unemployment and welfare problems is 
attracting much attention in 
Washington, It could become urban poli- 
cy of next administration, if either 
Ronald Reagan or John Anderson is 
elected* Proposal Is for designation 

of special urban zones where businesses 
and their employees would be taxed 
at rates far below those prevailing 
elsewhB re* Ttia&retically « small 
businesses (end Jobsj would then he 
attracted to these cones, reducing need 
for other forms of federal aid* 

* BILL TO CREATE LOW-TAX ZONES in de- 
pressed urban areas has been Intro* 
duc<?d by flap, Jack Ke&p (D-N.Y-J, It's 
getting bipartisan support. Rep- 
Robert Garcia (D-N/Y*}, a liberal whose 
district Includes South Bronx, is 
cosponsoring* Presidential candidates 
Reagan and Anderson have each ex- 
pressed support. Republican platform 
committee is considering it* Black 
groups are Interested* Disadvantages? 
Seriate staff aide studying Kemp bill 
says It might present insurmountable 
tax collection problems. "Too ex- 
pensive** says an AFL-CIO spokesman* 
Business groups are evaluating idea, 
but generally oppose use of tax code 
for purposes other than raising rev- 
enue. Kemp calculates first-year cost 
at about Si* 43 billion, reduced to 

n«t cost of 51 billion after feedback 
from new economic activity. Concept 
originated in Britain, where it 
is being tested by Conservative 
government * 

* K££p CROWS for successful method of 
hiding depressed urban areas* Latest 
census figures show Income gap between 
suburbanites and inner-city resi- 



dents Is increasing* Many big cities 
are having serious budget problems* 
Urban experts and black leaders say 
tensions similar to those that 
sporked Miami riot are building in 
other cities. 

*■ TAX CUTS THIS YEAR? Rep, Al Ulluan 
tO-Orag*), chairman of the tax-writing 
Ways and Weans Committee* says flatly; 
■There are not going to be any.' But 
chances are about 50*30 for leading 
prospects s 1D-5-3 depreciation reform 
and social security, Indexing? It's 
being discussed in Congress* but will 
go nowhere. "Too heavily identified 
with the Republicans to pass,* says 
one expert. Fall elections will 
determine what happens in 1991, 

+ SOCIAL SECURITY TAX CUT prospects may 
be hurt by survey showing most Amer- 
icans generally satisfied with system, 
and willing to pay higher taxes to 
avoid cutting benefits. Validity of 
survey will be tested neact year, 
when a&ximum tax will go up by J775, 
split between employer and employee. 
Survey waa cojnmiasionad by National 
Commission on Social Security and 
conducted by Peter P* Hart Research 
Associates* Inc., Washington. 

► LOOK for state-level restrictions 
on plant closings or relocations. Fed- 
eral legislation in this area is not 
likely to pass in 96th Congress # so 
unions are mounting major push in 
state legislatures, Ohio is test-case 
battleground. Other states where 
subject is being considered: Alabama. 
California* Connecticut* Delaware, 
Illinois, Iowa, Massachusetts* Michi- 
gan* Haw Jersey, Raw York* Pennsyl- 
vania and Rhode Island. Business 



WASHINGTON LETTER 



groups see such restrictions as ad- 
ditional drag on productivity; unions 
see them as opportunity to keep 
union shops In business. 

► STRUGGLE OVER revision of criminal 
code will come to head in Congress 
very soon. Revision bill, sponsored by 
Sen. Edward Kennedy ID-Mass.), wor- 
ries business analysts. Same sections 
of it give government regulators 

more clout; other sections create 
vaguely defined new "crimes* that 
could be used to harass business 
managers. Warns Sen. James McClure 
(R- Idaho) , *broad interpretation of 
this bill would put large numbers 
of businessmen in Jail." 

► WHAT CAN SHIPPERS EXPECT from partial 
deregulation of trucking industry? 
More choice of carriers, routes and 
schedules. Faster, mare direct 
routes, in some cases* More competition 
in Industry, making rate increases 
mare difficult. Changes will appear one 
by one and here and there! not all 

at once. Entry into industry will be 
easier, too. Burden of proof is be- 
ing shifted from those seeking entry 
to those opposed. 

* NEXT UP FOR DEREGULATION: railroads. 
Bill granting greater rate-making 
freedom is proceeding through Con- 
grass. Head of Interstate Commerce Com- 
mission. Darius W, Gasklns, Jr., 

backs concept strongly; says regulatory 
reform Is absolute prerequisite to 
modernisation of industry* Prospect 
makes shippers of bulk c osxmod 1 ties 
nervous. Especially nervous: electric 
utilities. They get most of their 
coal by rail. GaskiLs thinks improved 
productivity expected to result from 
regulatory reform will hold down rater,. 

* AFTER DEREGULATION, where does con- 
sumer go to complain? To local au- 
thorities, says Civil Aeronautics 
Board p which is scheduled to out 

of business by January l f 1985. CAB is 
passing cut kit to help state and 
local agencies mediate consumer com- 
plaints with airlines. It contains 



list of rules affecting consumer-carri- 
er relationship and directory of 
consumer relations contacts at air 
lines. Directory Is available to in- 
terested business people, too* Write; 
Director. Bureau of Consumer Protec- 
tion. CAB. 1825 Connecticut Ave.. N.W., 
Washington, D.C. SO 428. 

► CAB MAY GO. but more than a memory 
will linger on. When agency closes up. 
"remaining functions* will be 
transferred to departments of Justice 
and Transportation. Antitrust mat- 
ters to Justice, and international 
route and fee negotiations to DOT . 
All regulation of domestic rates, 
routes and entry is scheduled to be 
phased cut. But what happens to rules 
such as one requiring nonsmoking 
section? No one is sure* Law providing 
for transition mandates continuation 
of "safe and adequate service" regu- 
lation — umbrella under which numer- 
ous individual rules were promulgated — 
but does not designate administering 
authority. "It's a glitch in the 

act." says CAB Deputy General Counsel 
Michael Scbopf, 

* SUIT FILED by U.S. Chamber against 
Labor Department and Office of Manage- 
ment and Budget could prove embar- 
rassing to Carter administration. It 
seeks release, under Freedom cf Infor- 
mation Act, of interagency task force 
report on Davis-Bacon Act. Report— 
which Chamber says has been leaked 
to AFL-CIO — is believed to conclude 
that Davis-Bacon contributes to infla- 
tion. OMB claims report is privileged 
internal communication. Critics of 
Davis*Bacon say it forces government 
to pay unnecessarily high wage rates 
on federal construction projects. 

► GASOLINE COSTS are not fastest- 
rising item in family budget, surpris- 
ingly enough. Taxes are. Analysis by 
U.S* Chamber of Commerce shows that for 
typical urban family, total trans- 
portation costs rose 31.9 percent from 
1976 to 1979, while federal income 

and social security laxes increased 
38.6 percent. 



In today's business arena, national boundaries are becom- 
ing almost invisible. So much so that if your company is 
dynamic and growing, your first involvement abroad is 
a i most inevitable. 

When it dm* happen. e[ would make a lot *jf sense to have 
your U.S, insurance company* the company that knows your 
needs best* service your needs in foreign markets as will. 

Bui not every U«S. insurance company can do that. Some 
lack the size and capacity. Some lack 11k- overseas office and 
personnel. Some lank tht experts, the coverages and the 



IF YOUR BUSINESS GOES OVERSEAS, 
WILL YOU HAVE TO KISS 
YOUR INSURANCE COMPANY GOODBYE? 



services. Souk- lack all of these. In short, it's very possible that 
when you do make the decision to do some business abroad, 
i >n l j thing you'll lx- Laving behind is your insurance company, 
But not if your company is Continental 
The Continental Insurance Companies offer one of the 
most comprehensive collections i>f insurance coverages and 
services available from any insurer here or abroad. Packaged 
or individual policies — including boiler and machinery— for 
any size Ixisiness, Itoiids i>f all kinds. Marine and aviation 
coverages. Life and accident & health insurance. And 
Continental offers supplemental services ranging from pre- 
mium financing to control and accident prevention 
programs to data processing. Plus one of the most efficient 
claims serv ices in the industry. 

lint, what's more important to your future. The Continen- 
tal Insurance Companies can provide practically alt of these 
coverages and services-- plus special plans tailored for 
overseas operations— in almost all parts of the world. 

Seeking markets in far-flung lands can be exciting and 
rewarding, I Hit il presents new problems to be solved and 
obstacles to be overcome. With Hie Continental Insurance 
Companies backing your move, none of these problems or 
(Obstacles will have anything lo do with insurance. 

Call > 'our Continental agent— listed in (he Yellow Pages— 
and find 'Hit all about our network of products and 
sen ices. ^ \ see thai we're big enough to handle 
'your future insurance and service needs— hut 
no! too hii; to be sensitive to your 

YOU'LL "^"J**™** 

• ~~ The Continental insurance 
NEVER C°in panics. You couldn't travel 

OUTGROW US.""*"™ 




The Continental Insurance Companies 
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Founding Fathers Foul -Up? 



The conrept behind "What's Hap- 
pened to Our America?" [May] is inter- 
ring, However, by selecting George 
Washington* Alexander Hamilton, 
James Miidiwrn and Benjamin Frank- 
Un wi the Pounding Fathers to evalu- 
ate the nr^ni. 1 think you've loaded 



Even j1 yrju have as tew as 4 telephones, 
this new Intelligent system can help 
yOucul costs 

At last there s an electronic phone 
system that lets small business— or 
small departments of laroemmpanies— 
save money and enjoy many advanced 
communications benefits lhat were 
once available on hy m much larger 
Systems 

II san ideal system for organ tzations 
wish busy intijmat commurncahons. 
Because it offers intercom capabilities 
never before possible m a system this 

You set these arid many other High- 
performance features because 1 he 
system uses ine intelligent Telephone** 
Each pnorfe has its own bui lt-in mtcn> 
computer with electronic memory 

And you ££t $agn meant cost savtngs 
from owning your cshones instead or 
rent i rig from the prime cornrjany 

B 



the dice considerably* A far different 
evaluation* perhaps no les* disappoint- 
ing* but different nonetheless, would 
come From the lips of such Founding 
Fathers as Samuel Adams, Thomas 
Jefferson and Thomas Paine. The ge- 
nius of America's roof a is thai both 



Find du£ how td own or lease this 
remarkable new system. Contact 
Executory —the nationwide phone 
company with over 40 years nt leader- 
ship in frjsjrH^ communjcat ions Mail 
shis coupon today 
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views las dramatized in the great de- 
bates between the Federalists and Jef- 
ferson iansi could be represented 
within the system. 

Your bias in selecting the (our viai- 
tors give* & shaded- view both to uur 
paif? and to the problems lacing us to- 
day. Business is not, as some cliches 
Would have it, incompatible wiili views 
such as those of Jefferson. 

t'HATM.Kr- IHvKM P.K 

Pttrllunti Onrg. 

It was V I Lenin who observed 1 run 
we'd pay for the ropt fc to han# nureeh 
with. It was Alexis de TocqueviJIe who 
attested to the security of oar country 
until its citizens were bribed with their 
own money. 

But it was the Communist leader 
who had the last laugh when be de- 
clared that every cook has to learn 
how to govern the state. The best that 
the United States has to offer are the 
not tie- washers who fifth I inflation with 
more taxes. Isn't it a shame we cwi'i 
airnpFLty the cause of our destruction? 

■ 'haju.es j. nALurrr 

Let Chrysler struggle 

As a taxpayer I object, and so should 
other taxpayer^ to the bailout of 
Chrysler and the attempt u> limit im- 
ports of foreign- made autoc Detroit 
made a mistake in not anticipating the 
demand for fuel-efficient automobiles 
and shodd pay the price for its error. 
The marketplace has indicated a lack 
of demand for Chrysler products, Will 
Chrysler go under? No, it will emerge 
stronger and find its spot in the mar- 
ketplace. Chrysler never ha*s and never 
wil] be able to compete with General 
Motors and Fora 

Also, as a consumer. J have every 
riffht to maximize my benefit for every 
dollar spent. Foreign cars are general- 
ly better buys, and any restrictions to 
imports restricts my choices. 

LLOYD V- KPT4.MHW 

The hH¥*-ll htrltaf * 

Your jitory nbcrtii beveraur Ltm(airn i r 
raiding ["la the Bottle Bili Solution 
Going Hut?", May] must have b* 9 ?^ 
►jhciht wnlti-n by the buttle/ be vera il*-' 

NATION S BtntNIISB* JULY I W? 




EXECUTONE INTRODUCES THE EQUALIZER. 



THE BUSINESS PHONE THAT GIVES EVERYONE 
THE SAME ADVANTAGES AS THE BIG OPERATORS. 



Lose Citicorp Travelers Checks 

in Maputo and you're not 
up the Zambezi without a paddle. 






Juiit contact our Maputo 
refund center and we'll have 
you bark on safari before you 
know it 

If refunds are this easy 
here, imagine how easy they 
are in places you haw heard of. 

In ill I, we have more than 
40.000 locations here and 
abroad where you can get fast 
refunds (with emergency 
filnds in the U*S + through 
8, UK) Western Union offices, 
many of them open 24 hours a 
day. 365 days a year). We even 
have our awn Citibanks in 64 
countries. 

Where can you spend 
Citicorp Travelers Checks? 
Where rait't you? They're ;js 
welcome as money ui literally 
millions of hotels. restaurants 
and stores around the world. 

Citicorp Travelers Checks 
—backed by America's leading 
banking institution worldwide. 

Citicorp. Travel the world 
with us, 

CITICORP O 

TRAVELERS CHECKS 



i f hf • l i \KUirt OUT 41% 



Natkwfs Business 



FUSLtSHtfl 

Cl^amJwr oi CkKnm&rca of Ihe 
Unrted Stales, Washington. C 
The LL S. Chamber is 
d tedorsuon of business 
corporations and firms, 
trade associations, local 
and stale chamber & r 
and American chambers 
of commerce abroad. 
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Dr. Richard L leaner 
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industry, tf the money spent by bottle 
manufacturer* to atop myelitic pro- 
gtwm was mnd to reform the system 
maybe an orderly flow of returned con- 
tainers would happen and recycling 
would not he a problem. 

Th+> ^lass and can litter should be 
looked at the cancer of roadtride 
AmiTUTi '3 rn- nuly heritage most 
Americans seem to be teaching their 
children is— heave it out the window. 

RON riSHfcK 

Grown, Mick, 

Michigan's bottle bill ha* been a dra- 
matic and resounding success- Prices 
have increased, but I am willing to 
bear the burden of these cotita. In fact^ 
I would favor higher deposit* and 
broader coverage, alting with stiff fine® 
to cover other type* of litter. Human 
nature, being what it La r I see no good 
alternatives to maintain the natural 
beauty of Michigan. 

It is hoped that the bottle companies) 
will one day come up with n bottle thai 
will seJfnlcatruci and disappear. As it 
now stands, the bottle companies pro- 
duce an attractive, useful product that 
Li grossly abused by far too larg? a seg- 
ment of the populace, choosing to suck- 
le greedily from one end of their 
bottles, oblivious to their responsibil- 
ity* toward othen. 

More laws won't do, fewer pigs will 

HARRY S. MGNESSQN 

fymberttm. A r J, 

Setting an iiample 

Re: James J Kil pat rick's article, 
" Wanted: A Nader for Nuclear Power" 
| May}, I think Jane Fonda and Ralph 
Nader should set an example — turn off 
lights and refuse to use them, re f use 
interviews before powerful camera 
light*, refuse to use cars and planes 
r.hut hum fiit' L , arid refuse make 
rii^vit-H hhnt before powerful Lifchis- 

If Fonda and Nader did this until all 
power com pan iet came to their kaeet 
and had so much excess electricity 
they could shut down their nuclear - 
powered generating plants, we'd have 
a fjood shot at survival. Thmk of the- 
reduction in noise pollution, too. 

JOHN i i k*> 
Amheml N.Y. 

Kil patriek + a article was right on the 
now. The need, as he points out, In Tor 
a strong, knwli^igrable. and respiH.ij.-d 
individual to captain a pronuclear 
movement to pull fragmented propo- 



nent groups together into an organiza- 
tion with objectives., plans, fervor, and 
clout Whom HhaJI we nominate'! 1 I'd 
vote for James J, Kil pa trick, mid Til 
bet a lot of other ftilks would, too. 

NEIL T JACKSON 

Ijtthrup Village* Mich r 

I realize \\v probably have no choice, 
or at least for the short term, except to 
rely bo some extent on nuclear power, 
but it Is certain that unless it shapes 
up, It iiint going to have any future. It 
is not possible to live in a risk-free soci- 
ety, but we should at least have a can- 
did and honest evaluation of ail of the 
risks nnd benefit* of all of the options. 

JtQHKftT r. HTM* 

Redding, Calif. 

While many people are concerned 
with the effects of small doses of radia- 
tion from reactors P they should be 
equally concerned about long lived ra 
dioactive materials that will be pre- 
senting many future generations wil \\ 
monumental disposal problems We 
just can't have it both ways. 

If we are to put our future In the 
hands of nuciear power, the disposal 
problems need to be faced now. 

JONATHAN A TiTl'H 

ill in h<h.'mi Vn 

Back to t no farm 

Re: Robert L Schuettinger's article, 
"Wage-Price Controls— Forty Centu- 
ries of Solid Failure" [May], he has his 
cycle of rising cost* hagod on wrong in- 
formation. Everything is right except 
tbf part the farmer plays in it 

If a learned man like Mr, Scheut- 
linger does not understand how the 
grain market works, is it any wonder 
that Mr. and Mrs. America are blam- 
ing the farmer for the rise in the price 
of food* 1 believe Mr Shuettinger had 
better find u ntrw MtartLng bast- for his 
rLNtng cants other than the farmer We 
carry a heavy enough burden without 
thia b&Eng placed an us. 

I'ATXXCtA A. HAamCTT 

Wapakantta, Ohio 

1 had no idea thaL Wage^price control 
failures duted back ao far and had been 
so duiustrou*, but I was surprised at 
such u gross m Lactate m en E. of fact con- 
cerning form prices. It is true that the 
coat* of priHlucitiK Inrm prridugis do 
rise T but these costs are totally unrelat 
ed to the price the farmer is paid for 
' . product*. To my knowledge, farm* 
era are the only buwine^ people in the 
world who produce □ product, knowing 
full well they will have to sell all whui- 





were you an accessoi 
this crime? 



Were you the host who let him have too 
much to drink, knowing he was going to drive? 

Were you the friend who said nothing 
because you didn't want to offend him? 

Were you the passenger who let him get 
behind the wheel? 

When he got in his car and turned the key, 
he became a menace to himself and everyone 
else on the road. 

He was committing a crime. 

And by doing nothing to stop him t you 
became an accessory. 

This is one crime we can all help stop. 
By refusing to be accessory to it By 
convincing anyone who's had too much 
he shou Idn't be driving. 

And If we can do that we can save a tot 
of lives. 
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ever price is offered, and not in a Truly 
competitive* market Many of my fam- 
ily and inerriH have been farmers for 
generations and I just don't think they 
are getting an even break. 

QtfCTL r, chum 
Jacksonville, IU 

I think a trip to the farm might be a 
good idea for Mr, Schuettinger and 
sunn* «f his urban economist, friends, 

KEITH tt ANDALL 

Garden City. Kan*. 

Economist Alan Greenspan says the 
Korean War controls were an incredi- 
ble sU ccess? Ha! I was in business at 
t bat time, too, and t can tell him that 
it was only an expensive ito business 

people and taxpayers! force. 

u : i r« .■ CA5SF1T 

lone, Wash, 

Improving military Ufa 

James J. Kil pa trick's article ["Sym- 
bold iindSiibHtfln^"| in Marih concern- 
ing Che state of our armed forces really 
hit home. True, we tarn out intelligent, 
schooled candidate-* fruni ihe service 
academies, but what is happening to 
the enlisted ranks that cannot read or 
write intelligently? How can you devel- 
op technicians? There are so many ar- 
eas that are questionable, but no 
matter what, it all comes dawn to the* 
question that he Balt£ What La being 
done to makt* military hfe sit tractive to 
more qualified aind int(?lltgwt peopW? 

Ifltfc CHARLKS W ADAMS, JK 

S&cmmentu. Calif. 

Setting the nMie 

I am appalled by the article "China: 
A Seller's Market" [April| because of 
its "profit* before principles 1 ' attitude 
and it* flhortrtightedness about the po- 
litical future of our country. The Com- 
munist* are laughing behind our 
backs. They have a I way ft pictured 
Western capitalists as scrambling for- 
ward with dollar signs in their eye*, 
eager to sell for a profit the rope it 
takes to put the noose around our 
nocks. And. so far, we've never disap- 
pointed or surprised them. 

MAHY ROGOVg 
Kvmptan* .fti. 

Forward with production 

We can't go backward on energy t we 
must go forward. While conservation 
of energy is needed. we also need more 
energy production. Contra!* like gaso- 
line rationing and price ceilings don't 
solve the problem. Th*y only distupi 
the economy. 





We do use more oil than the rest of 
the world, but so what? ThLs country 
has the highest standard of living the 
world hni t\'L-r seen. 

We don h t have an energy crisis! in 
th» world, we merely have a tempo- 
rury oil distribution problem. Let's be 
bullish on America and ethow I he rest 
of the world that we can develop many 
kinds of energy. 

We don't have to give up our free- 
dom, liberty* standard of living, and 
desired life-style I resent greatly some 
government official or the President 
telling me how I should livfe 

JACK V HOEN'E 

Surrutvitfa Minn. 

ftoceulonprocf fish 

CongratulatignA on your informative 
and timely article, ""Aquatic Marvels 
Ln Living Color " [Life Style* Feb.) 
Timely because, being ft home-oriented 
hobby, the tropical fifth business b 
reoeiftyionprfHif end normully prosper* 
m kid times, as it is doing now 

HODMAN H. VAHL£, JK 
Spring firttt, fti 

Shrinking from logic 

George E. Kubn courageously points 
iiul the timidity of the Sticia] Security 
Administration. [Letters to ihe Editor, 
Feb ] The agency shrink* from taking 
a logical and neco±M*iry *tep to prevent 
issuance of multiple social aecurlty 
numbers to the frame individual. Multi- 
ple cards could be eliminated and mil- 
lions of dollar* saved by requiring 
fingerprinting of all applicants for so- 
cial security numbers and, eventually, 
fill holders of such numbers. Why 11J- 
low thefts and losses to continue? 

paul a. ftEGHKas 
Ridj^fifld, Conn. 

Same ml«lak*« 

I cjin'i help but think [bur your arti- 
cle on Prime Minister Margaret 
Thatcher should be required reading 
for this country's politicians]. ["Making 
Britain Great Again." March | 

Mn. Thatcher attempting to cor- 
rect many economic sind Fioctal mis- 
takes that have existed in Britain for 
years, and, it iipp*ar*. with s^rne ?uc- 
cq&b. Yet, the n^vernment of this coun- 
try i* steadily making those same 
mistakes. Hopefully, the bureaucrat* 
wilt see the Ei^ht before its too I rite. 

BJk. BA1LKV 

ttnrrfortl, Ky- 
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When Hot Dogs Help 



I* USED TO BE said that nothing L j ver changed in 
two ofourmost fa miliar occupations — printing 
and the practice of law, Surely this was true of 
printing. Five hundred years lapsed before cam- 
Interfiled photocomposition succeeded Guten- 
berg's movable type; throughout the centuries. 
Printers kept on resolutely plying their craft the 
same old way. 

Until quite recently, the practice of law seemed 
similarly immutable. To be sure, law itself, espe- 
cially constitutional law, has gone off in alJ direc- 
tions: We hove come a lung, way since Daniel spent 
l he night with the Lions, owing to the law of The 
Medi-s and the Persians "which alterelh not." But 
1 he forms, rules, and customs that have surround- 
ed | he practice of taw and jurisprudence had 
changed very tittle* It is only within my own gun- 
Nation — f apeak as a newsman who has covered 
courts fur 40 year*— that all kindr. of Lhjntf* huvo 
^un to happen to the bench and bar. 

Here in the United States we have become the 
rnost litigious society In the world. Affecting ev* 
w ry human and business relationship i* a recast 
imperative: Don't just frit there, *ue somebody' 
£*reat Britain, from whom we inherit our basic 
] aw, has roughly GO lawyers per 300,000 popula- 
tion; we have 160. Back in 1&60, which was not so 
very long ago, 86,000 new cases were commenced 
la our federal district courts: in 1979 the number 
Was iS7,fD00 In i960, the federal appellate courts 
Suppled with 3 t 900 appeal*; m 11*79 The tmm^r 
^au 20,r.M.M.i. Our courts art? .swamped 

h*JiT of the hurdkn may be attributed to Con- 
^greas, which has a wonderfully airy way or 
Parsing Ihwh without considering the Litigutitm 
the laws will produce. Part of the responsibility 
lies with the Supreme Court, which delights in 

ng up the law in such fields as obscenity, cap- 
ital punishment, and the admissibility of evi- 
dence. Whatever the reasons, we swim in vast 

of law, Pick up today's newspaper* If you 
Please, and count the number of stories baaed 
u Pon law in its in unite variety; It is no wonder 
T hot newspaper reporters, after n whi)* 1 , tend tin 

like legislators and lawyers. 
Changes are occurring rapidly not only in the 
fcheer volume of litigation but in uther areas also, 
ree years ago. for example, the Supreme 
:T >Ur t handed down ite opinion in Butts v H State 
W uf Arizona. The effect was to authorise limit- 
ed iorrns of advertising by Lawyers. As an exerciae 
Jurisprudence, thia waa not the Court's finest 
_*our; the Court divided five to four, wilh Justice 
^ackmun gathering Justices. Brennan r White, 



Marshall and Stevens in an uncertain huddle for 
the majority. They sow no harm in mere price ad- 
vertising in printed media The dissenters, ted by 
Chier Justice Burger, deplored this "'great leap" 
into a sensitive and unexplored area; they fore- 
saw " 'enormous new regulatory burdens/ 1 and 
they predicted "problems of unmanageable pro- 
port ions." 

Mv own IMHKKSSION — it can be nothing more — ■ 
is that the return* are ruii vk-I in on the 
Bales privilege. A number of eminent attorneys 
have denounced the ruling out of hand Saul H 
Alderman of the Syracuse bar believes passion- 
ately that advertising by Lawyers "demeans, de- 
grades, lowers standard*, and casts aspersions 




upon the ideals of our profession " The American 
Bar Association has not altered its oppusition 
Here and there, as in Las Vegas, advertising 
verges upon the blatant The Ohio bar not long 
ago refused to sanction billboard advertising by 
lawyer*, and was upheld by the Supreme Court, 

On the other hand, it seems likely thni the priv- 
ilege haa encouraged some persons who might 
otherwise have died intestate In ■ M 
and advertising may have created some socially 
useful competition on fees. 1 myself am sufficient- 
ly old-fashioned to find some of the lawyers 1 ads 
unsettlingi they stop ju.- i stunt of barratry But [ 
am sufficiently dedicated to free speech to believe 
that a lawyer has a right to advertise ns other 
men do, As an outsider who loves the law. I am 
not comfortable with Ikiteo, but I douhi that the 
irpinifin nan created quite the problems the di»- 
aentera gloomily envisioned, 

Television has come to trial courtrooms in 
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roughly half the states and hag created the same 
kind of controversy between standpatters urui in- 
novators. Writing in the April issue of Judicature, 
the journal of the A men can Judicature Society, 
George Gerbner. a University of Pennsylvtmio 
dean, paints the worst possible picture of tele- 
vised trials. The sudden rush to TV* in his view. 
" seems to fly in the face of known risks of preju- 
dice." He warns that "no one has yet in vest iga ted 
the potentially far-reaching social in i pact and in- 
stitutional consequences of plugging the admin is- 
tration of criminal justice into a system geared to 
entertainment and sales," 

| n this instance,, the case for the innovators 
I strikes me as clearly the better case. The state 
of the television art has made quantum jumps 
since the time of the notorious Billie Sol Estes tri- 
al 18 years ago Today's TV camera is no more ob- 
trusive than a reporter's notepad. Television 
coverage, moreover P adds □ dimension that typed 
transcripts and newspaper reports cannot pro- 
vide — inflections, pauses, expressions, manner- 
isms. My own strong conviction is that television 
in the courtroom will provide the best possible re- 
straint — perhaps the only workable restraint' — 
against judges who are tyrannical r incompetent, 
drunk or ash!*! p. I have seen such judges. Televi- 
sion would let their communities see them And I 
can comprehend no rational objection whatever 
to televising oral arffumettt before the Supreme 
Court in cases of national interest. Judges — evrn 
Supreme Court Justices — ought to be reminded 
now and then that they are servants of the people 
and accountable to them, 

The electronic nge is affecting the law in other* 
less controversial ways. When I began covering 
courts, the order books were kept, if not literally 
by ejus 11 pen, at least metaphorically so. Record 
rooms contained bins of fading papers, bound in 
faded ribbons. Now the tendency everywhere is 
toward computerized records* data retrieval sys~ 
terns, and court administrators with telescreens 
on their desks. 

Chjkf justice surges, oddly enough, is largely 
responsible for this innovation and for others 
also. I say "oddly. 1 * because Burger despises televi- 
sion* objects to lawyer's advertising . and insists 
upon absolute punctilio in his courtroom. Yet he 
has taken a position of bold leadership in many 
areas of the law. He has urged communities to ex* 
perixnent with informal neighborhood tribunals, 
composed perhaps of two nun lawyers and a para- 
legal » with "final unreviewable authority to de- 
cide certain kinds of minor claims." The Chief 
Justice incessantly prods the bar on the matter of 
ill -qualified trial lawyers. He nags Congress about 
the overland that affects the judiciary every- 
where. Burger may not be the most brill unit Chief 
Justice since John Marshall, but in terms of the 
administration of justice, he is the twjHt sti nee Tnft. 

The 11 years of Burger's incumbency have seen 
phenomenal growth in yet another direction— the 
practice of public interest law, When 1 came on 
the acene, legal aid societies were poorly financed 
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and poorly stuffed; public defenders in criminal 
trials were more often the exception than the 
rule. In this area the law has made tremendous 
strides. The famous Gideon case established the 
absolute right of an accused to the assistance of 
counsel at every step in a felony prosecution; pub- 
lic defenders are now an accepted adjunct to trial 
courts everywhere. On the civil side, develop- 
ments have been equally impressive. In 1&74 Con- 
gress created the Le^al Services Corporation. Last 
year the corporation funded 335 independent non- 
profit legal services programs. More than 5*000 
attorneys, 2<500 paralegals, and thousands of sup- 
port personnel worked to provide legal services in 
more than a million cases. They helped to resolve 
family problems, housing disputes* governmental 
claims, and issues of consumer finance. 

Six years ago, when the hill to create the Legal 
Services Corporation was pending in Co ogress > 1 
was among many conservatives who fought it to 
the last ditch At that time the original progrtim, 
administrated through the Office of fclco nomic Op- 
portunity, had become a playpen for happy hot 
dogs fresh out of law schooL Many of them mani- 
festly cared not a fig for the humdrum, everyday 
legal problems of the poor. Their interest lay in 
suciul activism, class actions, and radical innova- 
tion. Such ego trips impressed me as a mockery of 
the noble concept of "equal justice und*>r law." 

■ qok(nc rack, 1 don't regret the opposition. It 
L may have been marvel ously useful But I am 
bound to say that* while a few of the hot dogs still 
romp through the taw here and there, the Legal 
Services Corporation haw proved lt.^ulf a tremuji 
dous force for good in our society. Nothing ran- 
kles like injustice, The poor person who ft.'els ihat 
he has been denied his day in court suffers a 
wound that never heals. The corporation hasn't 
wrought miracles in its first five years, but thuse 
who know of Us quiet, unpretentious labors will 
wonder how our system of justice survived so long 
without it r 

Most of the innovations and new ideas strike 
me as desirable. 1 am dubious about Burger's pro- 
posed neighborhood tribunals, they fall short of 
King John's pledge in the Mnjrna Carta not to ap- 
point justiciars "but from those who understand 
the law of the realm." 1 am of two minds about 
lawyers 1 advertising. The increasing trend toward 
Hpeciffclizai probably will produce more learned 
tfdv**cncy; it certainly will produce higher costs of 
litigation. But as a newsman, I im sold on the use 
of tele vis ion in courtrooms; I applaud the modern- 
ization of court administration; and I now cheer 
for the legal services, both civil and criminal that 
have become available to the poorest elements of 
American society. 

Much remains to be done. The Bail Reform Act T 
to cite one example only p sorely needs further re- 
form. The practice of law still suffers from need- 
less delays and monstrous costs. Yet quite 
suddenly* like printers discovering cold type* law- 
yers are encountering significant change in their 
profession. On balance my verdict would be: little 
harm, much good. 
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PICA 
FREE 

A Key Senator Called It \ . . Perfectly Legitimate , 
Not a Devious Method of Dodging Taxes . + r 
Arid the Congress Overwhelmingly Agreed to Give 
the Businessman a Break * . . But There's More! 



Jrtinft King 

Sortie called it a Foophole Otner* 
c all*b It business tax rthel- Bui whatever 
you call ll h Itila new tax savings discovery 
can save you $1 94,65 per employee this 
year alone . . . pocket even more each 
year to- coma . increase workers 
home paychecks , . . and oven trie 
government i* happy 1 

^a( ki this braalflhTough? I-T'a ihe s<ngla most 
^Wdjnary, wn/etyr uflMnowrJ but 
Qmptijajy rR5< approved tax dev*ca ever 
Sloped. U s nPMf ICA-IAVE* and ffia tax 
[^ctfem system wh<eh can save you lens- Of 
"flWt l lfl Ji oi dollars 

STOP PAVING TAXES ON TAXES 

We rriughl a war over double iaxa-1 ion Bur w#f 
or ell businesses fnAnw« araaiill paying 
on runes wirhnul even Knowing U r 

irJ^* 1 1ac1 * fie1n!?r V'^ ^ave 0110 employe* or 
'wXflOO. you win pay up to £5 too much 
Jal Secur ily ( f fCA) (a* per employee *n 1 980 
*d by igs7. you wfcH voluntary overpay up to a 
*horjp«ng 1435.56 on every person you employi 

F <CA-$AVE* can lead you oul of Iht maze of 
******* tAKfttion. hi Fact, Congress aa jusl upheld 
c!* N 3 |1 1 Of employe* In w the 

F 1CA-iAVf method 

CONGRESS WEAFFIRMS TAX RELIEF 

IP- r " r,atur * J lQr y 00 10 navfl some quasi Ions al 
Point Hero are somo common ones. 

^ IT <t s possible to cul ta«Bs on taxes *rhy 
""ven | | heard about K oalore now? 

* Lmie-Jcnown provisions of the Social 
?*tumy Ad and IPS Coda allow employ er FICA 
iq be comptjiad diflensrt ways Although 
nB FICA'SA V£- concept has been on She bocta 
■Joe 1937 ie ran ily onry works wtian employees 
™nle^.,hBrt^erna*imijmFlCAbafie Until the 
IP coupEo of years, most employees earned 
.™e Irian ihu base, mua. the ertect ot Win 
l™** 0 ^ ta*alion" was minimal But. in I960, Ihe 
5Jjt became $25, too and by 1«7 the Social 
purity Adnnnis1ration eBTimalea lhai only 4% 
_ workers mU noMd che wage base Iriii is 
p V ii i 6 imperative 1hat employers, converi lo 
F, CA^*AVE- now 

® Wnal tiappen*d in lha Cpnojeaa? 

,J5??* iaw H<J tha employer FICA opuon and 
Ovd*!!?* business uji area* by an 

nfi „, , lnnn G ,Wf >lhwTi» margin Theri. on 
2^**' 1980, a House-Senaifl conference 
^"nitlae lollowed *>lt And turtTw cqnlirrrwd 
f^-^ 1 01 a" emp*OYW!i to utilize (ha 
^-5 AVE'* system finctdentaily. ""eniplciyeri" 



rtoesri'T mean just auamess Among our 
FICA- SAVE ta clients are nonprofit anHH^, 
hospiiais, maior ban^s and 54 L b. stam ■md 
local govemmanlE, and pi course, alk si?ea ami 
types of buriinssa.) 

O. Is it pos&lble to tiave my accountanl sal il 
up for ma? 

A- Yes, H i possible However, our rasea/ eft 
ihowii thai the vavl majof isy oi CPA » ^ire noi 
lamiliar witn lha oonoepl , and even fewer would 
be willing to lacfclo implementalion wilhouf many 
noura of cosily rDftaarcn The FiCA-SAVE" 
manuij contains i^ep-oy-slep in*Trudions which 
a.'low you TDfioaily Implerieni me system ,n ypui 
own business And it'a wvittan m EanguBge lhal a 
non-eccouniani can undepalaad 

Q I can see Ht* 1 1 priilil. bul MMhat about my 
emptoyees? 

■A A hey quesUon Employee groups and 
mayo* unJoni slrongty ondorae FICA- SAVE as 
n automaiicaHy iocreeses lake-home pay, In 
shot, no mailer what slca youf workforce, 
empioyeee wiM baner»T <rom fica $ave* 

0 Are nChef sayings p^K^iblf ^ 

A- Most definitely I FICA-iAVE^ will eiirmnatn 
Social Security tajes on sick pay. aa wafl as cm 
yi>ur stale and federal unernjiluymenl ta*es 

HOW FICA- SAVE" WAS DEVELOPED 

The FtCA'fAVtT* mecbod was deveioped by 
Mflnagemenl Impfovemenl Corpor al ion at 
Arnenca (MICA) From a staff of three people 
and no dlants m 1977. MICA today is an sa 
million company with 140 ^aff pj pi ess wills 
serving private and public secto* dients all ajjpaj 
the couniry 

MICA has ^mp^amonled Use FlCA-SAVf* 
ftyslem >n companies wiih payrolls Irom 75 le 
^0.(X>0 employee? Represenlarwe clienla 
include Kantucfcy Fried CnicKw, Chicago * Si 
Lykas Medicaf Cemer. and Los Angelas Couni y , 
«1 of whom w.li save levem* m.cUon dolkars in 
additHsn. Ne* York C^ty profects a f?7 miBion 
sevkngs in tiscpl 1 98t And Craven County 
HcpSprtsJ etpacts to save ove< $i .000.000 
accffd^ng lo me Haiwo" ek^irw-s.< Ravmpw 

Oer tWC.OOC weni mlo ine rasfiardh and 
dDvetapmarrt oi the FICA SAVE* method 
However, wheinep you're a »o*e n'opr<eiof or 
majoi corporal ion you tan now apply 
FIGA'SAVE 1 " to your company and receive mn 
oeoefFt of MlCA s ^nifft^rmenfl anrt eipenwirp Inr 
.1 rrACIIort of Ihit CM1 

REVOLUTIONARY TAX SAEAKTttROUGH 

The compieta FICA^tAVE"* system it 
contained tn a three-ring, embossed workkng 
manual. Fo* easy r defence, conveniem tabs dp- 
vkJa Ihe martuaJ mm major seciiona Included 
pre all the chans. graphs, checklist v lorms. 



bookleis, quealtonnaires. sjgai ruirngs. HEW and 
IRS Cpbiot "&0 E^hT analras. actuarial 
compiitalions etc. (hal you need to assure 
accurate and troubla-ltee «mpie mentation Slep 
by step youti learn how lo sal up your own 
system and answer qu^ionaaiichaft; 

* HOW lo maaiffiize sajv^nos and whal pari lo 
hrw n wiin employeea, 

■ p +OW to actually increase employee's take- 
home pay wnkle reducing payoU ^ deposits 

* HOW lo educate employee i including 
sample handouls and uooUeta) on the benetris 
F1CA-iAVE % wli provide 

•WHY iwo decimal points coyiO mean 
ihoLrsandi oi dollars to your company annually 

* HOW you can pocket money starting wllh 
your very heart payroll 1 

STRAIGHT TO THE BOTTOM UNE 

rT you have 50 employees making an a^er^ge 
of 510 000. you can save $5,300 m i960 By 
isaa ihe Oimutauve aavingi win oe S33.450 
and by V967 you will have aavec $ao*oo Or 
course, for 500 employees, the Qata are 1en 
lime$theeerioutea Marry of our dients wiU M ve 
over 1100,000 mis year alonet 

HuS. wrCfi FlCA-SAVt" you will iearti hrtMM 10 
dflrm an immediate averaoe lax reoaie of $i*8 
per empioyee for back FICA taxes paid on sh* 
pay. Thmk whal rjiis could mean la youp ca*iP». 
ttowl Othciar torms and completed sampler w 
Iriduoed m your FJCA-SAV^*" menuaJ 

*JS tj^lr&jydmary an r*ii«ie 5a*mOs are Cney 
are even more dramatic when you consider thai 
mis money ooes srra*gni To ihe bofiom line Put 
diner entry, a Dornpany with SOD empJoyeesand a 
1 pretax profit marg m would have Co gener me 
ovftr S5 1 million annually in ada/i-onal &*le* lo 
equaJ the caslt yielded by the FICA-$AVE" 
sysiem 

FICA SAVE NOW 

I'd like to Send VOU fie RCA-5AVE " manual 
Use ll 1 or ten days Sftate it wrih your aecourttam 
or lewyer {and save hundreds ot dolEars in 
research tlma.1 Than decide whether to keep ihe 
manual At the and or me ten-day period , i r you re 
ndl IrjrtflUy convinced FlCA^SAVf" will work lor 
your business, return II Tor a prpmpi and 
courteous r«^jnd In fad. we won't even cash 
your check unlil atler youi exammalion period 
is over 

Tn rvrter simply send your cfiec* tor t2*9 to 
die ail*ftt& bekm. Thera are no addllunai 
postal handling or sales tax charges. II yvu 
preper. you moy charo« your FICA SAVE' 
manual to VISA. Mesiercharoe or American 
Express. Jusl caltour loH-free number. For rated 
companies, we will ship agapftsf an approved 
putcfiase order. 

Qui t urge you In hurry Mchsi F rCA t a *es aFe 
noi reoatarbKi Voure losing money you Wat 
never be able to recover every lime you meel a 
payroil without HCA-$AVE~ 

We won rt>n! waj ogrsmiil douOre laxaNon SlflM 
winning ^oura now w<th FfcCA.$a,v"E" 0'der 
your manual today 

Conlinenlal Communicilionft Group lnc 
Dept. NB-2 

OwrT»«r. CO S072fr 
Ctmh card byy-r* C>H IO«-fr#» 
aOO-^S-C^U. in CoMKido .'^H) 
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/ETNA LIFE & 
CASUALTY 

.^ina Lire 4* Cjnulfy— LirpMf mvtv 
uif-iittticti m*ujnrwc ^TijjinkiftiiitT in 
US. .iSfat in huiiflfsi luianunA ml 
ettate developsirnl, rechnorup enter 

puHfi I'l? 1 ' riming rtriw Ik'J T>C» tUJfh 
i if fwO rnlllhiti 1 4 Si*.'*} (icT LurhJihili 

rure + 15% return %m ttwretaldrn* 
niuify Revenue* nmc 2l% w 5 1 1- 4 hit' 

llirtt A^U, uhdl? rtu-IJirrft' t-jjum (£te-* 

ro f30. J taHltwi and SJS 56 com- 
Tnim iharr Anniwl dmitand pet own* 

M.i v 15 ^.ivuie'riT Arirni.il ilividrnd 
\^% grcnrcT rhun frve >cntn a^n 




ARKANSAS LOUISIANA 
GAS COMPANY 

Arkij G*t, jfi integrated ru iur.il u** 
tampan v tervrnfl TtfQ<CW cusmmen m 
ihc Smith tfftt* n iWiiMtcd m iTifTn' 
jcqunltiitn &L dew>L«mcnr, Fof 4 ctm* 
m-xmcLv* yem> ArM* tw* naprired row* 
new ifju than wii Ii Jt n rrmn it* 
rcwrvci Exp lint Urn hodjirr $66 uitl- 
I,... tl W. iip EI%Ct,.m JW. 

Eumtnei up hvim *¥h per ihurr in 
1972 to tl.il m WW iml H% i^m 
fonratf If it 1**BCl Dividend* up £ cun- 
tettarivt irafK frum per 4uwt (tf 
currtmr Annual r,nv of $1.24- (ALC 
□ft NYSE J 




THE DUN & 

BRADSTREET 
CORPORATION 

Th* Ihrn & Hmdmcel i^rpoTiiiurfn. 
pfiwiiiAi prtvluLti unJ irr\k-«> in fmir 
jftcYtip* kuEtru» inlivrraiiiUm, puMiiLt- 
lFi|; h PiuTkcting mtvh.pi jnJ hrundt j*r- 

tlitf Tl-ur turlifi.irH i\ llw Ijrtjr+C ^ r,% 
ifuccr and dime m i n a ror nf huwnrn 
ItifoimiiriMn in (he private M<tfiic. 
Earning per *hatt In 1^79 wrtc t 
wcufd S*. 19. up Jind ah** 

than tidbit: rhuse <rf lour vear* J(L l i-?- 
Dju-nJend* ifriTe inerej-ed Jot the jSttt 
ciwiwcutivf wat 




GAF 

CORPORATION 

LSAf- h rxrutruJin^ advanced nxhihik 
'i:-. in it> client* ,iL hiiL.lin.tr m.iletiiil* 
lIilL lirpr^TIrtflliK himhL-sw^ Lit ffttf- 
dldfy LhicmkLuk an pruning nrff ap- 
phcjlkmi ifi ^r^^du^;t^ Jiv-erw .>> 
^rtipm And jwhn t>ifPs ttthf-^ .ir.,1 
-kflli^jx *ti. E<^ nmilijn", ^iElh,^. u^ulm ..n 
Hid i'ltivI rli-n^inuv arc in J L -r ri .muJ Inr 
frtrwi^tliniE And rrpatt ^i»rk us ^cll ii^ 
in new con tirui tuny. dk«uv» 

'i | <■ i'Ih| 'Iii, v. *U-<li«. tilt rihnhii- nil'- 
kmw im, ipiilixd hv hdvri-lviM^I 
Ainu Mid p*fxn. miln wttc Si- 2 




ARKtCO INC. 

"\\ InCr'.ril iii ...it J u,\U-% .in.J r.liliirif 

in t97^. i\jT jnnuaj repurr xAU him 
w-c dbd m. rq^wti Kwjft^. Kill i ctjrtrnc 
hj«r<inrdil iirt+l dc*<Tlhri ■ *iwf *ttn- 
ici!K pJjin* fur the iimm- n- i 
diwrninrd fivr hrlln^i duller tsifpivf.i- 
Imn, LirsiimiEd frith «r v en |nit* »M 
kiHnf"^ OlN»rld tiiuifmenl iind Pns- 
diKriun* F^hficyicd Mcml Prmfytrt. 
InJutiruL rru-iJuLit A a A S*tvk**. 
f miintLiiii SeniLfn. L..irl>m Sicrl f'fi J- 
Wrti, S^rti.drv Slwl Pp. kI ipi. i * , Miixinu 
md H.i* M.in-n.iK 




NORTHERN NATURAL 
GAS COMPANY 

iNii* hierN^rh. Int.) 

Record Ciirnini:* ,mii re r nut* Ki^h 
Irfhted 1^7^. NdmihA UUteth vui, 
Net irptfTfri* irai 4 f™rd Utti.S mil- 
Hun Ojirr.niNi! hrvemu-i tufiikd J 
r*M;<ird 52 ? hiJliLi^ rr*ipLT*v. |iSAni 

m l i... pripirw ni . il . • i n .m. rv ^' l 

went iut hj|)h«m cvrt Nurihcm ■ Mn 
rnrrpv^.i*cd ^L^mpiu^ involved \n 

icjIi, till .ppuf ftt* rapltir^ruiPi ITV.l tnrti 
npcrncbtifu. 




ASHLAND OIL 

irvdcpcndcnt rtfihct ind matk^f^t 
pwhllid twn annuaf ncporn, Or*t fa 
tovLkyV invctifcriv One. fw tin new #ctv 
mTiun irf ink^iari. THn cdofnd ft- 
port dbcus«« I'^b from ipw J^?^ An- 
«imI Pflpnfr — txpEiLTLinj ha* pti>-jtc 
intro&if* make our prugrra pauiblcj 

Lit* th» nenittd fttrjil 1*7^ mulr* 
RrvcniB-^S£. 7 failtmin: net tncome 
$5?6 million. [JindundA mc.fr.iw! J 

Ir.nri iiiiiiui rv!r ■ if j-| i \ ,n 1^7^ ,| 

Lunrot *ntm*\ rare 12.2^ Bmh 
inniiaf rcfirfTi will rir u-nt 




KOPPERS 
COMPANY TNC. 

Invi'nimaw in Kopcwn uver ihe pwit 
live ttim prnJ uked jn j^cra^e fitful 
return i4 i9*Xi pel yt.tr In ^hjrehkHdbf^ 
The hmKK d^enided mJuitrwl iTrwt- 
jihTnn yf i he CKftEMny m Knueitk ifly 
minuted hi th^t 75% rjf Hikt *tc in tiir 
LiciifputrN*i .inJ irnpinil «penj^ni£ vi^ 
nurnli ni rbe econH^m^ jnd Z5'^ in 
inrcmiedtate irtdinfitiJ pnUucft. Thk 
pi i Jlm, r mt% K.H , *'i Kktfiprti ji dtsided 
^djqe in pruviditi}$ luiutr i^nvftii ,ir».3 
fiHinnued high ttttmm fp jnv*rtnf»- 
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THE MEAD 
CORPORATION 

|?79 sruKbtf i*c*r*d vw 17% int-nra*? 
in rwet earning! tP $HK million rctulteii 
in r*u»rd IliK rclkirrt i»r> *h»n;hi«IJ- 
trV equity Fully JiNirrj renins* per 
share fejclveJ Frum 12,72 411 

'74 — a componnd (mwth mre m 

the &tftM nfls^K-E* m.hi.urv. Dividend* 
nJVe Lftrrajuol far mven exvuecuJwv 
yejif* tt 1 unrui-il rule <if Sl-fiO per *KiiTf 




WR. GRACE & CO. 

Law v*ftf «« Annual Rrpitir W*i 
1 1 lilted beni jtmrnq 2 r 0OQ nfhrr 
prni<eu. Fn lW itV even hrrter *nJi 
fkrt income up 10^u t^ f-J ^ millnur 
recur J ulei id t 5,3 hiW iu» up 18% iimf 
■i marker price ahmd 5 7'fcr Bur fcf're 
mi nnc^mr dump**!. Over tf» ^Jet 
.iJt < if rhe irvirtiTh^, i»ur * Jiriirigi hrHi- 
riitn Jt ■! ci jrnptiiinJ mfc tif rdtMrr than 
ll% pet tew. StamUeif vmi U WV** 
G&At-*E*Our njOO %hittrlii>ld«n utw 
tftukl tk'js iilJ- 




iN VSt EMMJ 



EMHART 

I Aftu vfcttVf inJuitnil rn.inuf i-lIuflt 
rkiT in k 1 itfiin hat enwrpfd ** a tn;*ji* 
rrwihrn.»i<inj|. u^b npc-ntu 'in :r* ihr 

U,S- .irbj 2$ fUTmfn. HjJIf^nurN Si t 

hlJjim put Emhari in F^rtunr 

?iY PitrruHieJ mimufdiMurtr "I 
injury leii J iru; rWuU 1 1 no Hikjh' 
pudkntiMfi nJnnr. ^Itu-i-'tirvru^icr, vtji, 
■ i i • T |m • I s rti 1 4 |u> n r^snit nun Uinrrv, 
hjitilwHnr, chemtadl prvniixn, elt'L' 
rri'iui, i i'nir%H)rnt^ iitid (jAMrneti- $0" 
vrut (.^'PttriiHihJ Armani Gftwftlfa Ni-t 
bittitip H 5%, ShiinrhokitTi' h{w\ 
[!>{%- Cojimion tViJerhi LL^i'V 
IikIkjivH printiM p^tm! rale, £2,4£. 



GREAT NORTHERN 
NEKtX)SA CORP. 

iJtcmf Nitf them NcLmu, j rtuiur pwtfi 
-ind pupirr (untpwnv uftd irir uoihr". 
httpac 0rodkKrf uf turret fiutm-fv hu 

Mlj,- .-ln» ii-tiI i - 1 1 1 * * |mi Ii i n i • I; n. i- 

kiw Liml hu^initu (mpcr> i ciitiiiiinti 
ki.irj. nr* i »pr4r>t »nd CTmitiJwfu^d 
Ptmiinii pupefc CJNN'i jwtt? itulMdr 

lypji, 1 ^ i.fiGCiJOO IK ret i 4 tHU- 

k-rl.HnJ. inflh. >n« M «m d| chaI 
tnctyo, 44\J in cxienMVe hvdhvtK 
in-. *v>ii in, Ai i u-«r ii-vrr 7^1'^. . tjNN)'* 
pnetftt btlf- Mi(lkiencv Jimi*n£ the 





HOW TO READ A 
FINANCIAL REPORT 

Flttin tjitk m rhiP W piimr biK-klrt 
ihtouigh *bfr trturn^wJ murnVn^ fuiiJvi 
FLipljin* whur frfftn Uki' "net fixed 
hmtH* jfmj "tKiil «iuvtK«tJrt> t\|iirti " 
ItHjjri Shr** iV» to uk .If] dfUIHnl Pf- 

r*«T 1? ^ 14U44W for imeVmrnl Jis. i^Mm 
innliinic 

MERRILL LVNCH. 
PIERCE, FENNER 
& SMITH, INC. 



FIDELITY TAX -E XI: MPT 
MONEY MAKKE I'TRl S| 

Tbkt twe* S-i,1c]it> ttwrtei *\m\ 

1^ the fin* fai-frrr " hrrui riutfre r >i mr> 

Jit--4ii||jt *Ji-*rr ptiv'r, Wnmeili- 

jfr ft lTr 1 1. ji 1 kid* iff dwl «d*fBp^hFfl 
pfit* 4jjHh i*H-ftrr tmi'i»r. THr rturn- 
mum lnv«nneni 1* 1**0aW li ^««r 
■ jlh lirjtt't-f h- 1 if rusher cyll n d.n 
lor current Y'trliE uru iiHtrtr tWl^ h>E 

..niflrlr 1 1r1l41M11.il Idil, mil liiiliiii: h i • 

inJ i'i,prfiso, wiitf lor an Liriniiijl 
rmirt .imj pitrtrv-L.to*. irr cdll ffe* 
lW) JJ^^JW In Mm i pII ir^letl 
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Tve chccltcd beltsw which of the fulltnA tng 
companies I wanr to send me thetr mosr recenr 
annual report. I Lindon»tarKl there's nn tu^E or 
• pb ligation 



□ 2 ArkLiGasi 

□ J AfTTKo Inc. 

□ 5 Dun & Rnuistiwt 

□ 6 OAF Qttpomtioft 

□ 7 Northern Natufiil 

Gm Company 

□ 8 Kopivr^C "oin|\im 



O 9 Mv^J 

□ 10 EmliLirt 

□ II GfCM NtirtluTTi 

□ U Fkkhtv 

□ 14 Mcrrfli Lynch 
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THE ECONOMY 

Defense Spending 
Can Be Stimulus 

Defense spending is headed up Con- 
Kress and the Carter administration 
have argued over how much, but not 
wi it- 1 her What a. flee? w i ] J t her ou tcome 
have on the economy? 

According to conventional wisdom, 
defense spending is inflationary, but 
it's hard to find a prominent economist 
who occepts chat Most say the defense 
expenditures are- no more inflationary 
ihiin other ffovernment spending* at 
least in the short run. Herbert Stein, 
economics professor at the University 
i.-f Virginia and chairman of the Co tin- 
ctl of Economic Advisers in the Nixon 
administration, says the research and 
development associated with defense 
spending helps to Increase productivi- 
ty, and that is ami inflationary 

If economic stimulus is wanted, says 
Stein, higher defense spending is not a 
bad way to provide it However, he 
thinks it's too early to say that 
counter-recessionary federal spending 
is necessary. 



There a problem with timing cau- 
tions Barry Boa worth, former director 
of the Council on Wage and Price Sta- 
bility and now a senior fellow at the 
Brookings Institution in Washington;, 
D.C. As a counter-recessionary device, 
defense programs are tike big public 
works projects, he explains. "They 
Lake too long to gear up, and ore hard 
to stop'* when the need diminishes. 

The trend of defense spending has 
influenced the economy in the past, 
notes economist Donald E. vYoolley, se- 
nior vice president of Bankers Trust 
Company in New York. Impressive 
gains in defense employment ore a 
sign that the favorable impart of in- 
creased spending will be significant 

That's an optimistic view, though. 
The consensus is that defense in- 
creases of the magnitude now under 
discussion— amounting to about one 
percent of the federal budget — are too 
small to have much effect on the econ- 
omy- + 'lt + s easy to overrate the impact 
on employment," T says a source in the 
Congressional Budget Office "What a 
happening is that we're spending more 
in dollars, but those dollars are buying 
fewer major weapons " 



SMALL BUSINESS 

Senate Seeks Return 
On Patent investment 

Congress is considering ways of col- 
lecting from Nmall businesses [hut u»e 
federal funcb to develop new products. 

Currently, the government techni- 
cally Una patent rights to any inven- 
tion developed with government 
money. While Congress is working to 
change that policy, it is not so sure it 
wants to relinquish completely any re- 
rurn nn ihv government's investment- 

The Semite has opprovjjd a hi] J thrtt 
would establish an annual ceiling of 
$70,000 in gross sales after which the 
government cum Id claim 15 percent of 
al I the profit* from the sole of an item 
developed with federal research mon- 
ey- If tales reach 01 million, the coiling 
wouEd be replaced with a negutiuhd 
percentage, The bill alto idlou-:- ;i >mall 
business to obtain a 17*year patent nnd 
then resell it to a manufacturer. 

While the 17-year patent provision 
is the same in the House hill, the Small 
Business Committee deleted a return- 
-jri-inVf-cmont provision. 




Getting a degree Li easier man finding i job In some overcrowded career Melds 
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PERSONAL 

Who*? To Blame 
For Job Mismatch? 

For thousands of college frraduaTeti. 
the hardest lesson of all comes during 
Job-hunting when they 15 nd that their 
chosen field is already pluttecJ with 
people while I he want ada are begginfl 
for engineers, scientists nnd techni- 
cians Why does it happen 4 ' 

A new survey of cttltegi' uluceinent 
directors points a linger in nil direc- 
tions, [1 bL.uim* Ariirr n .in l-u -i 1:1--.:-. 
which suenis unable lo provide reliable 
long-range forecasts of personnel 
needs: universities that fall to provide 
effective career counseling and infor- 
mation to si u dents, faculty member* 
who promote their own specialties 
limit 'MiiMuVrinR the realities of ihe 
NATION S BUSINSS^ * JU|«Y 



job market; students who choose 
burses thai provide no marketable 
«killn; and parents with degree fever, 
w ho insist on a college education for 
their children instead of inore practi' 
cal kinds of training. 

The survey by Deutsche Shea & Ev- 
aus, a human resources consulting 
firm in New York, recommends rhfir 
because business and industry suffer 
the moat from job mismatch* individ- 
ual corn panics should become more in- 
volved in career counseling at both the 
t"gh school and college levels. In addi- 
tion, the various industries should de- 
*elop rnort 1 precise forecast of their 
employ ment needs and should condd* 
3r training more liberal arta graduate* 
for technical and managerial job*, the 
survey sugtfejtfi- 

About 3 percent of the placement, di- 
rectors believe the inability of business 
*Bd industry to find qualified people is 
ifc problem largely of the: r own rmikini! 
0*1* note: "Businesses, are now requir- 
ing degrees for job* that were formerly 
done by high school graduates." 

Bureaucracy Cart Be 
A Barrel of Laughs 

If you don't think recession, welfare, 
a nd bureaucratic wante lire laughing 
mnitera. tune in to the public broad- 
cast channel in your area early this 
Jjionih, when the Stan Fruberg Federal 
Budget Revue g^es on I hi? air 
The satirist has written eight origi* 
shaw TunK'H, with mch tirk-H m 
H^re'jj to Your Health, Education find 
Welfari-; There She Goes, Miiw Fed^ 
trul Budget/ 1 and 'The Great Bureau* 
cracy The hour-long special, 
Wectionately subtitled "The Six Hun- 
Billion Dollar Misunderstand 
could be called burlesque with a 



The 
Corn 



show ik produced by Public 
munica tions, Inc., in Erie, Pn 



i 



J' « under and President Robert Chiteeh 
specializes, in program* emphasis 
| r 'y such old-fashioned virtues as 
!^ivjdun| effort and resjtartfcttlty 
W show explores a very serious sub* 
J*g in domical satire,* 1 says Chi tester, 
. hope* to do one or two more shows 
Freberg 

^AflCWg. BUSINESS * JULY 1WO 




Hie US griln tmbargo m oeglnnJng iq show up in dwindling Sovifi feed supplies 



INTERNATIONA L 

Grain Embargo 
Beginning To Bite 

Hie six-month-old grain embargo is 
beginning to be feJt in the Soviet 
Union. "Feed supplies, already tight 
because of a poor Soviet harvest in 
I979 t are stretched even thinner now 
as a result of the suspension/' say* 
Howard W Hjort, director of econom- 
ies, policy analysis and budget for the 
US. Department of Agriculture 

Hjort estimates that the U.S sus- 
pension of grain exports will leave the 
U.S,S R seven million tons inert af the 
37 fi million torts of grain it had expect- 
ed to import over the past year. "The 
Suviclk hiid betjun lodr:<w on their re 



serve feed stocks late in 1979 to offset 
she harvest shortfall,' 1 says Hjort. add- 
ing that domestic supplier of grain will 
twvLitiie Eivniliihle thLH month 

The impact is showing up in Soviet 
livestock statistics During the first 
t| Hurler of 19fl0, the increase in ihe 
number of callie and poultry was the 
am u Heat in years. The number of hogs 
actually diK'hnrd for rhe firs? time in 
many years, find the average weight* 
of cattle and hogs being slaughtered 
have been sharply lower than thoac of 
previous years. 

Soviet me ot production probably 
will define i ei 1W0_ rut her than in- 
crease as the Sovie-H \md planned. And 
reduced grain reserves leave the Sovi- 
ets more vulnerable than usual to a 
poor harvest in 1940. 
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What Happens If Sadat Faits 



The chances of Anwar Sadat's re- 
gime surviving the next five years 
are less than even, say* Frost & Sul- 
livan* Inc., an international market 
res&arch firm whose- clienL= include 
General Motors, Xero* T IBM, AT&T 
and American Can Company. That 
forecast increases the chances of 
problems for international compa- 
nies doing bus mesa in Egypt* the 
New York ami adds. 

The firm employs about 180 ci^ 
ports Living in the countries they re- 
port on. ,r We can be objective/' aays 
director Lawrence Bloom, "because 
we have no vested interest in how a 
country goes." 




In the event of a coup' hostility to 
the United States would erupt and 
joint ventures connected with lead- 
ing members of Sadat's entourage 
could be adversely affected, the firm 
says, A new Muslim regime would 
be more concerned with encourag- 
ing native companies and endeav- 
ors, although productive foreign 
La vestments would probably be as 
safe as they were under Nasser, 

While under the Sadat regime the 
outlook for most forms of Interna* 
tlonal business is highly favorable, 
the firm says that tensions within 
Egyptian society could lead to pohl 
kcal upheaval. 



if Anwqf Sadat Is replaced. U-S. venture* En Egypt could be in Jeopardy, 



TRENDS 

Day Care at Work 
Makes a Comeback 

Employee benefits or "perks" may 
soon include day care ["or the children 
of working parents. About 52 percent 
of all mothers with children under six 
are now working outside the home. 

Corporate day -core centers enjoyed n 
brief vogue about 10 years ago. but 
high operating carta and employee ap- 
athy ted to the closing of most of them 
Now, however, some laboratories and 
assembly plants, faced with acute 
shortages of skilled workers, find chat 
offering day care can help to recruit 
and keep working parents, reduce ab- 
senteeism and increase productivity. 

Deborah Millett* administrative- su- 
pervisor of personnel at Wang Labora- 
tories* Inc in Tewks&ury. Mass.. says 
her three-yea nold son w learning more 
in the company's day-care program 
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than he was when he stayed at a baby' 
sitter's "When we started the pro- 
lan l. we had only 12 children," she 
says, "Now we have 51 and a waiting 
list. Some employees chose to work for 
Wang because of the day care We're 
now looking for more space and ways 
to crxpund tht? prugnim.** 

Other companies that provide day 
care in their own centers or help to lo- 
cate and pay for OUtaide care are Xerox 
Corporation's. Shugart Associates in 
Sunnyvale, Calif,; Stride Bite Corpora- 
tion in Boston, Mass.; Measure* Corpo- 
ration; Hewlett Packard Company; 
and Polaroid Corporation. 

Many companies that have not yet 
taken SUch u major step are trying to 
moke child care easier for their em- 
ployees by implementing flex time 
schedules and relaxing company policy 
toward parents bringing children to 
work. Although playpens are not yet 
standard office furniture, ttv-y nr* Pin 
longer unknown at work 



Keypunch Jobs 
Heading for Oblivion 

New technology will replace the 
more than 100 K 0QQ people still pound- 
ing keyboards in the U.S. by 19&B, pre- 
dicts International Resource 
Development, Inc., sn independent 
consulting firm in Norwalk, Conn But 
the displaced keypunch operator b — 
their number already thinned by ih^ 
key* Jo-disk system and other in nova* 
tions of the 1970s — will not necessarily 
join the jobless pooL 

"Mostly they will move inTo more 
challenging — and more rewarding — 
activities in the office of the future/' 
Bays Charles W. Newton, project man- 
ager of a new study on future data en' 
try equipment, lie expects many of the 
operators to loam fresh skills in oper- 
ating computer terminate and elec- 
tronic mail devices in the office of the 
future, 

CORPORATIONS 

Urge To Merge 
Will Pick Up 

The un usual ly slow pace of mergers 
and acquisitions In the first quarter of 
this year will soon pick up despite the 
deepening recession, predicts one spe- 
cialist in the field. 

'"Many companies are stitl flush 
with cash and in a position to acquire 
other firms at what may be bargain 
prices/ 1 says Gilbert W. Harrison » 
chairman of Finan-cu* Inc B a Philadel- 
phia company that arranges mergers, 
acquisitions and divestitures. 

He sees the following trends occur* 
ring in the 1980*- Fewer cash transac- 
tion^ fewer deals in the $500 million 
in SI billion nin^t-. a dpcriwe m un- 
friendly takeovers, more proxy fights, 
and Increased regulation of takeovers 
by the federal Securities and Exchange 
Commission. 

GOVERNMENT 

EPA Pursues 
Pristine View 

Air quality near national parks and 
wilderness areas would remain " virtu- 
ally pristine' 1 under regulations being 
proposed by the Environmental Pro- 
tection Agency To keep scenk vistas 
cJear of haze or smak^ plumps pm- 
duced by industries or utilities, th* 
agency nays power plnnta and factor!** 
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On a clear day. you c*n tee Ihe world's In/gest emMter stack— 5B5 along with Ihe mountain vlslii In Anaconda, Mont 



wrnUd be required Td install eartro pol- 
lution conlrul equipment 

WtM ik person goes Ijo hoc ti nation 
*J park, he would lose part of thi h expe- 
rience jf u diKhiuC mountain were 
^bwurod by man -made pollution/' Hays 
■9 EPA officio] 

The prrjjwwd rules are r.vpptwed by 
Western utilities which claim the refu- 
tation* will coal a ureas deal without 
^njuirirtK pristine air and dear view* 
Koberl iVaraon. admfcmslralor of ffnvi* 
fVUtantal aJToire for the Public Sor^ 
v >£?e Company of Colorado, Baya the 
kl'A <Tiurd r-?'iuire tvrrolimnn 
J^ Wftr plants at « capital cant of nt 
'erwt billion, "Visibility re^ula 

^ortsoauid hi sink out much of the Weflt 
' r »m industrial development,* toyn 
TOi*^ whose company* coal-fired 
P |j ««t 15*] miit^ r rom Rocky Mountain 
National Park could bo affected 

In drawi ng up I he new regulations, 
-"A wa^ under pressure from n law- 
SLJ »L filed |, v friends or the Earth be- 
t**m the agency failed In meet I wit 
^unitnerji deadline fdr visibility atari 
und^r the Cliain Air Act Twu 
Public hearings will be held during the 
k^ay com men 1 pcriud endmjt Au^ G 
N ATlOhr-S BUSINESS * JULY 



AGRIBUSINESS 

World is Gaining Ground to Farm 



Future farmers of the world, take 
heart There will be kind tuft to till 
and more of it, according to a Uni- 
versity of Illinois economist. 

Jul Lan L Simon, who wrtrte Th* 
Ultimate Shrtrtfiti& t aayfl that de- 
spite population prowih, tht* world V 
total slock of agricultural land is in- 
c re Rising 

"It is factually untrue that the 
world is ImmK ground on a net ha- 
stB„" he says in rhe April ts*ue of If 
hntux BttHmett fei>«', published 
by the University of Illinois "Of 
course, arable land to KniriK "ur of 
cultivalion in aome places becau*e 
of erosion and olhrr land-destruc- 
live forces, Bui, taken as a whole, 
the am nun t of arable land in the 
world is increasing; year by year," 

According to the mnul recent 
data, rtome of them ^supplied by the- 
United Nation*, ther* wn* nine per- 



cent more tillable land in I ban 
in 1950. and u 7.4 percent rise in I he 
world 1 * arable, permanent cropland 
in 196 1 H*75 The mm# technolo- 
gy In vaHmii part* wf the US , Si- 
mon *ny*> 1 25 million acre* of 
cropland are hein^ crc-aLtd annual- 
ly via Irrigation, 4womp Jrunui^L- 
and other reclamation technique* 

Another myth Simon demolbhe* 
in the nften-Rtated fear that US 
farm land in rapidly being paved 
over The land taken up by urban ar- 
eau, roafta and rail mad* increased by 
only 1 42 percent annujilly frum 
1920 to 1974 , he aay&, and now 
amounts to juat 2.7 percent of the 
country's total area America V ajr*^ 
hie land appears to be shrinking, he 
soy*, because it has become more ef- 
ficient to farm the best laud inten- 
sively, no a lot of marginally 
productive or reiuje ho.- turn retirwi 
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MOTOROLA HELPS STRETCH GAS MILEAGE 



Automotive manufacturer s 
are caught between a rock and 
a hard place, They are obliged 
not only to reduce fuel con- 
sumption, but also, at the 







136$ 

27,5 WPG 




























■MM 



same time, to reduce harmful 
exhaust gas emissions. And 
these objectives seem to be 
mutually exclusive. 

An engine whose carbu- 
retor and spark timing are 



adjusted to give high mileage 
tends to produce unaccept- 
able levels ol pollution, Tne 
same engine, adjusted for few 
pollutionfevefs, uses moff 
gas and gives disappointing 
perfonriance. 

The trick is to bum ex- 
actly the right amount of fuel 
at exactly the nght moment. 
But what is J Tight ' depends 
on a whole complex of con* 
stantfy changing factors, in- 
cluding terrain, engine and air 
temperature, barometric pres 
sure, and the load and speed 
of the car 

It would take a gemus to 
juggle all those factors. Fortu- 
nately, Motorola has been 
working on the problem for 



some time, and has in fact 
produced just such a genius. 

ELECTRONIC 
ENGINE MANAGER* 

It s an electronic engine-man 
agermnt system,, controlled 
by a microcomputer that 
thinks tike a first-rate automa 
bite mechanic. It lives inside 
the car, and because ft can 
perform a million functions 
each second, it can automats* 
cally regulate carburetion, 
spark timing, and the recir- 
culation of exhaust gases 
through the engine. It makes 
all these adjustments contin- 
uously, so you gpt as much 
performance with as little pol- 
lution as possible, whatever 
the driving conditions are at 



BY MAKING ENGINES THII 



that particular moment, 

Ifs a real computer in 
miniature, with a memory 
and the ability Id manipulate 
what ft learns in terms of what 
it already knows, MotofOla^ 
etectronk; engine-manage- 
ment system is so efficient 
that some domestic car 
makers are already using it in 
their current models. Other car 
and heav^duty^equiprnent 
manufacturers in America 
and Europe are planning to 
use it in the near future. 



IMPOSSIBLE WITHOUT 
ELECTRONICS* 



Such precise r continuous en- 
gine management would be 
impossible without the inte- 
grated circuit, an electronic 
nicrocosm that contains the 
equivalent of twelve thousand 
transistors and measures 




about 5mm square. These 
small miracles are the central 
nervous system of Motorola's 
electronic engine-manage 
rnent system, and the/re a 
remarkable but not unique 
demonstration 
of the kinds 
of things 
Motorola is 
doing with 
miarDelectron- Am*™^*. 
ics today. ^ife 1 * 

IMAGINATIVE 
ELECTRONICS. 

Motorola is not only one of 
the world's largest manufac- 
turers dedicated exclusively to 
etectronics, but also one of its 
foremost designers of cu& 
torn and standard semi 
conductors. 

We've come a tong 
way from the time when 



m put radios into cars fifty 
years ago P and TV sets into 
America's living rooms, Now 
we make hundreds of models 
of two-way radios, and we no 
longer make home TV sets 
here at all. 

We make mctfoetec* 
t ran ics carry telephone serv 
fees to places where there are 
no phone lines, Transmit elec 
trocardiograms and voice 
messages simultaneously 
from the scene of an accident 
to a nearby hospital. Help the 
energy tndustnes develop the 
resources of the earth, the 
sea and the sun. 

And we help make auto- 
mobile engines think about 
how they use precious fuel* 



Making electronics history. 
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roit: Surviving the Crash 




THE RECESSION SINKS IN 



Business people can take lit- 
tle comfort in the feiH that 
the government is finally 
recognizing what they know 
all too well: the US, is in a 
severe recession , Leading 
economic indicators hit a 
32-year low this spring, and 
even the President admits 
that the downturn will be 
steeper than we expected." 
^" r £ look at where the recea 
sion is hitting hardest: the 
U.S. au to industry, housing, 
and small business. 

By Lawrence R Gustin 
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While most U.S worNer* pfpteaf imports. Other* depend on them lot (op* 



Ths script reads like a Hollywood 
disaster movie: do&enf of dark, 
deserted fa c I pries gathering 
dust, hundred* of thou wands of frus- 
trated workers idled by events beyond 
their control , mitttoriH of America'^ fin- 
est cars lying unsold in dealers' lots ev- 
*rywh*N\- 

Can Ford recoup its horrendous U S 
laaafcs? Wilt Chrysler staunch its cash- 
flcrw hemorrhage? Can American Mo- 
tors e*iirt an J peps alone? Wilt Oncrnl 
Motors beat back the Japane*? arid 
take over the world? Can Detroit live 
through the debark- of the decade? 

The simple nn*wer to that but que*- 
**n-to ye*, although not without caju* 
uJiii-^ Chrysler may yet founder, and 
M4C fneet* hard times, bul Detroit will 
■urvive the crash df 79 and 80 aa sure- 
ty a* leading ladies are saved from tow^ 
^irig Inferno 

&elW fche drama Lie rescue, howev- 
er., the auto makers will have to re* 
*exse dismal I rends that have bean 
|jj*Nrin£ them over the past year, 
tvL "f since Iane summer's gasoline 

«AW or Flint (Mich,* Jwrml. 
********** R. Gustin hit* written Ucq 
** oAoui unit* (tiftustty, 
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shortage* and price increases, Amen- 
cans have given up Large American 
cans for smaller. fuel-efficient models* 
including a growing number of im- 
port*- Sales of U S p&t&myer cars are 
running about 23 percent behind loM 
year's— down 37 percent in May 
alone— and could plunge as low a* aav- 
it i milliuii this year in fact, US. car 
production if nt its lowest level in 22 
years* down one third to 545,000 cart 
tUp month Meanwhile, Japanese car 
jialftt here are setting monthly records: 
2.3 million can were imported into the 
LT_3_ iu !fl million were Japa- 

nese — and the flood is unlikely to 
abate thin year, Alroont 2? percent of 
alt new car* bought m the U S. so far 
this y«ar were imported uum oared to 
16 percent in 1978)* and most came 
from Japan. 

While Japanese auto worker* are 
collecting overtime, 300,000 U S auto 
workers, including thousands of white- 
col hi r employers, are sitting home, 
From California to New Jersey, about 
n third of the mitinn'n 96 assembly 
plants hnve closed permanently or are 
operating intermittently and on short 
shifts U.S auto production nchedule^ 
for th*' first six. months of 19W are 
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THE RECESSION SINKS IN 



down 34 percent from a year ago. 

Detroit in decline spills over into nu- 
merous related industries, that supply 
the auto makers with components. GM 
alone has more than 4Q k 0UG suppliers 
One of 12 nmnufacturing jobs in the 
ILS. is directly related to the auto in- 
rfustry— when fewer cars are made, 
workers m steel t rubber, glass, plasties, 
and a dozen other industries feel the 
pinch So far, 35,000 non auto workers 
are jobless because of Detroit's alowcd 
production. The ripple effects are felt 
in national unemployment statistics as 
well — the cwrftH rate is close to 8 per- 
cent and is likely to edge higher, 

THE AUTO INDUSTRY, meanwhile, is 
struggling to survive, Chrysler, 
which lost $1 1 billion Itwt year 
and $449 million in the first quarter of 
U>H0, has barely averted bankruptcy, 
thanks to SL5 billion in government 
loan guurnnteeti and can cess ions from 
unions that cut costs by an estimated 
S445 million over three years. For the 
second year. Ford's North American 
louses alone could top SI billion, ac- 
cording lo unconfirmed— but un de- 
nied — reports based on an internal 
mfnn> Ford • shore of the rnarkel i=; 
gliding Steadily— it is now down to 18 
percent from 23 onrcfnt in !^7H Ford 
posted an overall $164 million first- 
ly uartpr lo-iH. General Motor*" Hrtit- 
qtlarter earning of SIM million wen- 
down 88 percent from thp record $1 2 
billion of a year earlier, dividends were 
halved and any profit at aEI is doubtful 
for the second end third quarters. 
GM'g last annual deficit was an 

American Motors, basing much of its 
fortunes on the Jeep and the four- 
wheel -drive Eagle, found its second- 
quarter profits pared to Si 3 million, 
compared with $32 million a year ear- 
lier. Analysts say that AMC, facing its 
first annual deficit since L976, may 
Jose up to $45 million during the fiscal 
year ending Sept. 30. 

Atitt.rmvtu c Nrut, an industry news- 
paper, reports that new -car dealer* 
ships declined by 258 outlets in the 
first quarter, the biggest fi.rsl-qu.arter 
loss in the 19 years it has been compil- 
ing quarterly figures. The 330 dealers 
closing down sn the third quarter of 
] £l79 set the record for any quarter Al- 
most BOO car dual&rs have gone oui of 
busings* since last lununer. To help Its 
financially pressed dealers, start- 
ed a new plan last month extending ul- 
tra credit in an effort to spur sales 
As one auto executive remarked, it 



would be hard to wr5r< j u nmrp nej^mve 
scenario for the industry than what 
has actually happened in the pas! 
yi.ME' United '\ur*i Workrt> Presidem 
Douglas A Fraser, usually an optimist, 
said recently: "1 don't see tiny li^hl at 
the end of the tunnel, unless it's an on- 
coming momtix iVL? " 

Even while retrenching, Detroit is 
planning a counterattack on two 
fronts, Some manufacturers ore push- 
ing for some kind of government pro- 
tection From Japanese imparts, which 
make up about 70 percent of all im- 
ports At the some time, the industry is 
investing more than $#0 billion in a 
scramble to design, tool up and pro- 
duce the small, fuel-efficient cars now 
in demand, 

U.S. auto makers reeognite that 
they cannot drive the imports buck 
into the sea, but they are counting on 
enthusiastic response to their small-is- 
better models to reverse the worst 
downturn since l*Jrtt 

However, Detroit is frustrated by a 
foreign pricing advantage it Can nut 
top. M At today's currency values, a 
Japanese lubcompact can be sold by a 
U.S. dealer — freight, duty, and all— for 
S700 to 1900 less than an American 
car of similar specifications/ 1 says 
Fred G, Secreat, Ford executive vice 
president of environ mental, safety, 
and industry affairs, who retired last 
month. Adds David Van Peursem, gen- 
em I marketing manager of American 
Motors: "[ don't understand how I he 
Japanese can build and sell a car for 
the price they do/' 

Although General Motors public- 
. Ly supports free trade, Roger B 
I Smith, GM'a executive vice 
president of operations and finance^ 
says: "Countries Like Japan yhould rec- 
ognize that trade is a two-way street, 
We'd like to have the same access to 
their domestic market as the Japanese 
have to ours." 

Japan sends untaxed automobiles to 
the L).S * where they are subject only 
to a 2.9 percent tariff. Even with 
freight charges, the Jupunese can seJ] 
L-nrs in the U.S. as cheaply as in Japan , 
where a IS to 20 percent tax is levied. 
American cars, subject to that tax and 
other barriers, usually cost twice as 
much in Japan as they do at home, 

Ford'a Sec rest pujnta uut thai every 
major nation thai produces motor ve- 
hicles has limited foreign competition 
to some extent through tariffs, local - 
content rexiuinements, batjince-of-triide 



commitments, and orderly-marketing 
agreements Yet Congress is not ame- 
nable at this tune to protectionist poll 
cies or even to increased jobless 
benefits tied to trade adjustment. 

While lobbying effort* continue, tin? 
auto makers are gearing up for compe- 
tition at home. GM. the hi^gest outo 
maker, is also the most aggressive At 
GM f s annual meeting, Chairman 
Thomas A. Murphy announced thai 
S'J^i billion would be a peril over < he- 
next four years on "the most ambitious 
product and facility improvement pro- 
gram ever undertaken by any corpora- 
tism anywhere in lhe world u1 anv 
[i me in history. " 

HYFUBOLfe aside, one advantage 
GM will be buying with nil thai 
money is flexibility. The corpo- 
ration is building new assembly plants 
and modernising older ones so that it 
will be able to change quickly I he 
kinds of cars it builds to meet market 
demand. If one model is selling far bet' 
ter than another, an assembly plum 
can be turned around in u week to pro- 
duce a different mode]. GM figures 
that never again will it be t rapped into 
producing unpopular con- or closing 
down because it cannot react quickly 
enough to market nudum tons Say!? 
Chevrolet's General Manager Robert 
D Lund: "It's too bad we can't change 
production lines as fast as people 
change their minds, 1 ' 

While GM Is decelerating its capital 
spendi ng, Ford is ci nch i ng the belt Th e 
company haE closed at least three plants 
and eliminated 6 A 00 white-collor jobs 
in an etTort to slash annual overhead 
costs by J 1 .5 billion. It also trimmed 52.5 
billion from its capital spending 
through 1984 — a 19 percent cut. Now, 
says Ford President Donald E„ Petersen, 
the immediate task is to get a quick start 
wi*h new front-wheel-drive subcom- 
pocts — the Escort and Lynx ' 'Thei r su c- 
cesfl is crucial; the product must be 
right." Petersen helped to engineer the 
small car of the I&BOh— -the Mustang. 
J-Ie ifr*urt^ that the company wAl find ih- 
Mustanjjti of the 19813s. "I have confi- 
dence in my judgments " 

Ford's problems are unlike those of 
the others; say some analysts. In the 
mid-l97(K Ford hraitultfl n> w-t>k the 
nnli'.iLir' meex'a with lighter, smaller 
cars. Now, it is Just introducing the 
fronl-whw?l^lriv€» small car— it upenl 
$650 million to renovate itw Dearborn 
plant to make four-cylinder engines 
for the Ef*c«ri and Lynx. But the com- 
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pany la saddled with large fancy Lin* 
cotny and Thundcrbirds for 1980 that 
are already considered flops. So far. 
Ford s drop in sales this year is averag- 
ing more than 25 percent, and it will 
have to swallow substantial design 
costs in phasing out current LTD and 
Mercury modeU. 

■ k addition, Ford face* the possibili- 
l| fcy of the biggest reca)) in history if 
the National Highway Traffic 
Safety Administration has its way. 
The agency claims that the transmis- 
sion* in 16 million Ford can and 
trucks built since 1972 can slip into re- 
verse when the gear is left in park 
with the engine running. The agency. 



lion— rmd ih rMyjng on its uartnershiu 
with the French auto (riant, Renault, to 
help it over the humpy road ahead. 

All the American car makers are 
now committed to the world car con- 
cept, which involves a small fueLeffi- 
dent vehicle welt-suited to all dimme* 
and terrains thai can he produced in a 
number of countries from standard 
parts. These world cars are being 
planned and produced in seemingly in- 
finite variations GM was first u£f the 
mark with its X-body models— Chevro- 
let Ci lotion, Buick Skylark, Oldsmo- 
blle Omega, and Pontine Phoenix- 
introduced last year. Ne*t -prim:, <JM 
will offer the second generation of 
front-wheel-drive models, the J-body 




Thousand* ol Toyota cars and rruckp are msssed ior export at Nagoye Harbor. Japan. 



which has scheduled a public hearing 
on July 21. says it has received 23,000 
comp taints* including 9k deaths, 1*710 
injuries, and 6,000 accidents, but Ford 
Safety Director Roger Maugh says the 
agency 'i conclusions are baaed on 
faulty analysis and that motorist error 
is to blame. The cost of repairing the 
gearshift could be several hundred mil- 
lion chjH.irr 

AMC, the first American auto maker 
to market a small car successfully— re- 
member the Nash Rambler? — had an 
edge in experience over the Big Three, 
but failed to capitalize on ii Ah hough 
AMC eliminated bi£-car lines yean ago 
to concentrate on Jeep utility vehi- 
cles— it is now offering $ 1,000 re- 
bates — and small cars like the Pacer, 
its models are not as fuel -efficient as ri- 
val makes- lt T too, is involved in a cost- 
cutting campaign —515 million from its 
1980 operating budget of 1100 mil- 
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cars, smaller than the X-cars but larg- 
er than the Chevette. 

The J-car is OM'b first true world 
car, a standard design that will be? pro- 
duced in Soothgate, Calif, and Lords- 
town, Ohio, plus West Germany, 
England. Bm/il. Japan, and Australia. 
The subcompact is smaller on the out- 
side but larger on the inside than the 
Chevrolet MonWj or Pontine Sunhird 
and yields about 27 percent better fuel 
economy than those models. 

Ford, much sTrnnger than CiM nver- 
seas, is also into the world car concept 
But the company s immediate problem 
is to turn around lagging domestic 
sales Ford is pinning Its hopes on its 
new Ford Escort and Mercury Lynx, 
being introduced here and in Europe 
this Full in three-door hatchback and 
wagon versions. A two- plus-two sporty 
mimcoupe version of both wU] be of- 
ft-rnd nr-nl *vr\rii* Abe -ad, ihc campn- 



ny will introduce the front- wheel-drive 
L.lmt'i, which will be- fi^tenibk'd mostly 
in Australia and #jM in 15 Asia-Pacific 
markets Says Philip Caldwell, Ford 
chairman; "We anticipate stow sales 
activity in the US, for the rest of this 
year, followed by gradual recovery in 
1981 and potentially a sharp recovery 
as the next year goes by, depending on 
the energy and economic situations." 

At American Motors, a subeompacl 
version of the four-wheel-drive Eag]e 
will be introduced this fall, in keeping 
with AMC& effort to find niches in the 
marke* where n« <me fW> ronipKes 
The larger Eagle started strong last 
year, hot sales have ragged in recent 
months, along wi<h other Four-wheel - 
drive vehicles. 

<1 There were two essential problems 
with Eagle," says AMC'b Van Peur 
Bern, "One was price; the other was 
fuel economy We will do something 
about both this fall." AMC will import 
a Renault front-wheel -drive compact 
and a wagon this fall and ix planning 
joint production later at AMC's assem- 
bly plant in Kenosha, Wis 

While- negotiating a linkup with 
PuuKPOt-Citrden of France, Chrysler is 
basing virtually its entire future on its 
new frtmt'wheet-d rive K-cars. which 
wil] compete directly with GM's X- 
cars- Chrysler Is spending $60 million 
to convert its plant at Newark, Del., to 
K-compuets, A Detroit plant is also be- 
ing converted. Company officials say 
l hey must sell half n million K-caffi 
next year to stay alive. Says Chrysler's 
president, J Paul Bergmoser: "Thi* 
year i» the most important launch In 
our history T bar none." 

If the K-cars had been around a year 
ago, Chrysler would hove been in good 
^hnjif tcidciy, say industry experts. But 
it may be too late The industry li 
nboui n year away from recovery* 
notes one analyst, and Chrysler can't 
last that long Also, the K-cnns will be 
competing with all the other make*. 

Giirysleh, like Humpty Dumpty. 
will mll-with a splat heard 
round the auto world. 11 say* Al 
ning, executive editor of Ward* 
Auto WarUt "All the government* 
horses and nil lacocca's men will not 
be iMv to put the company together 
again." Chrysler Chairman Lee Sa- 
cocca disagrees: "We're going lo make 
M The question of how profitable we'll 
be and what happens to our stock i* 
the fast chapter, we're only halfway 
rhrmi^h thr> hnnk." 
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How Uncle Sam Curbed Detroit 



Unlike Japan and Europe, where 
auto makers are nurtured as linch- 
pin* of industrial vitality, Detroit 
and Washington have been quarrel- 
ing for yearn 

The problem, says General Mo- 
tors Chairman Thomofl A Murphy, 
is 'Tar too many restrictive regula- 
tions, punitive tax laws, and unreal* 
Satic environmental rulings that 
govern domestic production. 14 The 
National Highway Traffic Safety 
Administration, on the other hand, 
aiays the problem if simply that 
American consumers are not buy- 
ing American cam 

Finjjurpointina; aside, the high' 
way agency is correct Spirahng 
gasoline prices of the post few years 
have turned American buyer* away 
from bontlike cruisers to IWI-efli- 
cbjtH cumptucta- Imports, percei ved 
as better valuer, have grabbed 27 
percent uf I he miirkel This year, 
Tor the first time, more cara and 
trucks* w <ll be manufactured in ,Ja 
piin than wil I be made in the U,S. 

The federal government's contri- 
bution to the industry \i plight ban 
been e^ce^ses in a whale Int of ur- 
eaa," says Thomaa H. Hnnuu, senior 
vice president of the Motor Vehicle 
Manufacturer* Association in De- 
troit Add* V J- Adduci, association 
president: "The U.S. market de- 
manded lnr«e cars because of the 
low coat of fuel which was kept be- 
low world price* by U.S govern- 
ment policy.'* Many people thought 
the energy crisis would bo a short ■ 
lived hoax, he aaya. 

Un fortunately, it was for real, 
and the Motor City, crisscrossed 
with freeways dedicated to Waiter 
P ('Hryaten Bdael Ford, and labor 
leader Walter Reg t her, Li reeling 
from the combined effect* of a 
large-car and a Rood of n mall- 
car Imports; on inability to retool 
production quickly to meet bur- 
ironing demand for nma|l earn; 
manftuemcnt that failed to antici- 
pate the potential of small cars, 
uver-incf eeaing gasoline prices and 
predictions of further fuel nhort- 
Atfe*; and regulations* regulations, 
re^ulatlonn 

At GM alone, the equivalent ef- 
fort of 26.000 full time employees is 
"Pent on regulatory compliance, 



which cost $1.9 billion last year, not 
counting extra hardware for each 
car or afforts to increase fuel econo- 
my. Overall, the industry has about 
50,000 rtigulatkut-related jobs and 
says it spent about $4 billion on 
compliance lost year. 

The regulatory squeeze is two- 
pronged: the 1970 Clean Air Act, 
which set initial goals for tailpipe 
emissions, am! the 1975 Energy Pol- 
icy and Conservation Act* which im- 
posed mileage requirements. 
Cutting emissions and boosting gas- 
oline mileage are i a compatible 
goals* auto engineers say. Every rat- 
cheting downward of ozone, carbon 
monoxide, and nitro&eu dioxide lev- 
el* makes it more difficult to pro- 
duce good engine performance. 

There u little doubt that regula- 
ttun* incivaav the cost of care, but 
the e*act amount is hotly contested. 
The U.S. Bureau of Labor Statistics 
Bay* that safety and emission titan 
dnrdN boosted car prices From 
1968 to 1975*. Industry sources place 
the figure at about 5700, 

The regulators counter the auto 
makers* arguments with survey s 
showing that regulations have 
saved tliuusands of lives, and that 
gas mileage requirements have 
pushed conaumprion down. "We are 
moving toward a four-square car " 
says Joan Clay brook, head of the- 
National Highway Traffic Safety 
Admin lift ration, "four cylinders, 
four wheels^ room for four people, 
and 40 miles per gallon/ 1 

Compared to the cost of curbing 
Lm porta, the expense of meeting 
health and safety requirements i« 
relatively small— 5 percent through 
1 965. saya an EPA etnis&iona expert 

Eventually, animudty between 
the country's biggest manufactur- 
ers and hitf government may yield 
to cooperation "We would like to 
think that U.S. iriduBtry-pjovern- 
ment relaLiona have reached the 
paint where approaches other than 
rigid regulation will be considered." 
nays Will Scott, a Cord vice preai 
dent. "Europe and Japan both show 
a greater understanding of the re- 
quirement* involved in making 
sweeping changes in on Industry as 
complex as our* " 

—Mtehatt Th&ryn 
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Baron Bates, a Chrysler vice presi- 
dealt tayi the company trimmed down 
and geared up to turn out 70 to SO per- 
cent front- wheel -drive cans by the? end 
or the year IF the economy it* dawn at 
fall introduction, he soys. Chrysler has 
a reserve of funds it can borrow until 
things pick up. "But if the market 
stays down, the entire automobile in- 
dustrv will be in very serious trouble ." 

To keep itself going during the K-car 
marketing campaign. Chrysler hopes 
to entice investors to port with up to 
S70Q million in the neH few months 
through bond offerings. The 51.5 bil- 
lion in such loans that the government 
will guarantee is not without strings. 
A live-member federal board headed 
by Treasury Secretary C. William 
Miller wil] watch over the govern- 
ment's investment in Chrysler and on 
sure that ita operating result*, sales* 
and overall financial condition match 
certain levels. The federal board hup 
iweeping powers— from forcing the 
company to close ptantt, cut model 
I i ti-l 1 !?. end *3a^h expenditures to wrest- 
ing control from its board. Still, says 
Chrysler Chairman tococca, the gov- 
ernment will not take over the compa- 
ny "It's Boo complex a business for 
thai U\ hupr* si Besides ;ill thn- condi- 
tions arc paper restraints; they look 
pood 10 the taxpayers,** 

K*s not likely that Detroit will to* 
any dramatic recoveries this au miner 
The recession is in full swing, interest 
rates for personal loans an stilt high, 
Middle East oil aupplie* are uncertain 
at belt Many penplc in the market for 
new cars are waiting to see what Ford, 
Chrysler, and American Motor* will 
present thus fall and what GM's new J- 
cars will look J ike next spring 

Says Harold A. Poling, executivi* 
vice president of Ford North American 
Automotive operations: 'The auto in- 
dustry hoj been and will continue to hv 
a long-term growth industry. We have 
the usual four-to-five year eeonora 
cycle* of moat consumer tfoodn, and we 
are in one of the down cycles today/' 

But recovery will come* sooner or lat- 
er. Several Wall Street analysts are ree- 
oinmendin^ General Motors and Forrf 
stock: They Bay t hut now may bo the best 
ti me to buy been use I he pre nt f 1 1 l« iit of 
the industry can only improve. 

And Robert 0 Bunier. GaTs via 
pn^iui»nt of marketing, points out that 
th*» automobile industry la a comeback 
burtineaiL "The comeback thtf ttmo/ 1 
he sttyi, "will be revolutionary rather 
ihnn evolutional and wil] t^ke a lot of 
time, patience and money M And petv 
pie willing to buy American 
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Housing: Things Will Get Worse 



Iv the fffjtTSiNG industry can survive 
until next spring (and that will be 
Tar from easy), it might be headed 
for u boom Inter on. Right now, howev- 
er, the rwewion gripping thf- industry 
in as bod as the Grant Depression ""Its 
far worse than I ever expected.™ sayst 
Michwe] Sumichrast, chief economist 
of the National Association of Home 
Builders In Washington, D C. 

To date, teles of new homes have 
fallen to the lowest level m 14 years, 
down to an annual rate of 364,000 
units from 768,000 a year ogr>. Sale* of 
used homes plummeted, too, hitting an 
annual rale of 2.2 million, the lowest 
since March, IStfS. Housing starts— 
the industry's construct] on indicator— 
probably will stop at 1.1 million thih 
year, a 39 percent drop from 1979. In 
addition, more than 2fi percent of the 
127,000 US bin Idem have fOiw out of 
business, many of them through bank- 
ruptcies "It f i a hell of a tune to be in 
the building busuum," laments Mar- 
tin Bartling, executive vice president 
or" l he Homo Builder* Association of 
Greater Chicago, 

At EeoJtt half of the commercial unci 
residential project* haws been put off 
or cancelled b^tmw of economic uncer- 
tainty and tiffht financing, Unempioy- 
ment in the industry is running at 13 
percent as thousands of construction 
worker* and others in related busi- 
nesses are being laid off. And a til I- high 
mortgage interest rates, coupled with 
ever- rising prices, have made the 
American dream of owning a home an 
illusjonary pursuit. 



While the *tate of the industry is -\ 
pected l£ deteriorate further before it 
improves, the good news is that up to 
2.4 million new housing unit* will be 
needed annually in the IftftOs to meet 
demand, according to the Mortgage 
Rnnkem Association of America. The 
housing rebound will push new starts 
to a peak of 2.3 million per year in the 
first part of the decade, says Predi 
casts, Inc., a market research firm in 
Cleveland, Ohio, and then level off at 
2.2 million annually through IIKWj. In- 
dustry trade associations and the De- 
partment of Housing and Urban 
Development generally agree with 

Basic demographic trends are be- 
hind the anticipated rise in demand. 
The overall reduction in household 
■face— from 3.1 in 1970 to n projected 
2,4 by 1990— and Ntnftinpc patterns an 
the titfe of The population mean That 
more new housing anils will be need- 
ed Fur eiample, thh* number of house- 
holds headed by people aged 25 to <H — 
prime home-buying year*— in expuclud 
to reach 23 million later thu* decade p 
up from IT million in 1973. 

The bad new* in that recovery* which 
s;];iy -Lirt in luti- November or Decem- 
ber, will be slow, One reason is the in* 
dun try's built-in skepticism "We've 
been badly burned," says a Southwest 
developer. "WeVe going to be cau- 
tious." Another reason h basemen U 
level consumer confidence, "Morttfujjes 
at 1? and IS percent are unthinkable; 
oven t.'l percent la scary," says a now 
homeowner in Noiihport, N Y "If I 



had been unable to utisume a BVs per 
cent mortgage* 1 would have been shut 
out of the market." 

But the prime factor it [he extent of 
the EilumiL ""The industry never had n 
chance," aaya Lawrenoe B. Simons, a*- 
jitslnnt aecrelary for housing and fed- 
eral housing commissioner at HUD 
M;snv people foresaw the recession, he 
udds. but no one was prepared for the 
est raurdi nary plummet. Jay Jama, 
chairman of the Federal Home Loan 
Rank Board, agrees. "The rapidity 
with which interest rates escalated 
mud* it difficult for The housing mar- 
ket to absorb the increase. 11 

Just how baih.¥ off m the housing 
industry? Despondent analysts 
answer cynically: "What hous- 
ing industry?" About 11 months sup- 
ply of new houses are now for sale, 
rather than the usual fouM^five- 
month inventory. &ayv Jock Carlson, 
executive vice president and chief 
economist at the National Association 
of Realtors: "At the present rate of 
home *ales, selling the present inven- 
tory of the IS&t.^OO new homes on the 
market would take a year." 

Adds Sumichrnst: "The problem is 
that no sales means nu settlement 
and no cash flow." 

And that means no construction. For 
example. Villa Pacific Building Com- 
pany of Sherman Oaks, Calif., htts sus- 
pended plans for three housing 
projects, including a 7 h 1XX>unit devel 
oprnent of moderately priced hornet 
\n Chicago, one of the hardest hi I ar 
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Radio is our only business. 
That's why we're better at 
radio news than anyone else. 



News 15 the heartbeat wf Mutual , Thai s why we're ai 
the heart of the news, Washington. D.C. Mutual i?i the 
only commercial radio network headquartered in the 
Nation's Capital and that makes a big difference in 
gettinj; ihe news and getting it out faster. 

And we get the news in faster. With 950 aff i Males, we 
nave 950 news sources, literally covering the nation. Add 
r ° that our resident correspondents in every major world 
capital and the big news is that Mutual is the largest 
single radio news network. 

Because radio is our only business, our network reporters 
a nd correspondents are a special breed of journalists. 



Radio-only journali^.s. They are strictly in the news busi- 
ness, not snow business. They deliver meaningful news tn 
a meaningful way, the way a radio audience wants it. 

This summer Mutual will also be broadcasting the news 
being made at the two political convent ions. No other 
radio network will bring the conventions back to the 
grass roots Like Mutual, We'll be on the convention floors 
as the only commercial radio network providing gavel-to- 
gavel coverage every evening. Along with overview 
reports throughout the day- 

Because radio is uur only business, Mutual is the first 
M\d last word in radio news. 





MUTUAL BROADCASTING SYSTEMS 

Radio is our only business. 
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«!, IIS. Shelter, Inc . a major builder. 
wqs forced to defer for at least 18 
months a $45 million, 750- unit condo- 
minium project "We normally start 
about 400 npw units a year, but this 
past spring they were down to virtual' 
ly norhantf," says U.S. Shelter Presi- 
dent Edward Sorenson, T, High 
mortgage rates have shut off sales; and 
ht^h interest rales to builders have 
forced up prices. Prospective buyers 
are being hit with a double wham my." 

In Pittsburgh i Pn , Ryan Homes, the 
country's second-largest house builder, 
.sold more than 9,300 moderately 
priced units last yean the company 
says it will he lucky to sell half that 
number this year. 

WHILE SKELETONS Of muituUOry 
office buildings are crawling 
with construction worker* in 
some cities* that activity is misleading 
Major residential and commercial pro- 
ject* «irr often years in the planning, 
and completion may Lag years behind 
the actual transaction. A survey by the 
Society of Industrial Realtors found 
isolated areas with adequate mortgage 
money, but nationally, money is either 
tight or not available 

The ripple effects ar* already 
spreading through housing's support 
industries; forest products companies 
are perhaps- the wortt otT because ati 
esti mated SO percent of the houses 
built in the United States are wood 
frame, using about half the total pro- 
duction of hard and soft woods. 

"Lumber mills are fairly resilient*" 
says Gerald Prang, vice president of 
the National Forest Product* Associa- 
tion, "But when a recession hits as 
strongly as this one, a large number of 
mills will not survive," An estimated 
lAfitX to 20,000 mills operate nation- 
wide, So far. 51 plywood mills have 
^ hut down, with 12,600 people either 
laid off or on reduced work schedules 
In the West, 106 sawmill* are closed, 
making 44+000 employees Jobless or 
working fewer hours. In the South. 90 
softwood mills have closed, and about 
10,000 people are out of work. 

" Little activity ia likely until there 
are sure signs — a rebound in sales* for 
example— that housing is on the road 
to recovery speculates John Muenc-h, 
Jr., sasistaM vice president and direc- 
tor of economics at the National Forest 
Product* Ajfsociatiofft, "We simply 
cun t afford to cut high-priced timber 
and be unable to sell it, 1 * 

Manufacturers of home insulation 
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are ff-fclimj the draft u* well I've been 
through a lot or crunches- before, but 
this one is the mosl dramatic I've ever 
seen*" says Guy O. Mnbr>\ vice presi- 
dent of Owens-Corning Fiberglas Cor- 
poration s insulation division in 
Toledo, Ohio. "Our production is down 
about 20 percent from last year 1 */' 

The gypsum board industry is also 
hurting. Earnings are way down and 
aome layoffs are blamed on the ho us- 
inff slump. Mason ite Corporation, for 
example, reports earnings 43 percent 
below l*LMt year's U.S. Gypsum's earn- 
ings; dipped 20 percent during the first 
quarter tX 1&80, and National Gyp- 
sum's were down by more than 25 per- 
cunt. 'These numbers don't really 
reflect the tru* i-xtent of the damage/' 
says a spokesman , '"because industry 
reports are usually about six week* be- 
hind what Li happening/ 1 

Cash-flow problems have caused 
hundreds of builders to fold altogether 
\ know of ni least two whose compa- 
nies were taken over by lending insti- 
tutions," says Bart ting of Chicago's 
horn i? builders association. "Between 
them they used to produce about 800 
homes a year The Lending institutions 
have gotten another builder to take 
over their projects in the hope of at 
least finishing what was started/* 

Cyclical changes in the housing 
industry are nothing new, They 
are generally tied to fluctua- 
tions in the availability and coat of 
mortgage money. What is now this 
time is the Carter administration's 
monetary policy, which was designed 
to dampen inflation, However, the for- 
mula of tightening the money supply 
and boosting federal interest rales pro- 
duced an unexpectedly severe reces- 
sion, which, wmL' economics believe, 
will challenge the 1973-74 downturn, 
both m duration and in tensity. 

"Private enterprise hm a baaic dis- 
agreement with Federal Reserve 
Board Chairman Paul Volcker," says 
Merrill Huiltr, president of the Na- 
tional Association wf Home Builders. 
"We believe we ought to be allowed lo 
produce our way back to a healthy 
economy, instead of having to react to 
federal tinkering* with the system." 
But Jan is defends the Fed's monetary 
actions, pointing out that "reducing in- 
flation is the beat possible way to bring 
duwn interest rate*.* 

When mortgage interest rate* shot 
up — in some areas actually doubling to 
17 or 18 percent — -they priced an in- 



creasing number of families out of the 
market. For example, a S60,000 loan at 
10 percent over 30 years requires a 
monthly payment of 9527; the same 
loan at IB percent is $904 per month 
Young people with incomes between 
$16,000 and $25,000 have been hardest 
hit. At the same time, short-term in- 
terest rates For const rue ting new 
homes increased from about 14 to 22 
percent. The combination knocked < he 
housing industry into its taiJspin. 

MORTGAGE INTEREST rates have 
dropped dramatically in the 
past several months Thi- 
trend. plus the partial dismantling of 
the credit restrictions imposed in 
March, are easing monetary pressures. 
In moat regions, ratea are now hover- 
ing around 13 or M percent for con- 
ventional home laons- 

"They may bounce hnck n lit*!e bit. 
but rates are likely to stay near 13 per- 
cent through the summer, and by the 
end of 1960 they will be nt about liS 
percent/' forecasts Mark. J Riedy. ex- 
ecutive vice president of the mortgage 
bankers croup, 

"That is about as low as they are apt 
to go/ 1 he adds. "By The end of the sum* 
mar, it will be a seller's market,'* 

However, the pool of those 1 who can 
afford to buy is shrinking steadily. Na- 
tionwide, the median sales price of a 
new home this year is (78.000. up From 
S44,QQQ jusl two years ago. In «J?me ar- 
eas. California, for instance, the medi- 
an price of all homes in $97 f 000; for 
new homes it is $111,000 Even now. 
snyfl the home builders u^ociati on, 
only 15 percent of American families 
have enough income to qualify for a 
mortgage on a new, median-priced, sin- 
gle-family home. 

Salvaging the American dream of 
home ownership is possible, says Ar- 
thur D Bernhardt, who conducted ;i 
seven-year study for the Massachu- 
■setl* LWitiih- ttf Twhtiolniry. Ht* h^ 
Ih VM, I ! M Lt tjuiMi-ih .should ripply th*' 

mafls-productton. modular aitnponnnl 
techniques used by mobile-home inun 
ufneturors in traditional home con p 
st ruction, 

°A joint venture betwec-n the mobile 
home and on-site building industries 
would he on all -win situation by pro- 
viding more business for both indu*- 
tries and more and lower-cost housing 
for all Americans, 0 he says. 

Meanwhile, the housing industry 
can look forward to a bleak year and a 
spring that cannot come too soon. 0 
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Small Business: 

Fighting 

To Stay Alive 



By Roberta Graham 



Wyoming ranehsr Geor g* Wlmlck h»i postponed buying any niw equipment Jhls year . 




We're gginc through a csjUl- 
■trophic era, the worst busi- 
ness conditions since the 
WSGi," fays Bernard Feat Herman. 
President of Western Steel Company, a 
flcnall specialty stee! rniVl in Philadel- 
phia. p tt 'We've tried to keep a tight 
fir| iji and low inventory, and we've 
fathered such fctorms in the prist Rut 
l-hta yfinj looks a w fully tenuous " 

r bat assessment in typical of many 
^Fthe 14 million or so small businesses 
I are just now feeling the after- 
of the administration's move*. 
* fttU to lighten the money supply, 
Spimling interest rates and the impo- 
■jfekb of credit controla In March have 
dehydrated the money available to 
^all firms to take out hunt for ex- 
pansion and to maintain payroll and 
inventory cost*, 

I hey h re hanging on for dear life.,' 8 
**Vfc Rep John J. LaFatce t&N.Y-K 
chairman of the House Small Business 
LbV «.-rgsj{ht and minority enterprise Hub- 
c °mmUtee. "This economic roller 
^aaf?tr+r they're riding has Left them 
*"th high opcruimf! «uftU;. tow access J a 
^ Pita | ( hi^h invehlurn.*, unr) tow pro 
Activity." Unfortunately he adds. 

*"NON*3 BUSINESS ' JULY IMP 



fealty are falling faster than interest 
rules are being cui 

"Credit conditions fur small business 
in the first quarter of i960 were noth- 
ing short of disastrous/" adds William 
C DvmkelrH-Ta:. a Purdue University 
professor of economics. "With double- 
digit interest rates, small firms find 
their operating funds eroded by debt 
service A $100,000 loan costs many 
firms more than $20,000 in interest 
over a year." 

Moreover, al though the economy 
has been in an official recession for 
wvernl months, the worst is yet to 
come for wnsJJ business, according to a 
"crunch barometer" developed by hi 
lea Sinai, senior economist for Data 
Resources, Inc., of LeKinjtton, Mass By 
September, he say*, more money will 
be available because of the plummet- 
ing loan demand and eased credit re- 
strictions h but fewer *rnall firm* will 
be around Bo borrow it 

The Small Buaineiw Adm in \M ration 
reports that bankruptcies were lip 4& 
percent From last October through 
March "The failure rate is increasing* 
aind there is no way of tetlirur when it 
will level ttff." ravs Robert Herray, 



SB A chief economist- "We do know, 
however, these failures *r* not due to 
anything seasoned Rather, they im- 
due to a significant shift in the econo- 
my Something serious is happening lo 
small business." 

Dun & Brads r.reet estimates that an 
average of 400,000 firms fall each year 
'"If we assume that this failure rate la* 
creased by one third because of the 
Fed s tightening of the money m apply/ 
Berne v says, "then 133,333 additional 
firms will close their doors. 

"]f we also conservatively estimate 
that the tightening of consumer credit 
will have no greater impact, then an- 
other 133333 firms might fail; a total 

merest.' m fad tires of i!&fj.ti6G As*uni 
inK that the jivcrJi#e rmled linn has Ji! 
employees and sales of then 
the impact of tight money policy is 
likely to mean a loss of 3.2 million joba 
and SZB8 billion in isales." 

Although Featherman s family- 
owned steel business will probably 
Avaai Chapter XI, business volume has 
dropped 20 to 30 percent since Janu 
ary. "We've tried to keep everyone 
working, but [ just don't know how 
lung can kn<p nt it," he Ray* "Our 
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customers have been saving off em- 
ployees; and that's bound to have a 
domino effect" 

One (inn that couldn't keep at it is 
E. D. Firm age Company, a family* 
own i*d department store in Provo. 
Utah. "Ironic, isn't it/ 1 says Russell 
Firmage. "My grandfather broke away 
from J, C. Penney 'a to start Kin own 
business at the height of the depres- 
sion in 1&36, He faced incredible odds, 
but the store whs able to make H." 

After 54 years, FLrmBge'n Has closed 
its doors. "We were caught in between. 
We either hod to eapand to compute 
with the gully in mall stores or be 
come a lot frmsller— to boutique or spe- 
cialty store mix," my a Firmage. "We 
could do neither " 

The l> iwufold: Store «ik« 

had fallen to less than $1 million an- 
nually and the Arm couldn't afford 20 



percent interest, rates on a building ex- 
pansion loan Also, ihe competition 
had already cornered the market in 
specialty stores. "So we decided to go 
out in style/' odds Firtnuge. "We had tt 
grand cloning. 11 

Retail sale* of practically everything 
have fallen 7.3 percent since January, 
according to Commerce Department 
Inures, fur nxcetMniLtf x\i\> 3.6 percent 
drop in Aofriiet-Decomber,. 1974, the 
depth til' that rocussion. Salts of dura- 
ble £oodu like automobile* and furni- 
ture have fallen 20 percent overall 
since January. 

The National Retail Merchants As- 
sociation reports that credit sales, 
which are about half of an indepen- 
dent retailer's cash flow, have plunged 
as much as 50 percent since May,. 1979, 
And the ripple effects from the race* 
aion- wracked nuto industry ore wash- 



ing over suppliers nil across the 
country. 

Says Vincent Hofnmnn, president oi 
tlofmmm Iiiduritrif*, .in in.m foundry 
and steel tubing firm in Sinking 
Spring. Pa.: "Our orders starts falling 
last summer, and we had to begin lay- 
ing o(T workers in January." Now the 
lira, which makes disc brakes, brake 
drums and clutch parts for new cars, is 
down 200 employees and $4 million in 
sales. Tra generally not the type who 
worries— we have a pretty solid busi- 
ness— but this is the worst year that 
Tve ever MOO** 

In the post three months. Charles 
Etock Machinery Corporation in King 
of Prussia, Pa P has not had one domes- 
tic order pieced for its only product, an 
automatic sheel cutter. l~ast yetir. the 
company ^rowted roughly W million, 
but this year Vice President Ray 
Schlechtweg expect* that sales will fall 
to tl million. "To be in business for 
ItS year*, you have to have a pretty 
good product," he muses. "It's not the 
product or people not needing it. They 
just don't ha vi? the money to buy." 

Neither do Wyoming farmers, ac- 
cording to Miles BuelL whose family- 
owned equipment company has sold 
and serviced form machinery, trucks 
and trailers to farmers and ranchers in 
Buffalo (pop. 3,400). for 12 years. While 
guiles have dropped 60 percent this 
year, he says* " we're doing real well on 
the service end of the business. That's 
because nobody can afford to buy new 
equipment" 

Que of those w ho can't is George Ni* 
mick, who runs a 10,000-acre cattle 
ranch IS miles south uf Buffalo. "We 
raise the crops to feed our 500 head of 
cattle and raise them until they are 
ready to be slaughtered," says Nimick- 
*'We do that ourselves and sell the meat 
right off the ranch. We hove to finance 
our operation for a whole year; we have 
no choice about paying high interest 
rates if we want to keep operating. 11 

Other ranchers and formers face 4 
harder choice. Th«;y cannot obtain 
bank loans for operating capital be- 
cause most are already ovcrextended- 
In Wyoming alone, farm debt is now 
up to 5U,j7 million, the Rocky Moun- 
tain Farmers Union estimates, ThM 
averages out to $113,000 in debt per 
farm, the fourth highest in the nation 
Arizona leads the list with $I&%H46 
per farm, adding up to SI. 2 billion. 
{California and Nevada are second and 
third, respectively J 

Because of few sales to hi r me re nod 
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ranchers, Bueil is left with a £400.000 
invert tury nnd mure rbun $100 r 0IX> in 
debt* To ^me rnte sales and ca.M* 
cmh flow, Duel I E* ordering leas from 
thos* supplier* wh*j demand payment 
within 30 days find stocking more of 
the nimiil Lit ilems be* can tnove quickly, 
F or KU-liu r Brothers Concrete Prod^ 
udi or Ed wards ville T J!L which does 
contracting work on sewer systems 
sales arc* also down "hi Iy7y, \ue had a 
lot uf big jubs— jobs in which we built 
500 or so manholes/ 1 says President 
Virgil KI-.-uut. 60. This year + the 
most we've had is 20. [f you're paying 
15 or so percent on bank loans and 



your prufits are only 15 percent, then 
you're not going anywhere/" 

The firm has had to lay off 10 work- 
em because business is so alow. J tut jm 
slow, says Kleuter + is accounts receiv- 
able- "It's pretty tough to pay your 
hi I Iff when you're not getting paid/' be 
ayi> "One contract— a government 
job — was billed nine month* ago for 
several thousand dollar* We still 
haven't been paid " 

The Com Pierce Department is not 
oblivious to the problem. It ha* issued 
ii pamphlet showing small businesses 
how to collect from the government 
And Sep. Robert J, Lagotnareino (R- 
< .i I if • has introduced a bill that would 

reqkJir*- \hc k r 0V,<rumm1 to pay il* bilk 

a 



to small firms within 30 days. Interest 
1]*ff lu the priniH ra!e would \w due on 
late payment* 

The SBA, which estimates that more 
i ban half of the nation's small busi- 
nesses depend on bank credit for their 
ujLsh Mow, is encouraging private lend- 
ers to ''help smzill firms wiTh their 
credit needs during thru period of ad 
just meat." But data from a House 
Small Business subcommittee show 
that loans under $100,000 To smaller 
firms dropped by 41 percent last win- 
ter, a time when small businesses 
needed that Capital the most, Mean 
while* loans of $1 milt ton or more, usu- 



ally made to larger corporations, ro*e 
by 16 percent 

To speed up the application process 
for an SBAnriierajiteed bank Joan, the 
agency is allowing 251 bonks to pro- 
cess such loans. Under the SRA's pro- 
gram, the agency generally will accept 
a bank's analysis of the applicant's 
credit and colJnT^rJil r;ither than per- 
form its own in-depth unulygis* a pro- 
coas which usually has required w^ks 
of waiting. The new procedure is de* 
signed to cut that time to three days. 

Currently, about 30.000 SBA-fiu.ir- 
anteed loans worth M billion are made 
annually to small business owners who 
have been turned down by bunks and 
other institutions. The njtmey mny be 



used for capital investment or op* 1 mi 
ing costs, 

Despite slow pHyerH, slipping erders. 
and the high cost of money, small busi- 
nesses are finHinji ways to cope. One 
businessman worked out a deferred 
payment en a 90-day working capital 
•.■.I- I he bank charged 23 percent in- 
terest, but his monthly payments were 
siel (it li rate of 16 percent with the bal< 
nnce added to the principal The busi- 
nessman agreed that he would begin to 
reduce principal as soon as the prime 
fell to 16 percent. 

Another small entrepreneur paid his 
employees a productivity bonus and 
then asked ihern to reinvest it in the 
company at 20 percent interest Every 
employee agreed to the plan. Rancher 
NLmick is do-in a more bartering with 
feed grains and Kleuter is reducing his 
inventory. At Myers Moving Company 
Ln Fairfax, Vh .. President William E, 
Myers was faced with laying off half of 
tiia 12 employees, TWi been in the 
moving business for 10 years/* he says. 
M and this is the slowest it 'a ever been." 
He explained the situation to hi* rtafl", 
and they decided that instead of lay- 
ofls. they would all work half time un- 
til business picks up 

But for a few companies, business 
already picking up. For example, Tr&n- 
sart Industries of Kennesaw, Ga,, 
which employs about 12,000 people 
who se.H art and <J ecu ni live aifcesriorit* 

for the home, expects tales to increase 
to 114,5 million this year, up from 
1979 sales of$9.W million. 

During a recession* say* President 
William L Crolley, "more people stay 
home and spend money on smaller 
Ltt-mn so rt'di'L-oniitf Lhoir borne* In ad- 
dition, rtnin r worn en come into business, 
looking for extra income. More soles- 
people producer greater salee volume.** 

More people are also repairing their 
cars rather than buying new ones. For 
Edward Chan* president of General 
Auto Parts DistnbutorF, in San Frun- 
cisco,. that means more business. "Wc 
expect sales to be rough ly S5.S million 
this year— a 10 percent increase over 
1979/' says Larry Chew, purchasing 
agent. "We watch other businesses 
folding, but uurs is holding It* own W*' 
fee! fairly confident." 

While thousands of small— and u 
few large — businesses are doomed to 
disappear because uf efonomiu adversi- 
ty, most will pull through even the 
worst of tlmetv sustained by the belitf 
that business can only get better. It *J- 
wayn has D 
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It also holds the worlds finest whisky. 
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U.S. Defense: 
Ready fpr Anything? 



By Tony Vetera 



• he **:tti>tc; — zhm hvnbhan$4. 

rtrmfcEht-barked, deadtv serious 
I Joint Cfawb of S»!T fjiciDi & sol 

it Him*-- Armud SertJCf* fumrrUt- 
-via* turmaJ. but the m^5»i£P *W 



M«y«r. "we Iiave a hollow Army." 

Hi** rtjlliiagu&s wctri* equally direct. 
"We're tuneing qii the nruiriEin." mkri 
Murine Commandant tkn Robert Bar* 
row. Joint Chiefs Chairman £*en Da- 
vid C Jen** said the US. » playing 
"catchup ball" with the Soviet Union. 
Air fore* Chief *>f Staff G*m. lew Al- 
len, Jr, P to I ked about the "Increased 
danger" of confrontation \fid Adm. 



Thomas Hnywtird, chief of naval nper- 
litionSr had already warned ^if we 
don't begin rebuilding &ooju by the tnd 
of this decade thprv will be no arguing 
who** Navy fa beat*" 

h i* nut unumd. of court*, for th* 
Pentagon to tfrik* fear in the heart* of 
coritfre^Aniufl at budget limii Id pins' 
for morn fundi. And simply adding 
more mowy ui the military bud pi 
President Carter want* ■ wil in g of 
f I'm. J Ti billion for fiscal while the 

Pentagon wanta mm — fa* no guaran- 
tee of military prejuirednea* (Aft** nil. 
President Johnaon** Greet Society 
dumped billion* of dollari In new pro- 
grama aawB the U-3- In th* *&h to on 
effort to eradicate poverty* improve 
th& school* and rajuverurta our cttie*, 
all to little tangible matU 

What if unusual, in on era of an 





What You Pay 
For Defense 



1.1 million 



XM- 



$20 million 




F- 14 fighter 



$2.5 billion 



Nuc'eaf-powB/ecf aircraft earner 




C-5A transport 



U.S.-U.S.S.R. Military Strength 




vention 





Tanks 
Jet fighters 
Attack submarines 
Aircraft carriers 
Ships 

Total armed forces 




12,000 
5,018 
75 
13 
234 
2.1 million 



ICBMs 



SLBMs 

Long-range bombers 



Warheads 



■ 
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1,054 
656 

348 
9.200 




a surprise atlark before retaliating 
Ma n v of America's strategic bombers, 
the li-52s r are alder than the people 
who fly them. Some of I he warning de- 
vices that would ateri the nalion to 
sneak attack are virtually obsolele. 

Says Rep, Paid McCloakey <R-Calif I. 
a critic of US. Involvement in Viei- 
nam; "We are Ln a I'rLsin siluaLiun right 
now The Soviets knew we could not 
block their move into Afghanistan 
Furthermore, ir they decided to march 
in to Iran or same other Middle East- 
ern country, we |jrob;<h|y i/ould not 
stop them, using conventional mean** 
Any conventi nna I war we light against 
the SovieJn would probably escalate 
within 90 daya into a nuclear confron- 
tation. We would Dice the reality very 
quickly that wo would either haw to 
u« ft nuclear response or lose " 

The cushion of military superiority 
thai America enjoyed a ftca.nl two de- 
cades two seem* in ciLsHpj>K£irin>j 
The Soviet Union now has u, command- 
ing lead in moot categories of military 
strength- tSee charts, this pageJ 

Beyond conventional force* and stra- 
tegic deterrence, the U.S. is pw oe hwd 
worldwide as shrinking from it* re- 
ffpon&ibilitie* sis a major power. In fact, 
some American military leader* fear 
that if a version of the Cuban missile 
crisis were to occur in the next few 
yearSt the ending would be reversed A 
confident Soviet Union would be able 
to call America's bluff, not the other 
way around 

Says Sen. Sam Nunn ID-Ga.). one of 
Contfrettit's leading defense authorities 
"In akiiuj up the country's defense pre- 
uHrednesA, you must consider various 
scenarios because the outcome of any 
confrontation would depend on where 
it occurred. But if we keep going the 
way we have for the past 10 yeans we 
will be unable to match the Soviet* in 
any kind of scenario anywhere." 

Adds Dknitri K Simes, director mi" 
Soviet studies at the Ueorgetowji Uni- 
versify Center for Strategic and Inter- 
national Studies: "la any future 
instability , expect the Soviet Union to 
be there, w illing and capable of taking 
every advantage of fhe sitnal ion " 

But Philip Morrison, a phymrc or" 
feasor al Massachusetts Intjliiute ol 
Technology and coauthor of Tkr RHfo* 
\jf Defense, places little credence 131 
claims that U.S. defenses are in trou- 
ble U ls all self-serving rhetoric for 
the purpose of acquiring mare hard- 
ware. 4 " he say*. 'The United States, in 
conjunction with it* allies, is the utron- 
KesJ miliijiry power in the world today- 
with the Soviet Union a good second 
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A special Air Fore* Jump team tumblei out of nn AJr N»Hon4 Guard Irentpart. 






* lighter pilot prepares Tor m mission. 



Certainly we are vulnerable lo a Soviet 
Bnst strike, bat beeping in mind our 
^Jrrent military strength, we're fully 
^pable of responding in kind " 

Other analysts differ In I £79, the 
f ntiu of UiL defense spending to graft 

f| Uiil nrurluei win lower— *fi per- 

tF ?«!t- ihan in any year since before 
^orJrj Wnr II. It has slipped steadily 
■mce the pea-time hitfh of 11 percent 
diinntr ( nc Eisenhower administra- 
l ' f *h--n rate that probably prompted 
lo wurn against the power of the 
ft a ti«n'» military-industrial com* 
Pfeac." During the liJTijh, the Soviet 
Union put ci! leant *L00 billinn ni r - 
^to defense than the U S, 

M No body con ml iotially argue 
■M^nut increased defease spending" 
*«y* Army (!ener:il Maxwell I) Tftvlor, 
^•^rl f (irnK r rh uirmnn of the Joint 

* "I v ,.rF Th jfhrinn is wh.T.- 

our limited resources do I he moat 
Updating ctinvi-nt ionnl forces 
*houlu fa tnc cpun try's first priority." 

H ut a mere infusion of funds uUm* 
Nation s business < ju^t ieao 
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Marine recruits train Tor cornbeL 

will not shore Up Americas defense 
breaches The real enemy is time. 
Many of the proposed weapons solu- 
tions will require eight to 15 years La 
complete, and the luck of tn Lined spe- 
cin lists cannot be reversed overaitfht 
or even uvei months Meanwhile, wya 
Array Gen. Volney F. Warner, com* 
inn rider in chief of th+* L'-S. Readme** 
Command, "we sweat a lot? 

On the conventional front, the Unit- 
ed Suttee tt beet p r epoicd to fight 
where it is least likely to clash with 
the Soviet Union and its allies— any- 
where in the Western Hemisphere and 
Wi'Hfe'm K»nif>e On the other hand, 
the U-S. is poorly prepared to counter 
ojty large^cale offensive in Western 
Alia or the Middle East, where Soviet 
=ii?>: reason is mos! \ik<+ly 

UJS. ability to deploy and sustain a 
large military contingent fur more 
than 30 day* halfway around the 
world wilt improve each year Rut it 
will hrt- m LfcfLHt four yean* Mom the 
United States can expect to deploy the 




An artillery crew practices in Europe. 

#iw of the force that the Soviet Union 
airlifted virtually overnight into Af- 
ghan tstJin. The reason: inadequate air 
and seaJift capabilities. 

If the ILS. were drawn into a con- 
ventional war in the Middle Bast, 
nearly 35 percent of the Military Air- 
lift Command * 1,000 plane* would be 
needed to fly junt one brigade of 16,000 
Marines there in six days Heavy 
equipment, such as tan toi and nrlfcl- 

\i*ry l would lake several weeks oiore; 

in fact, the Navy would have to lease 
*rops from priYtilpmtnpunii-H So snpnl> 
artillery and ammunition. Soviet 
ground troops, meanwhile, could out- 
number US- soldier* by Id to one. 

Still, the military's greatest situ: It- 
problem is personnel — both in nisnv 
ben and motivation Of the Army's 16 
division*. Three of the newest have 
nnly Iwo brigades instead of the nrir- 
mat three. The remainder are Nation- 
al Guard unite, Eight reserve divisions 
would be available to Join the 1& active 
Army divisions during a national 



emergency. However, if the reserves 
and active Army were called upon U> 
go to war, they would still be short 
270,000 Midlers. 

Persuading people to join up u a !□■> 
jar challenge; keeping them is even 
hunter The last military pay raise was 
In 1972. Recruits— at $448.80 a 
mouth— earn less than the minimum 
wage; they would be better ofF at Mc- 
Donald's. Military pay and benefits are 
so low that 16 portent of the Air Force* 
for example, qualifies for food stamps. 

tt now costs about $200,000 to train 
a pilot and more Than $60,000 For a 
navigator. Yet so many piints are re- 
signing because of low pay that both 
the Air Fore* and the Navy fear they 
will not have enough crews to By all 
their warplanes 

The Air Force estimated it was short 
about 2,400 pilots last year, the Navy 
estimated it needed to retain S3 per- 
cent of its pilots, but wound up with 
barely 2ft percent During the year, 
U.S. inrlinefl hired 3*316 now pilots, 
jjhfjut half from the military. 

Personnel problems pervade the 
Navy, Army and Marine Corps as well. 
The services routinely lose between 60 
and 80 percent of those completing 
their first enlistment Last year, 37.4 
percent of first- timers re-en J luted, In 
addition, the ability of those who re- 
main to use modern, sophisticated 
weapons is questionable. Tests were 
recently adm mistered to 450 GIs in 
West Germany, and only seven mutd 
read, write, and compute at the ninth- 
grade level/ according to Rep. McCloe- 
key "And you expect them to deal 
with the kinds of weapons systems we 
deploy today?" 

Strategically, the nation's three-part 
nuclear defense system ui hind- based 
tCBMs, B-52 bombers, and re- 
launched ballistic missiles, teems dat- 
ed. Thin system— called the triad—was 
designed to deter the Soviet Union 
f'mm jiiLmchinn a nuclear attack on 
the U S or it* allies The theory as that 
if one part didn't get you. the othe r one 
i ir t wu woul ii YU i * eve r , the vol MftpH I - 
ity erf the land-bused missile force to a 
Soviet firat strike is open to debate 

is only a theoretical vulnerability 
r.huL JuiN bwii created bs u superficial 
analysis of the actual strategic bul- 
aru>3/' says -John D. Stembruner, a 
Brook ingp Institution defense special* 
1st. "I do not believe it is militarily fea- 
sible to attack this country's 
Minatenwi silos And if the Soviets 
did try, thuy would probably Find that 
tli*.- inutile* weren't there when the 
w ii r heads arrived.** 
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Other analysts say the system is vul- 
nerable: First, because Soviet war- 
heads are- increfisirigly rice urate and 
powerful and, second, because the 
President would probably decide 
against retaliating automatically to 
any attack by the Soviet Union 
M When you don't have nuclear superi- 
ority, you should know what is being 
attacked— your force* only, your cities, 
ur both," says Gen. Richard H. EUia, 
comma nder in chief of the Stratc^t 
Air Command. "The capability to find 
out is marginal today." 

Murh of rhe concern stems from So- 



plane*? were manufactured between 
1952 and 1962 and have undergone pe- 
riodic improvement but no one is 
sure how many could actually reach a 
target 10,000 miles away before they 
malfunctioned or were destroyed. 

Severe a* its military deficiencies 
are, the U.S. is by no means weak, A 
broad range of programs, including 
continued work on the MX deployment 
syjitem designed to ensure the survival 
of U.S. land -based miss Lies, is btint' 
funded by a Congress that recognizes 
the danger of allowing the military es- 
tablishment to deteriorate "The prob- 




A carrier crew maneuver* i Navy A-7 flghter into position f Qr takeoff, 



viet ballistic missile submarines, 
which regularly patrol olf the east and 
west coasts of the United States By 
Lowering the trajectory of submarine- 
launched ballistic missiles. Che Soviets 
have cut the warning lime of an at tuck 
to 12 minutes or Jess before the Jirsl 
explosion That mean* that the com- 
munications, command, and control 
system must be im pervious. Yet it is 
basically a product of the 1950s and 
lftfirtfL and many of 1 etirnpcineittn 
have TiTfci be-'n hardened against the 0 
fi>L'tH of therfcujiiucleiir d^tonutiun. 
A\w, backup aysternfl havfi been slow 
in coming. 

In addition, many of the warning de- 
vi«!» such as the DEW < distant early 
warning line are JkMt becoming obs> 
U-u- Find Huhjecl to r., r i- vm - fn fact, 
a computer has signaled three times in 
the past seven months that the Soviet 
Union had launched a missile attack 
against the U.S. During the three min- 
utes It took the military to determine 
that the warning was due to computer 
malfunction SAC crews were already 
starting their en^aiirt on lV52s lunded 
with nuclear weapons to retaliate 

The biggest weakness may be Ameri- 
ca's long-range bomber the The 



lent," according to the House Armed 
Services Cummiltee report, "has not 
been a lack of planning so much n$ an 
obvious inability to follow the plan. 
While planning may be systematic 
budgeting has been ad hoc. Over the 
viia™, i.he political requirement* of 
budget making have overruled the real 
net^ds of the military, We now find our- 

*ejv\»i with ii huckhu! "I require men!:* 
that arecTBKeniiiiJ La national defense " 

Defers SetTelnry Harold Bruwu is 
seeking congressional approval of n 
new plan fur ^tocLp lin^ arms and 
equipment that could be rushed to 
Weak but friendly countries in an 
emergency without denting the U-S 
arsenal. In nddilion, NATO allies hnvi* 
been asked to speed up their defense 
mode mm it ion pn^r-Eim?) tu i s! 
pensatc for the spreading of the Amer- 
ican military umbrella over the 
Persian Gulf. 

For the Navy, the first roll-on, roll 
off ships will he commiwuonod in 
mid iSMJs, strengthening U.S abilit 
to Hiwtain large combat i • TU' 
United States ia also negotiating a five- 
year, $5M) million program ti* expand 
the U S, naval base at Diego Garcia. Lin 
Indian Ocean island 2,700 mile* south* 
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east of the Persian Gulf, into jl major 
depot Meanwhile, ihe Pentagon has 
deployed supplies for 10^000 Murines 
iiriri ^veral jet lighter ^uudrnnij in 
the Indian Ocean. 

Still. MIT'* Morns, iti downplay* ib+« 
n i ■..-.] k.y l>-"fV»d-u(j conventional forces, 
noting that the U.S already haa o rop- 
id deployment fur.-*. |r : .. +iw |«irt-ly 
academic; he believes "'The notion 
that we could hold the Persian Gull in 
the face of warlike effort* to prevent 
uu from doing so ia ludkroua. The 
whole system is much loo fragile an in- 
"Ju^trial complex to remain intuit 



through a fight— 100,000 Marines 
could not operate it" 

On the strategic front, radar detec- 
tion of submarine-launched missiles 
from the east* west, or south will soon 
be enhanced by phased-orray radar 
bases in Massachusetts and California. 
Says Defense Secretary Brown: We 
have recognised for many years that 
our strategic nuclear capabilities could 
deter only a few contingencies." 

The mmt ambitious, costly and con- 
troversial program is the MX miwile 
baaing system. The- MX system would 
consist of about 2IXJ mksiles jind 4,300 




A releases an sLMaunched crm*e mkMlke on a teat exercise. 



Aboard an Aging B-52 



It seemed tike a childhood fantasy. 
There I wos p sitting in the cockpit of 
a t^52 bomber on nn Air Foraj base 
in North Lljikutn, peering at rows of 
Instruments and dials and littles 
thai would hove mode L^ipiain Vid- 
eo '.'Hviotlt. 

I wjit in an electronic cocoon, safe 
from ihe bowling mid-spring north 
wind that swept across the base, 
Paring through the triangular 
pkocigJajw of the cockpit window* lo 
wingn that stretched gracefully nut 
Nl<4' t*lungated highway ramp** The 
shrill w I line of the B^2s ttight jet 
engine* pierced every nerve ending 
<n my body m they revved up. anal- 
ly hurtling the 1 60- foot Jong. 
^JiJUJOC^pound behemoth down the 
^wo-mile runway. 

B-52* have beru around since 
1BS2; although updated nnd modi- 
over the years, most are older 
than many of those who fly them, 
T oday, the planes wtiil provide more 



than half of the nation's nuclear 
punch. Original ty. the planes were 
designed to fly at more than 50,000 
feet as high altitude bt/ntberv But 
now — because of Soviet cur defense 
syhli'ms - thev have to approach 
their targets at a bait* 500 feet above 
the gruund. Tlie crew relies on nn 
"electro-apt icn! viewing system" To 
tly the plune a I law altitudes; the pi- 
lot and copilot iflyinje blind because 
an anti-flash screen covers the win- 
dow^sr jpwer al two TV screens 

Al CapL Robert Harrow nudged 
the throttles forward, the nVfti 
shuddered with power and we lifted 
off Seconds later, the crucial elec- 
tro-optical viewing system died; the 
screens became blank Capt. Dar- 
now radioed back to the base, but 
wu* told to continue? the flight. He 
#hrugged- On this flight the equip- 
ment failure wasn't crucial In war- 
time, however- it could ba. 

— Tony Vetoed 
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supcrliiirdened shelters atrung along 
concrete highways in Utah and Neva* 
do The cost will be at least £30 bil- 
lion— $1.6 billion in next year's 
budget. But even the military concedes 
thai the precise figure is unccrlntn 

Gen, Taylor questions the need for 
both a bomber designed Lo penetrate 
Soviet air defenses and ihe MX. Both 
superpowers already have enough nu- 
clear weapons stockpiled to annihilate 
each f it her hf says, "Soldiers are the 
ultimate weapons of war. Vm not wor- 
ried much about our strategic force*, 
I'm skeptical of nil thus*.- bitf nvw weap- 
ons systems. Theyve never been tried 
and are crawling with bugs/' 

One measure of the nation's defense 
preparedness* while not as tangible as 
hardware, is considered by many palll- 
ical and military leaders to be just as 
important: U,S credibility worldwide 

Many hawks and doves alike are 
concerned that U.S. military passivity 
over the post decade may be strength- 
ening The perception of America as n 
fading power "If trends of the JilTOls 
are allowed to continue unrhnrujed, 
the Soviet* could calculate that they 

im- strong Htiuugh tu Ju MilTM'thillg -Mid 

Ket a way with it, and either we 
wouldn't dare or couldn't dare to Atop 
loam,** ray* W< Graham Claytor* Jr:, 
deputy secretary of defense 

Looking ahead, the Soviet Union am 
be expected to continue its pmwnt 
large-scale military buildup. "Under 
the best of conditions, thu IftKhi will lx- 
a period of widespread international 
turmoil and instability/" soys Joint 
Chiefs Chairman Jones ''The disparity 
in ihe. current military balance will be 
M-:|,-,jUid in a rue irt- confident Soviet 
Leadership. incrr^i^gK iTifhtu^i I ■ ? * 
ward more adventurous btrhovior. W# 
must anticipate a variety of challenges 
through the next decade." 

Another way to think of the dollars 
needed for defense preparedness is to 
consider them like a fire insurance 
premium, says Deputy Defease Secre- 
tary Clay tor. "Insurance b money out 
of pocket for which you have nothing 
U> show unless, of course, your house 
burns down. 

"The crucial difference is that your 
house ut not more likely to catch on 
fire wiihouS the i neuron ne> but you are 
more apt to have calamity without a 
snnniK deferaw? insurance It a n mutter 
of ptfrveplmn- A pt^rftn-t ^rinkplu wji* 
Japan's tittock un IVarl tlarbir W*^ lot 
the situation get to the point wtere it 
hated M if we could be taken, And so 

They Lrseti l^i we wjuil to rii:ik* k thnt 
mmliike aMain v " 
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LE SSONS OF LEADERSHIP 



Thanks, Dad— 

And Thank Mom, Too' 



By Vernon Louviere 

JOHN C KMB&Y, JR. T llkCS tO tftU 
about a cartoon he ran across 
several yean ago showing a 
young man standing at attention in 
front of his boss's desk, 

"Voting i] inn." the boss say a, "you 
Parted wilh this company as a truck 
driver. You became a sales manager, a 
district manager, a regional manager,. 
a vice president of sales, and, finally. 
**6cutive vice president 

" H Yoy know„ the other night in dis- 
cussing your progress with one of our 
larger atockholderSr my wife, she and I 
decided you are ready for a promotion 
*o president, along with a small salary 
increase," 

A wide grin lights up the young ex- 
ecutive's face and he says: "Gee. 
thanks. Dud. And thank Mom, Too " 

John Emery laughs when he to lift 
Lhe story, for he, loo, Btarted out as a 
trutk driver, rose through l hp munags- 
^eni ranks, and today ia chairman 
aiad president of Emery Air Freight 
Corporation > the largest air freight for- 
warder in the nation— und n firm 
founded by his fatter. 

The real life story of John Emery 
in ow* that in J96B. when he w M up- 
P*«iu*i president » ihf II mi t'haJked up 
million in sales. Last year, sales 
Pa^ed the half-billum-dollar murk 

"My father demanded more from me 
l ^an he did from others. 1 " Emery re- 
fcftlto. "He expected twice as much from 
and at times the paternal pressures 
*«r* fierce But he left me with a lege- 
^ seek out the high expectations*** 

Emery's high expucta lions have noE 
tlj finished, He expects the firm lo hit 
Lh « bLlUon-dulhtr-mjirli in 1&84 

The 55-year-old, hilvi-r hiitred college 
^pout <he left Diirt mouth in his 
r **hmnn yenr to Sign up as a Navy pi- 
in World War ID, operates his com- 
^^y 1 * far-flung operations from a 
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sylvan selling outside Wilton, Conn 

Emery Air Freight will move any- 
thing that fits into the fuselage of an 
airplane. The firm has 5,000 employ- 
ees in 40 countries and can put a fin- 
ger on the whereabouts of any piece of 
merchandise in transit — from u box of 
medical syringes to an electric genera- 
tor—within seconds 

In 1978, Emery Air Freight 
launched a small- package express ser- 
vice from 35 airports that has since 
grown to a network of more than 130 
major airports in the U S , Canada, 
and Western Europe 

Emery can al motif gu.amnLt.-e picking 
up any package — up lo 70 pounds in 
weight — in early evening and deliver- 
ing it almoat anywhere in the U S. by 
11 the next morning, The company 
owns ID aircraft, leases M others* and 
him a fleet of more than 1,000 trucks. 

The Emory name has been (inked 
with transportation since the early 
19th century when the John S. Emery 
tympany opera tod a lk?H of 160 dip- 
per ships out of Boston harbor John C. 
Emery. Sr, the founder of (he air 
freight firm, was editor of Hallway A#e 
magazine and served as assistant fed- 
eral coordinator of transportation dur- 
ing World War II. His father, George 
P. Emery, was a railroad man 

Emery Air Freight was founded 
shortly after the end of the war with u 
3250 k 000 investment John, Ji . after d 
short stint with National Airlines' 
Bight control department at Guar- 
diA Airport , signed on with his fathers 
new company as A truck driver, In 
l h owe days a Inl ol xhe firm's revenues 
came from transport in^ Federal Re 
serve bank check* around the country. 
John Emery found he could make the 
round trip from Man hat tan to La 
Guard ia in 28 minute*, a revelation 
which his father did not grpef with 



much enthusiasm, "He felt it would be 
safer for pedestrians and motorists if 1 
iransferred to sales," 

Another source of revenue for the 
fledgling company was handling the 
shipment of printed prospectuses dis- 
tributed by New York investment 
houses. In those days, competitive bids 
for underwriting public stock offerings 
were announced promptly at 11 sl 
§enl to a financial printer for hasty 
turnaround^ and immediately dis- 
patched around the country. 

Emery started making friends with 
the printers and often got the contract 
for Emery Air Freight to ship the pro- 
spectuses. Frequently, he was able to 
inform the printers who had won bids 
for handling a stock offering before it 
became common Knowledge. He also 
e&Uiblmhed friendly eon mete wilh the 
underwriters and got their business, 

With hia father pushing him for top 
performance, Emery moved quickly up 
the ladder as the company grew, from 
local aalea manager, district manager, 
regional manager to president in IW 
and chairman in 1979, 

The rung at the top of the ladder 
paid off John Emery's total compensa- 
tion last year was *186 r 6G0 

A. with most nuccessful bu*in*fu 
, men, Emery has had to make 
Isome tough decisions. One of his 
toughest was to face up to organized 
crime. In 1971* he was approached by a 
group who said* in effect "Sign up 
with us> and you won't have any trou- 
ble with the Teamsters." The Team- 
sters contract with Emory Air Freight 
was about to expire, and the group's 
message was clear, 

"Buying the kind of union peace 
they wore offering wmuldl htive cost us 
$10,000 a month/' John Emery aaya 
M Oor nan w?r— absolutely no! Wr 
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weren't going to deal with any third 
parties.' 1 

The group allegedly was controlled 
by several organized crime figures, 
Emery's refusal triggered predictable 
result*: i5 work stoppages in 15 days 
at John F- Kennedy Airport- More 
than $2 million in cargo backed up, 
coating Emery 556,000 a day. Emery 
did nut Hack down, however, and the 
company suffered a series of strike* on 
the West Coast, in Chicago, and in Tex- 
:ty as punishment, But the group never 
got on the company payroll 

Ms a raeiQtrr rtm wa&j?kji h Emery, 
AM for most of its years, moved its 
^^Meargoes in the baggage compart- 
ments of commercial airliners or in all- 
cargo aircraft. Much of the cargo 
moved in airliners that earned passen- 
gers during the day and freight at 
night. But. tho-t changed in I #7 2, when 
I wo rnaj-ar carriers— Delta and BhM- 
ern— stopped handling freight at nigh I 
in the South, And not long afterward, 
when the price of }tt fuel began sky- 
rocketing 142 quick -change Boeing 
727 jets operated by other airlines 
were pulled out of the nocturnal cargo 
business and used only for passenger 
service. 

"We were left with the choice of hav- 
ing to start leasing or buying airplanes 
to stay in business,'' Emery says. "And 
we are still faced with a problem— no- 
body has really designed an air freight- 
er from scratch/' 

One can a] most sense that when 
such a freighter is built, John Emery 
wilt likely have contributed to its de- 



sign Actually * he had a hand in an ill 
fated attempt to build such a plane in 
the late 1960s. Edward Cote, retired 
president of General Motors, formed a 
loose partnership of a hatf'doaen top 
h_L-m£*i executives, including Emery, 
to build & mammoth freight aircraft 
they called the International Husky. 
The timing was had, Boeing'* giant 
747s were just coming off the produc- 
tion line and aircraft manufacturers 
were convinced the lower compart- 
ment* of wide-bodied jet airliners were 
adequate for hauling freight Rising 
fuel pricea a few years litter wiped out 
any immediate prospects Tor a super 
cargo carrier. 

"1 am convinced we T U come up with 
one of these giants someday." John 
Emery says. "It's going to look tike a 
flying cigar box rather than a Hying ci- 
gar Only the cockpit will be pressur- 
ised When that day cornea you'll see 
the rat of air freight come down by 50 
percent And you will see our industry, 
which represent* only un« fifth of one 
percent of intercity ton miles, grow to 
two or three percent. This S3 billion in- 
dustry will become a S3G billion or $45 
billion industry " 

Unlike F'?doruJ Express, Emery's 
primary competitor. Emery prefers to 
"wet lease" rather than buy ite own 
airplanes Under a wet lease. Emery 
pay* much n mile for U*e of the air- 
crjift. The leasing company provides 
the aircraft and crew and handles nil 
the maintenance In the years ahead, 
however, Emery plans to buy more of 
its own equipment as the economies of 
ownership improve. 




Fr*n Emery heartily appro vn of her husband's refusal lo bring wor* home. 
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He maintains a friendly and lively 
rivalry with Federal Express. "They 
have done an outstanding job. 1 tip my 
hat to them for creating a much larger 

marki-L m the small pur k:t^t- vxpr"-- 

area." he says. 

Actually. Federal K Koreas pioneered 
ihe concept uf swift movement of small 
packages by air express i Seventy 
pounds is set as the maximum weight 
because thai is what one man can han j 
die conveniently without mechanical 
help.i Too, Federal Express was largely 
instrumental in pushing the first 
phase of deregulation of the air cargo 
industry, which limited it to flying 
only small jets. Federal Express had 
scarcely gotten off I he ground in 1973, 
however, when Emery Air Freight* 
with a quarter century of experience 
in flying freight of all kinds, jumped in 
to compete Tor the lucrative small- 
package business. 

John Emery also played a substan- 
tial role in the fijiht for deregulation — 
or "liberation" as he calls it— by suc- 
cessfully arguing that the government 
should drop the rule that prevented 
freight forwarders from chartering air- 
craft. Actually; the fate of his business 
hung in the balance, since the airlines 
were either removing cargo aircraft 
from .service hulling nighttime 
freight service. Now he was able to 
Wi&it his own planes and nut be totally 
at the mercy of the airlines 

IK THE LfJKci TfcftM. I think all this 
will mean better pricing for the 
public/' he says, *j believe thnt fret 
enterprise and the ability to do your 
own thing without restrain I by federal 
or state laws Is the be§t way to run * 
buKine*5, In a highly competitive era 
such as we are in. 1 would rather have 
strong effective competition than have 
the government regulate what I can do 
and what 1 can't do," 

As for his arch rival. Federal Ex- 
press, he Jidda: "We were the Hertz of 
the air cargo business for many yeurti 
W« really didn't have anyone tike Avis 
taking a run at a*. Now wl- have that 
challenge" 

Emery hasn't won alt his battle* 
with the federal regulators. Under cur- 
rent regulations governing both air 
freight and the trucking industries, 
Emery trucks ran pick up cargo at an 
airport and deliver it within a radius 
of 70 mites He would like to *ee the 
limit extended to 1&D miles. One of the 
unfair aspi^M of trucking regulation, 
he any** is that interstate trucking 
companies can become air freight for- 
warders, but the forwarders cannot be- 
nation s nu&tN&*a *juj,v i&W 
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come trucking companies Emery is 
convinced that regulation of the truck- 
ing industry, which is in the proem of 
being trimmed buck or nbotiahed. has 
served as a form of protectionism that 
foster* inefficiency. As a coiwquence P 
he says, many large companies, includ* 
ing Sears Roebuck, General Electric, 
and Westinghouse, use their own 
trucks to haul merchandise- 

If John Emery sect one of hi* bicycle 
boys — youngsters who streak down 
back alleys and the wrong way on one- 
way streets in congested cities picking 
up and delivering envelopes— he ts apt 
to stop him and identify himself- The 
same with Emery truck driver*, sales- 
men. and the people who work in the 
wa rehouses. At least once every two 
years he will pay a call al the 161 Em- 
ery offices around the world. 

"I like to talk with all our people to 
make them feel we are working t o get h* 
p.r a< . ■ team," he explains "E wttl 
them to know that their voices are as 
important a* those in our heudquar 
ten* in Wilton/' 

To John Emery, morale and job mt- 
i faction are important elements in a 
company such aa his which sells a ser- 
vice rather than a product. He sub 
scribes to positive reinforcement, a 
behjivtoraJ technique which calls for 
praising good performance and playing 
down criticism, It helps carry out his 
general philosophy that "man does not 
live by bread alone-" 

Vmerv not only took the Dale 

Carnegie public •peak 
m^m course, hut he received his di- 
ploma as well as a prize from Carnegie 
personally At a irraduation ceremony 
at Forest Mills, N. Y., Emery w as se- 
lected to represent his class as an im- 
promptu speaker, He had three 
minutes lo prepare and selected his 
subject from one of five offered — hu- 
man relations in the home, 

"Don't ask me why 1 picked truu one, 
but I quickly put together an account 
of how the Dale Carnegie course 
helped mo in terms of the home nnd of 
motivating my wife in the thinga she 
was doing/' he recalls "I won the prize 
and Carnegie complimented me and 
£ave me a ships wheel clock for being 
the best impromptu speaker." 

That experience introduced him to 
the Tonstmastcr'a International, 
which in turn led to his becoming pres* 
ident of the 3,500 member Sales Exec- 
utives Club of New York and visiting 
lecturer at Dartmouth*! Amos Tuck 
School of Business, 

If Emery had it to do all over again 
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Emery gets tn some reading si home. 



he would have returned to Dartmouth 
after the war to complete his educa- 
tion Business today U> so sophisticated 
and complicated, he says, that it re- 
quire* extensive academic preparation 
as well as practical experience. 

is a jtrontf believer not only in 
corporate responsibility, but in corpo- 
rate morality and integrity as well 
One of h is pet peeves is what he term* 
the laissez-faire manner in which some 
companies conduct business e, broad. 
Emery, he says, could boost its foreign 
business if it were willing to pay dis- 
counts under the counter to shippers* 
bui the firm won't Each year Emery's 
500 or m manager* are required to 
sign an integrity statement that they 
will not engage in this or similar 
frowned -upon business conduct. 

"If we allowed our managers to 
wheel and deal in this fashion there 
mould be a Mercedes in every manag- 
er a garage," John Emery asserts, "I 
won't allow it because I believe corpo- 
rate integrity is the sum total of per- 
sonal integrity." 

Emery says three major decisions 
helped him stay in business — facing off 
the crime syndicate, building hw own 
air fleet, and turning to computers, By 
the rnid-lEKSOs, the firm was generating 
so much paperwork the paper weighed 
almost as much as the freight that was 
being carried. Trying to rind the loca- 
tion of an item in transit meant forag- 
ing through a mountain of waybills 
Accounts receivable "almost went to 
hell in a hand basket/' he recalls. 
That'* when Emery Air Freight decid- 
ed to computerize its operations. The 
system costs I.10.000 a month to oper- 
ate, but the firm can trace any pack- 



age moving through its network 
anywhere in the wnrid in second 

Even though the airlines den t place 
much stock in the role of air Cargo in 
overall transportation— Emery calls it 
"senior management myopia"— Amer- 
ican business is relying more and more 
on the kind of service that firms such 
as Emery provide, 

fc Thp who] puces of business commu- 
mCrttiuh in «n thr upbeat." he explains, 
"People want things today, not tomor- 
row. With interest rates where they 
are, and the compensating balances 
Lhni must banks require, the cost of 
carrying inventory is almost prohibi- 
tive. So air freight is looked upon as an 
economic weapon, an aerial supply 
pipeline by which we can deliver a 
product to the shelf overnight " 

Almwt everything John Emery does 
is dictated by a set of priorities ho has 
set Tor himself: his health, his family, 
and his job, Each is tied to the other. 
To safeguard the first, he zealously 
watches his diet nnd he exercises I to 
get in lots of tennis nnd golf. 

Tun kmerys— four of their five 
children arc no longer at homo — 
live in a Georgian colonial on a 
thrce-ond-ii-ouurtor acrt- estate thn( 
slope* gently down to the shore of 
Long Island Sound A Sun Ash sailboat 
and a 1 3-foot Boston Whaler outboard 
boat bobbing at the pier round out a 
picturesque i.i I -taring. Prom May 
to October, Emery tends his own lob- 
ster pots in the Sound with the out- 
board. On a good day he will catch a 
dozen or so lobsters and then passes 
moat of them around to his office staff 
and his neighbors. 

On the road or in his office, Emery is 
a hard-driving executive. But be has 
erected a barrier between his work nnd 
his home and family which be will not 
violate, fie never brings company busi- 
ness home and, except in an emergen* 
e>\ he refuses to work weekends. 

While he will not underplay hie own 
contribution* Lu the growth and siH*- 
cess of Emery Air Freight, he h al way* 
eager to single out his father's imagi- 
n alive role io launching a new Ameri- 
can business Emery still relies on one 
of his father's favorite axioms: "Don** 
accept the status quo. There must be a 
way of doing it better, or making it 
simpler, or more effective-" 

Emery has hie own motto: "Never be 
satisfied with thingi u (bey are— urtd 
never work for your father/' D 

s "it/ To order rtpnn to of thi* 
article. *ce pa&f 53 

KATiotra business - aui#v 



SOUND OfF TO THE fiDffOR 



UAV SOUND Of f HESPOtfSf OH PAGC 



Should We Limit Auto Imports? 



Almost 27 percent of the ftulcuno- 
i biles sold in Ihe U. S. are of for- 
e itfn origin; the Japanese alone 
account Fqt nearly 70 percent Mean- 
while, tbe domestic auto industry is in 
a serious slump, Chrysler needs feder- 
al help to avoid bankruptcy. Ford losl 
$473 million on its U.S. operations in 
the first quarter, and 300,000 auto 
^crkfcns have been laid off since Inst 
November All of which prompts talk 
°f limiting auto im porta 

If im ports are restricted, say those 
*ho favor the move, the U, S. industry 
have time to introduce its own 
"tWtfL fuel efficient earn Then, the 
■^awning goes, American buyers will 
■^turn to American products* prosper i* 
1 y will return to the industry, and auto 
w flr kers will return to the production 
liftes. These developments would in- 
case the Uu revenue flowing to the 



federal government and reduce out- 
lays for aid to the ailing industry. 

Various Limits are being discussed, in- 
cluding informal reductions negotiated 
with the Japanese, higher tariffs, man- 
datory quotas, pressure on Lhe Japanese 
lo build assembly plants here, and a re- 
quirement that cars said hem contain at 
least 75 percent U S. parts and labor. 

Opponents of such limit* say they 
would harm the coniunw* increase 
the nation's need for imported oil. and 
maybe even hurt ib? industry they ure 
supposed to shelter 

The consumer, they point out* will 
have only two choices if imports are 
limited before enough small cars are 
available from Detroit Pay more for 
the foreign product or buy a larger 
American car and use more gasoline. 
The first choice would increase infla- 
tionary pressures and the second 



would make the country more vulnora* 
ble to oil-supply interruptions. 

The free-traders also caution that 
limits could boomerang. All four Lf.S, 
auto manufacturers sell vehicles that 
wero manufactured overa^a*. nnd 
many parts of foreign origin go into 
those aasamhltti hurt' Further. U.S 
exports and th** activities of American 
companies oveieeaa would be vulnera- 
ble to retaliatory limits Both Ford and 
General Motors manufacture world 
wide, find the profits from Ford's for- 
eign operations are helping to cover its 
losses in the U. S market. 

The United Auto Workers union iu 
demanding import Limits. Ford gives 
the concept qualified support. General 
Motors opposes restriction:! on free 
trade, as does President Carter* 

What do you think? Should auto im- 
ports be limited? O 
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F'm BIXTKIW i*WELTEklNG tlAYS. the 
Democrats faugh t, •rniucd. and 
cajoled al their quadrennial s 10 ' 
litical convention in New York Tbc : 
year was I92'4, Finally, they agreed on 
a presidential candidate after 103 tor- 
tuous ballots. And it was all in vain. 
The- candidate, one John Davis from 
West Virginia, went on to lose the elec- 
tion to Calvin CooLidgc of Massac ha 
setts by more than two to one. 

More remembered than the conven- 
tion itself is the classic reaction of ho- 
morist WiiJ Rogers "I'm nut n mem her 
nf any organized political party. I'm a 
Democrat." 

When the Republicans hold their na- 
tional convention in Detroit this 
month and the Democrats convene in 
New York in August, there seems lit tit 1 
likelihood of either party failing to 
nominate a prudential standard bear- 
er fin rht- first hn I lot Whatever excite- 
ment there is will be in the hoopla and 
panoply, the carnival atmosphere on 
th* convention Boor as thu delegates 

ptod through the Cwrfmuninl ritual of 

norn inn ting n President and Vice Pres- 
ident Here, the two major partita will 
seek U> compromise their mtraparty 
differences— a feat usually accom- 
plished in their national platform*—-* 0 
present a ilium of unity to the voters in 
November. 

In i he 150 years since the first con- 
vention — a uniquely American politv 
col institution— when the Democrat* 
met in Baltimore to nominate Gen 
Andrew Jackson, this will be Detroit** 
first national political w hoop-tied** 
and New York's third. Chicago SH 
been the nation's favorite convention 
site with 14 Republican and 10 Demo- 
cratic conclave, but it still smart* 
from the wounds of the riotous 1988 
Democratic meeting and was pa*eed 
up in 1976, and again this yeiUS 

Detroit, like New York in 1976. 
a political ootivtrntion aw an apport uni- 
ty to show the nation and the world 
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D *lroit"j Mayor Coleman Young is ipruclng up till OernocrsUe city for the GOP. 



^ its lmnhif is out of kilter with real- 
% Prjur yr^rirs ago. the Big Apple was 
**lieved Qr > (hp brink of bankruptcy 
Peiruii has been trying tu Irve dawn 
|^ dubious litle of Murder Capiinl, 
y - A, Actually, New York has sur- 

lv *d, (i nd Detroit's homicide rate hits 
** l o slashed by 30 percent in three 
^^n, Today, however,, because of se- 
| eru ^UtK fn automobile production, 

^kiblicuu delegate* will ffet a nnrt- 
bdt at the Motor City in an eco- 

The two convention cities have an 
■M»ut attitude toward the political 
* xt ^vagan*as^iin *stimat«d 20,000 
,fiJtl ^ at each gathering who, if they 
Wlq A* expucti^d, will Jeave behind 



JJftut Hq m ]Hion. City uflinftl* are 
to make the convention! happy 
^^i&iojis, {'mphn^ixifiic hospiiaHty m 
Th* - Vnol * > °f all * ht ' jr planning, but 
, * ^» taken step* at the sarin- time 
try r ° rc|,full - v with those who miuht 
^ to disrupt the dxlh intra at hand. 
^ Oie whole world will he winching 
1 *&y* Thomas A. Muf|ili>, chair- 

Alf It>N^ IM?^|MKS_S - J I I LY l">i£i 



man of iVneral Motors Corporation, 
and rhairmen of the Civic Host Com- 
mittee for the Republican notional 
convent inn "VV holier we accept it or 
not, whether we're Republican* or 
Democrat*, we're all going to win or 
Irjee according to how the world views 
us and pAm& judgment on us\ 4+ 

"We will be able to show off New 
York in it* best light," *ay* Preston 
Robert firth, president of Loews Cor- 
porntion and chairman of the Citutenn 
Committer Air th*.- Democratic nation - 
al convention Tisch r who headed a 
similar committee in 1976. say* the 
Democrats that year helped breathe 
new Life into Now York's ailing con- 
vention business hy convincing poo pie 
from around the nation that Gotham 
•til) won a nice place to viait 

New York, with yeans of convention 
experience, isn't leaving anything to 
chance. Convention official* want the 
Democratic visitor* to enjoy Broadway 
shows and baseball at Yankee Stadium . 
Radio City Music Halls tamed Rock* 
ette* will perform for the delegates. 



New York's fashion design? n» will show 
off their latest creations at a box lun- 
cheon al Lincoln Center. Decked in red 
vests and straw boaters, 1.000 volun- 
teers will help delegates at hotels, air- 
ports, and train and bus stations. 
Again, ok in 197 ii, police will drive 
Manhattan prostitutes into the shad- 
ows and out of view of the delegatas. 

The GOP LunvviLtiuri ln Detroit will 
have something of an international fla- 
vor since ui^ht state delegations and 
various visitors will be housed in 20 
hotels across the Detroit River in 
Windsor,, Canada Thts wilt offer sever- 
al nd vantages. Windsor hotels are only 
10 or 15 minutes away from Cobo rial I 
and Joe Louis Arena* where the con- 
ventjon is being htild. Some Republic 
can delegates will be housed us tar 
awny as Pontine and Ann Arbor, more 
than 30 minute* awny. Americans will 
i*njoy an 18 percent increase in the val- 
ue of their money when they convert 
U.S. to Canadian dollar* And deJe- 
gatefl with ears will be able to fill up 
for lest than a dollar a gallon 

Meanwhile, the mood in Detroit ut 
that of pe rents waiting to meH their 
son's new fiancee, They want every- 
thing to go right They will thaw off 
their best side. A coat of paint here, a 
new piece of furniture there The big 
centerpiece in the Motor City is not an 
array of new cars, but Renaissance 
Onter, a gleaming tribute to private 
initial ivo Led by Henry Ford Il fc who 
was determined to create new confi- 
dence in a city recked by the 1967 riots 
and a rising crime rate, Detroit's busi- 
ness leaders and corporation* raised 
the muney to build Ren Center, a *358 
million complex that includes the 7:1- 
mory Detroit Plata Motel and four 39- 
story office lower*, with two additional 
towers now under count ruction. The 
project has generated thousands of 
jobs and replaced a blighted section of 
the waterfront 

"We look ut thii convention as an 



"We're all going to win or lose according to how the world views 
us and passes judgment on us/ 1 says GM chief Tom Murphy, 



opportunity to showcase our successes 
and th-t* positive side of life in Detroit," 
GM's Tom Murphy est pi "in* " Most of 
our national publicity in recent years 
has giwn uur city a black eye M«yh** 
we can erase some of those bad per- 
spective*." 

tn a sense, the Republicans may- 
have Unwillingly heightened their 
chances of recapturing the White 
House when they selected Detroit 
more than a year ago. National televi* 
sion and an army of 6,000 news media 
representatives will certainly focus at- 
tention on an American city which has 
come on economic bad times. This is a 
ciQr where the unemployment rate Is 
3 5 percent and rising, where more peo- 
ple are on welfare than during any 
Time an history, and where inflation 
and other finnnci&t problem s may 
force laying off 700 policemen and 600 
school teachers. 

As erne-time presidential contender 
("ji-cjrpe Bush put ii during his Michi- 
gan primary campaign: "Jimmy Car- 
ter's economic policies have been 
devastating in terms of what has. hap- 
pened to this area. It's not an exagger- 
ation to say that as Detroit and 
Michigan go, so goes the nation " 

Detroit's civic and business leaders 
obviously are not happy that the area's 
economic difficulties will sharp hi Ming 
with the unfolding political drama on 
millions of American television 
screens, but they accept jt as a reality, 
They know that fhr convention will 




Preston risen shines the 0tg Apple 
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put the spotlight on the auto industry's 
serious problems, 

Aggressive, blunt 4 silking. Mayor 
Coleman A Young is anxious to show 
off his town, the comeback it has 
achieved, the new attitudes of its citi- 
zens. "When the Republicans decided 
to come to Detroit they were really giv- 
ing us a huge vote of confidence," says 
Young, who sought unsuccessfully to 
get his fellow Democrats to follow suit. 
"This has caused ffreut excitement in 
Detroit. It was almost like the Tiger* 
winning the World Series in 1968 " 

II M His seven Y£A£A in office. Young 
has put together on effective coali- 
tion of business, labor, blacks, and 
whites and the combination shows in- 
numerable signs that it works. One 
businewTtan says privately: "If only 
businessmen had the vote in Detroit, 
Coleman Young would stay in office for 
life. 11 It is generally acKnuwlHte«J th«t 
If it were not for the mayors strong ties 
with labor and the black community, 
Hen Center might never have been 
bukll V'nsni; rand Henry Ford M Ihe 
calls him E-lank the Deucei enjoy n 
warm and friendly relationship 

To the city's huge black population , 
the first black to be elected mayor 
says: rr We need businessmen here be- 
cause they make the investments and 
we get the job*, and that's good for us, 
That may be right or tt may be wronn, 
but that's the way it is — don't shy 
away from it. There's no such thing as 
a free jt- d— lunch 11 

Some S3 billion in new construction 
ia under way or on the drawing board h, 
much of it generated by private indue* 
try, but hi j n iv flowing in from (he fed- 
eral treasury. A strong alliance be- 
l ween Mayor Young and President 
Carter has helped ensure that Detroit 
is not overlooked when federal dollars 
are passed u round. 

The mayor says Detroit has Accepted 
the fact that the American automotive 
industry wffl never be the same be- 
cause ft new downsized product, the 
reaull of foreign competition, and I he 
escalating price of gasoline will mean 
lower pre fit margins and lower em- 
ployment StilL he is confident that 
Detroit will remain n major enr pro- 
ducer. "The Japanese know that in a 
year, or n year and a half. Detroit will 
be turned around and will be more 
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competitive with them r " P Young says. 
'Tffe'll put out a small car that wilt be 
better and more competitive. They 
know we're coming after them We 
have no choice/' 

While some city and convention offi- 
cials privately are concerned that in- 
massing unemployment could trigger 
demonstrations at the convention. 
Mayor Young does not appear worried 
He explains: "I f m aware that there are 
troubjt- makers who would be drawn to 
a convention like this and try to take 
»d vantage of our economic difficulties, 
but I say to them 1 Mf you come you'll 
making- a big mistake. We can handle 
your types. 111 Demonstrators will be 
sealed off from the main activity. 

What raises some of this concern is 
thtit the city*s police have threat ivird 
to strike when their contract expires 
on July 1, Less than two weeks before 
the convention sUtrte- 

"Sure, thai"*! a possibility, but we 1 ' 
never had u police strike/' says the 
mHyor. "I am Sure that less than half 
of the force would walk off the job il 
that happened And we intend to put 
oET until September the dismissal of 
any police officers if thai is necessary 
because of the budgetary problem 

Mayor Young fought to get both par 
ties to hold their conventions in his 
city because be saw what the 1978. 
Democratic gathering accomplished 
for New York- "I urged our party to go 
to New York because they needed I 
•hot in the arm/' he recalls. "People 
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Tom Murphy hope* for sn Image ch*ng*- 
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were Baying the Big Apple wa& dead 
Well, what the American people saw 
on their TV atits showed thai New 
York w&a &tiU very much alive I think 
this convention can dti that for un. 
Sura, I wad di^appojnk^d that we didn't 
£ei berth conventions In this uiBtunce 
the Republicans showed much superi- 
or judgment/' 

Before Detroit put in a bid for the 
reinvention, it sent a delegation to 
Kansas City, which hosted the 1976 
Republican convention, to learn the 
advantage* und disadvantages of play* 
in.K Must to auch on affair. What they 
learned encouraged Detroit to extend 
its invitation to both parties: Kansas 
City enjoyed a S37 million windfall in 
delegate spending m6 moved from 
23 rd lo seventh ptot* among U S. con- 
vention cities. 

"J am confident we will do &i well as 
Kansns- City and that this exposure of 
the Republican convention will help us 
Substantially increase our convention 
business/ 1 says Ronald L. Steffens, 
president of the Metropolitan Detroit 
Convention and Visitors Bureau 
"With the opening of Ren Center, we 
have boast rd our convention activity 
by 54J percent in two years, We still 
rely heavily on industrials vpe conven- 
tions, but new we are attracting large 
profess! nnu I groups well." 

A pe^nninl complaint of delegate* 
to jjnliiir.il I conventions is price goug- 
ing and the lack of reliable transporta- 
tion between hotels and convention 
halls, According to Steffens, the GOP 
Convention delegates shouldn't worry 
Qbuut such muttera. 

"We think we can ho Ed travel time 
to no mure than minutes, even for 
those who will be staying outside the 
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city," he say* "Every note] and motel 
has aaaured ua they will honor the 
rates they commit ted thpmoeJvea to 
when -^e beeran this effort, We have a 
very active restaurant committee and 
our restaurant owners appreciate I hey 
will only hurt themselves in the long 
run jf they #oup;e. Wi- want these yl.hl- 
tore to return." 

At the towering 1,400- room Plaza, 
which wilJ serve as the GOP headquar- 
ter* hoteL every employee — from bc-LL- 
hop to manager— in rehearsing for the 
bi*t ahow. And thi/re is evi-ry syjisati 
Lho Plaza will be ready. Christopher J. 
Marker, the managing director, held a 
similar post at the Kansas City Crown 
Center Hotel when It was the Republic 
can headquarter* in 1976, Sayi he, 
"We are ready to make the Republic 
cans feel at home** 1 

TKll CONVENTION 10 Very impor 
taut to us because it will send o 
message to the whole world that 
we exist and live in an international 
marketplace because of our position in 
the world transportation business." 
says Frank E Smithy president of the 
Greater Detroit Chamber of Com- 
merce "We are mobilizing m^rtca uf 
local citizens so they can feel they are 
very much n part of this convention. 
The effect* of thi* convention will be 
felt in the Detroit metropolnnn area 
for years to come, so we are yointf to 
put our best foot forward/" 

Smith agrees that the selection of 
Detroit might be a boon for the Repub- 
licans M lf they want to appeal to the 
American voters, thb is where the 
message is on what's happening in the 
country/' he say*. "The delegates will 
tee unemployment and the unenv 
ployed will send a mes^ii^e across the 
nation through th* delegate*./" 

Wayne S. Domn, chairman of the 
Ford Motor Land Development Corpo 
raLion* which is a partner in the opera- 
tion of Ren Center, sums up Detroit's 
hopen for the convention: 

"U will bring to the attention of the 
whole world what we are doing here 

WhfU pen pile perceive* nbout Detract m 
so much worse than reality. E agree 
with what everybody else is *aymg; the 
Republican delegate* will have direct 
exposure to our current problems 
They wilJ see what foreign car import* 
are doing to the American automobile 
industry*" 

Detroit is ready. And New York is 
ready, They're ordering the bunting 
and the balloons. h*§ tike the circus of 
old rolling into town Elephant and 
donkey, front and center □ 
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SOUND OFF RESPONSE 



A 3-1 Vote Against Credit Controls 



EAKum thts spring, President Car- 
ter urged consumers to limit cred- 
it card w aa port or his anti-inltntion 
program, fiJthuugh he later urged con- 
sumers to resume norms) spending 
hutt the nation suffer a deeper reces- 
sion than the mild on* he hoped to or- 

rhotrfet'j 

To learn what you thought of that, 
our May Sound Otf question was; "Will 



I can attest that 
any regulation 

that rewards debt 
and penalizes 

savings is wrong" 



credit control! reduce inflation?" 

By ti margin or three la one, you vot- 
ed r.hat credit controls were not the an- 
swer to inflation Nearly 9fi percent of 
the respondents suggested that re- 
duced government spending would 
have to be a major part of any anti-in 
Ration program before it could be ex- 
pected to hove, an impact 

"t believe other plans are required 
in addition to tighter credit," says Bill 
Milltgan. president of the Carolina 
Transfer & Storage Company, Char- 
lotte, N C. "Method* i ml i H!i tot* vised 
to communicate to our nation the ne*d 
for improved and increased productivi- 
ty and less government spending," 
And insurance agent Leonard Hurst of 
H ha nding, Utah, sayK "If Carter ex- 
pects consumer* to stop spending and 
live within their means, then the gov- 
ernment better liv** within ila budget 
and stop deficit spending Government 
causes inflation, not the consumer " 

Others, tike E. O. Cartwripht, preti 
dent of the- Ca it wright En vestment 
Company, in Dallas, Tex., agree that 
credit controls are being aimed too 
heavily at the private sector "Prai* 
dent Carter blames consumers* the 
lifeblood or the tuition, politically and 
^conomi tally, while his adm in at t ration 
b the moftt profligate credit spender 
ever in war or peace." 

Few respondent were as strong in 
their support of credit rontrol as Eu- 
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gene G Mueller, owner of the Jem Ac- 
counting and Tax Service and Capitol 
Realty Company in Alhambra, Oil it 
"Definitely, and long overdue, " he 
my% "As an active real estate broker 
and preparer of 1200 tax returns, 1 con 
attest to that need- Any regulation 
which rewards debt ond penalizes 
trigs is wrong." And G, F. Ballis. trea- 
surer manager of Amoco Federal 
Credit Union in Texas City, Test,, says: 
'Credit controls will reduce in flat ion 
but will also generate unemployment 
and thus a reduction hi productivity 
find fun her reduction in tux revenue '* 

However, insurance agent Russell E. 
Brown of Ben Brown Insurance Com- 
pany in Sarasota h Fla* p saw, **J fee! the 
best method would be to increase the 
intereat on savings, giving an incentive 
to save and not spend/ 1 Other Na- 
tion's Btrsnrass readers suggested re- 
ducing or eliminating the tax on 
interest from savings 

Among those who thought credit 
con I rob might help, many expressed 
doubt that the government would 
manage the program very well. That 
also was the reason given by many for 
voting that credit controls would not 
work. Still other respondents ex- 
pressed deeper concerns 

*I have a feeling that Washington— 
and many economist*— are playing the 
Same under ru.li.-a and thenrie«s thai ni> 
lunger apply/ 1 aayi Lurry Andriot, Jr, T 
president of the Dri-View Manufactur- 
ing Company in Louisville, Ky. 

Clifton Gregory, president of Marvel 
Specialty Company in Hickory, N.C.. 
says: "It i*i incredible that Congress 
and the administration continue their 
frantic casting about for ecapegnats 
rather than acknowledging that exces- 
sive spending by government is the 
root cause of our inflationary spiral." 

The adverse effect of tight credit on 
business was among the most frequent- 
ly mentioned reasons given for why 
controls wouM fiuL "Credit controls 
have already plunged the huifdiMK in- 
dustry and the automobile industry 
into a depression." says Patricia 
Zubku, executive director. Builders Aa* 
sociatiun of Metropolitan New Jersey, 
Millburn, N.J. "When the true unem- 
ployment Figures released on these 



two major industries alone, we wilJ j 
see too cleariy that credit controls 
not reduce inflation." 

Francis H. DeParias, president, DEF 
International Company. New York, 
says: "I am an exporter. Many timflis t 
need credit to pay my supplier or a 
manufacturer in advance- Then 1 need 
credit to compete in term* of payment 
with other countries of the world " 

However, as ihv President and oth- 
er* have said before, no program 
aimed at curbing inflation Is go inn 10 
be aaay or (nmnk-Ri, rind the impact of 
credit controls or other measure* will 
not affect everyone equally. Some, whe 
Dee credit controls harmful or inef- 
fectual, suggested such alternative* tut 
higher interest rate*., cutting hwk on 
the printing of currency, a return U< 
the gold standard, tietng wage in- 
creates to productivity, and Limiting 
business loans to needw for operation 
and expansion 

But Eugene B. Brown, owner of 
Brook ville Auto Sales in Brook villi.-, 
Obio> says thill because the price of 
transport affects all purchases "the 
only way to reduce inflation ts to re- 
duce the price of oil." 

Kevin S. Dingle, an international 



"Credit controls 
are another step in 
treating the symptoms 
rather than in 
curing the disease*" 



noncial analyst in Tn*y\ Mich , 
'Credit controls are another step in 
treating the symptoms rather thai* 
curing the disease. Proper fiscal poli- 
cies and tax considerations to stimu- 
late saving seem to me to be mot* 
straightforward. I believe that the 
of credit controls will be as effective 
tariffs and embargoes." And Luther f 
Poynter. president of the Poynter In- 
surance Agency, Inc. in Danville. Ind . 
expresses the view of many "J favor » 
free market. Various types of control^ 
have not worked in the past and I don t 
think they will now/' 
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AflEMY MENQUALIFIED? 

Ytt, no roofing t*porl*nc« «vtiarta«vef it requiir ed Gf» at our Roofing 
Coniullann will vWt your JoPlitu and ihow yaui men haw lo set uu 
.imJ y«f 31 i k r ( . I'-iijiiTMtr'i Hr wHI enfi^in iri* I id 5 it: \m irw:ipiti or toofing, 
including proptr patch4ng and resurfactng pfocedu-ifta. Ai iha fob pxo- 
ejrass*ia. ne Follow rt cluvtly to loiur* tha quality rasuili which Ihm 
pt ot«* it tatJAtal* of pfoduemg. Voti alia benefit m that your men will 
tharaef ler be qu al i ( iad to maintaifi your roof » el m. ri . rrv.j m c-si 

HOW OO i {SET STARTED? 

Otdfr on§ PC 70 SfilflldTila* Roo^rig Kkt at So/ 2 00 Each IdtODO* 
Mint iuiHitiirrtl hiAiwijil for 7 P 000 V^uare 1*0t of fool. Abonf wHHiyt?ur 
older, wa tend an Ft -6 Roof Spray Kit for you ro ute a1 NO CHARGE 
C*sil ui collacl at L21 51 unri we will halrj yoi/ get tr^i Hn* . VUa 

H^.-rll ftlso wnrp V ou our friirj frf porn- mi,Mr~,v,, r- cil.-il-nj i-.+iich g«wrt 

you i ha M oeia^liorp iha Roof Spray prootfi. 
FREE 64 PAGE MAINTENANCE CATALOG 

Our catalog alto proaa lull delaUi and prkiej on over 100 uiMeranl 
building artt gfOurrift mApmafiiirm ptoducn: Ml turf act roof pwn- 
mn, hoar parchinQ and r«aurfacari r JrHiant chuckhora p*rcfi^ p feti 
irvhijurippy ..initio* Irhg and QTiTuTrftg, WW and **Pain clft*n*T^ wtimJ 
fcjiftfl,, iea maftan^ tpO»y floor patching, paviffient crack faalari, 
triackiop pieman li uaLari, umlking end jiaj.'n '-1 •■<■>' m'.Mrlncing, oil 
■bioPbanU r wood block tailing and iealeri, eoony floor teelan 
Reoufist your fppp cnoy tin i-iy 
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Tomorrow's Office: 
Wired for Words 



By Michael Thoryn 



I UTiit. LOtfc HUN." says John J* Con- 
no I J executive director. Office 
Technology Research Group. Pasa 
donOn Calif , "it is hard to conceive that 
any business can tolerate a doubling of 
office costs in the ne*t six years.'" The 
reiwon— office costs are rising at the 
rale or J 5 percent a year 

"We've studied the factory down to a 
gnat'* eyebrow,, but we've not 
sea jicht-d Eh+. L surfdi;e in I. hi office*" ' 
says Larry Stockett, president, M3^ 
cronel. Inc., Washington, D C 

The answer experts contend p is new 
equipment that capitalizes on rapid ad- 
vances in electronic technology — com- 
puters, facsimile machine! > weird 
processors, enhanced telephones, and 
other devices designed to manage the 
information overload and put a damp- 
er on rising personnel costs. 

"Companies are initiating special 
studies to pinpoint office costi? — tir >d 
they are flabbergasted," Conn ell say*, 

In Houston, the four year-old Ameri- 
can Productivity Center has broadened 
its emphasis from manufacturing to 
include information handling. A five- 
year, S5 million study will try to "con 
duct practical research to determine 
how to improve productivity of organi- 
zation n through the aw of in format j on 
technology/' John D. Hogan, vice pres- 
ident of research for the study, aays; 
"In | typical larg* organization* half of 
all staff and more than half of payroll 
costs will be information and knowl- 
edge workers." 

Nationwide! the numbers are huge, 
According to Boot- Allen and Hamil- 
ton, Inc., the national management 
consul ting lirm, the total coat of all do- 
mestic business office operations in 
1979 was $800 billion. Of that, office 
apace, buildings, computers, telecom- 
munications networks, and support 
services costs accounted for $200 bi3 
J jlhi . with the remaining $600 billion 
tfotfig for labor and fringe benefit* 

And as the number of workers in of- 
fices grow«— 1 5 million Inst year— the 
impetus to automat* will get stronger, 
says Robert L Frank,, a senior consul- 
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New high-speed fscsirrril* machines Hp recordi between a dices In seconds, 



lant with Arthur D. Little, Inc. Cam- 
b ridge H Mass He addn that while office 
worker salaries are increasing at an 
annuo! r-uic- of seven percent i constant 
dollars >. the cost of cummunjcal juii- 
equipment is dropping at an annual 
rate of 1 1 percent and the coat of com- 
puter memory by 40 percent, tie be- 
lieves an imminent crossover in 
productivity per dollar will increase 
the amount of capital equipment ex- 



penditures per office worker. Hlptori- 
caJiy. this figure has been well below 
comparable spending for factory work* 
era — an average of $2,000 versus 
£25.000. 

Improvements in office productivity 
will help what has been n dismal lon^- 
term US. performance, the lowest 
overall productivity growth rnlc of m u " 
jor industrial niiMons during the p*** 
3S yeans. This record itim, compiled de- 
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Information systems aren't 
expensive anymore. 





Nlw ( A IK) System 20/20 fur 
small ami imt-*ii>-fcmall buwincitft, 

I i*i a business computer, word processor and 
niesmigc proctor 1 hat grow* as you gmw. 
You can start with one key board/ video terminal, 
high speed printer, und hi$h density floppy disk 
viorage— for about the co*t of a desktop IBM 
5120! 1 1 does ait I he accounting for a small 
business. 

Utcr on, for example, ihe CADO System 2Q/Z0 
can grow to five work nations, two primers and 
an optional device to setid TVYX. Tdex and DDD 
mcumgey anywhere in ihe world. 

It's rnu hi -tasking, too. You can enter accounts 
payable ill the *aiue time you print an inventory 
r ?port . . .while you're receiving an imeiuation;il 
Telex + . . as you're electronically typing customer 
correspondence! 

CADO also gives you JUST ASK II, a new, high* 




speed management repori and inquiry system 
lets you generate your own custom report* and 
automatically merge data from your database into 
percoiial letters. It let* you create and enter new 
file** too! 

What's more, CADO offer* the world'* ftm <df- 
tearfuitg software that actually guide*, yciur viaff 
through the basic: accounting and word processing 
Cu net ions. 

Send m the coupon now for a free, 12-page folt- 
color brochure, Learn how you can have the most 
complete information system— for the taut 
possible cost. 



CADO 



CAIM) SMtein* C Winn* iimi 
Z77J Tolftlu Siren, Timtu*,* 

Picnic I i\\U ?t ic n fi cc bi ikIiui c m lilt CA1X> Ttntmi 
the infm b*m ton %yucro ttal dm i > tfM n i 
Orchid inf *ffi*it ph-cFfurt} 





hav* r^vQiugiofiiiCd mlcf of liming. 



spite a factory worker output per man* 
hour rise of ftt percent from 196^78 
In cornpttrison H estimates are that of- 
fice productivity grew at only four per- 
cent in the same period. 

Frost & Sullivan, Inc , a Sew York 
market research arm. says the weird 
processing and office automation mar- 
ket will exceed £300 billion annually 
through IftMT, The dominant hardware 
will remain keyboards, displays, elec- 
tronics, storage devices, and printers. 

Although such firms as Internation- 
al Business Machines* Xenon, and per- 
haps Wang Laboratories, Inc.* and 
Exxon, plan full-line office systems, no 
single company has cornered the mar- 
ki t Sits ril I firms are finding niches and 
devplnpmg products often considered 
superior to thw of larger rivals. 

Mawt components of th* "office of 
the future" ft re available now; the 
problems far administrative manager* 
are justifying the cost to superiors, 
chocs L nit what to buy from on array of 
similar product*, and making produc- 
tive tiie of them 

Howard Anderson, president of the 
Yankee Group consultants in Cam- 
bridge, Maa&, see* office automation as 
a way to fain a competitive advantage 
"*A company can saw money or ex- 
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Charts— While You Waif 




Computer-convtructed graphs, etwls end maps replace plies of prim qui a, 



Leta Bay you have five minutes in 
two weeks lo yet a complex point 
across to your boss. 

Would you rather show him a 
stack of computer printout* or ene 
colorful graph that portray* nil the 
relevant information at o glance? 
Of court*, you'd choose the graph, 
und if you're Lucky, your company is 
one of a rapidly growing number of 
firms using computer graphics to 
sort out information from moun- 
tains of data and to present it in 
easily understood form, 

William G, N isen. assistant direc- 
tor of the Laboratory for Computer 
Graphics and Spatial Anatynis at 
the Harvard University Graphics 
School of Ensign k emphasizes that 
computer graphics aid decision- 
makers by pinpointing trends and 
deviations. "The human mind is the 
alt-lime great spatial integrator. Jt 
can immediately grasp trends if 
shown graphically/' Very few can 
look at a column of numbers and 
spot problems, he adds. 

And if it picture is worth a thou- 
sand wards, a color picture may be 
worth ten thousand, says Donald K 
Ml- Kinney, dirvcour of marketing. 
Chrntnntien, Inc.. Atlanta, a manu- 
facturer of color graphic* display 
computers. 

Chromatics* computers, and oth- 
ers in I he highly rum petit ive lie ld s 
display pictures, graphs, and mapa 



on cathode-ray lube terminals. 
Copies of screen dLsulays can be 
made with a printer a plotter ia de- 
vice that draws what is on the 
screen', or a simple camera that 
shoot* slidiE- Coals fnr color graph- 
ic* setups start at about $€,000 and 
go beyond 520,000. 

Besides saving time^ Terence 
Hughey. Chromatics's president, 
says: "What-if scenarios can be ere 
ated easily and their ctirisequence* 
projected, giving management thf> 
chance to evaluate alternatives and 
strategies/' 

Among the? practical business np- 
ptioationi: 

• Site .select inn. Computer 
p-uphtes help determine the opti- 
nud location of a store, plant, of 
warehouse GM. for example, plate 
the addretatw ofaJl Cadillac owner* 
in an area to ht*lp chouse &ites for 
nftw dealerships 

• EVuduof plmming M r- 

of a firm with many sales district* 
can easily spot districts and sales- 
men whose performances are ahm-e 
or below stiles huhIh 

• Product design- ArduU'Ci* 
and tech ni cat Illustrators can by- 
pass manual steps that art' subject 
to error. A change made in one 
drawing run bo automatically made 
on all other drawings, says Wilhuni 
WekseL president, Information rh> 
n-tny*. Inc . White Plain*. N Y 
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M Wbrd processing helps us turn dreams 

into realities. Only Scotch Brand Diskettes 
aregoodenoi^toinmoiuspecificationsr 




Until Snvd*Ti 
I CmIh Lilting Gruup. San Diesis l/.-V 

Hope Consulting Gnnip design* 
and constructi building from the 
West Qjast to Saudi Arabia, Their 
credits include strictures as 
functional as Mercy Hospital and B9 
cxtitLntf as the Sart Diego StodiuftK 
They s«w their entire master 
specificat iiin, as well as records for 
each of ihcif projects, tm Scotch 
740 Dwkeires 

Scotch Diskettes will meet your 
sptvifti atium UK*. Ouch one i* tcMcd 
before it leaves our factory, and 
guaranteed error- Iree So when yim 
pull a rVeih Scotch Diskette fmni 
the bo*t, you can expect it to 
perform exactly right. And it'll keep 
working right every rime you use if, 

Scotch diskettes are compatible 
with word processing systems like 
MEi:. W-.in^, thM, Vydei and mam 
others, They have colors oded 
wti report labels for easier filing aoJ 
idennhcarion. They're avuilahle in 
8" and SWstie* 

Tli hmi out where mhj can 
purchfisu Scot eh Diskette*, call toll- 
free: 800^2^!^. (In Minnas 11 a. 
callcollccti Cil2^71Ci ) Ask fitf 
the Data Renorjin^ Product* 
Division, In t an ada, write JM 
Canada P Int.. On 1 arm. 

If worth k mem taring, it's 
worth Scotch llata Rn ;ordn-ig 
Product*. 
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pnnd markets with a better office auto- 
mation system. The potential for 
increasing cITice productivity by in- 
creasing expend itures for uffice tools is 
imniense fc " he assort*. 

On* promising path to heightened 
productivity &&tm to br through con- 
necting different tools vm tdecommu- 
nicationft. Paul S- Mirabilo. chairman 
and chirf executive officer, Burrmighs 
Corporation, Detroit, my* *The heat 
step is to combine oilice-tiutonuilion 
tools with dal-u prwtK&iTig and cummu- 
nidation* to develop n comprehensive 
information transport system thrit will 
include many kinds of individual fy tai 
Wed electronic work Htnctcjnfl," The re- 
Bull, suys M irubi?ia, ia that data will be 
Slathered, reviewed k analyzed, modi- 
fied, mid communicated much faster. 

Cohncll, who was formerly vice pres- 
idem fur odminrtLrcitire services, At* 
l^ntic Richfield, Los Angeles, notes 
thai w 0r d processing machined cm 
now communicate with other word 
Processing machines and with pholo- 
componition equipment, copiers, wnd 
Computers, Computers can also com- 
ftbnicate with copiers and microgra- 
phics equipment. 

'Eventually, office machines will 
communicate with each other through 
mlegrated telecommunications net- 
work* TH^o minimisation* ta fab- 
*Wi that ib bringing all other teehnolo- 
ffiea together in a comprehensive 
network," he says. 

The electronic K super productive of- 
fice seems at least several years away 
r ° T most workers. Most market activity 
uuw is directed mt upgrading today's 
"note common <l*vicea—ty[H5 writers, 
Se '«! phoney copiers* calculators, and 

For example, word- processors— type- 
writers thnt ulectrpnicnlly "ternem* 
what was typed for qUick K 
^curjjto retyping and twinion of lrl 
and re porta — are tukinfj a g rowing 
f^'f^eniji^e of all typewriter sates Bo- 
^dea multiplying a secretary's produc- 
tivity, word-proceiseirig equipment has 
created ftflw Career and promotion oj> 
j^^uni licit, such as the word - process - 
' n iff manager. 

Electronic telephones can direct 
lotl g^istancc calls over the least-cost 
rq uting and avoid ping-ponging phone 
[tusfisage* with a push-button, automat 
^nscalJ sequence. 

riJ r it* jjiirl, the Computer Corporn- 
^ti of America, Cumhridtfe, Mass,, ear 
^matea that 72 pertain I of all biuine** 

^ephorie cnila are unsuccessful and 
'uggfeata siibatltutlng electronic mail. 

kfceeutives can aend meja&gra when 
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fried wdIFi arc paaaa In ohUcaa that adopt a fieiJbto. open layout 
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There's more to mfcrof Hmed documents than meat j trw eye. 



ever it Li convenient. There is no need 
for two parties to be available simuitQ' 
neously," the firm says. 

Using ordinary telephone Lines, fac- 
simile machines send exact copies of 
letters, memos, and reports from office 
to office electronical \y. Xerox says tele- 
copiers can within minutes providn the 
critical drilling report from an explor- 
atory oil well in Montana, or a day's 
worth of shipping orders from a home 
office to 13 distribution points. 

Some other types of equipment mak- 
ing a dent in office inefficiency 

* Copters. They're getting smaller 
and faster, Gabriel Garlin, executive 
vie* president, Savin Corporation, Val- 
halla, N Y , soys they ore becoming 
part of a system* Approach to office 
equipment, 'The office copier of tornor- 
row wilt be more than a copier, ft will 
also be a data and word processor, a 
complete office information system." 

* Open-plan furnishings. Open 
plan equipment for work stations and 
storage now accounts for more than 50 
percent of sales in this category Be- 
aide* the staving on expensive floor 

a 



apace, an open-plan design makes fi- 
nancial flense. Unlike conventional 
fixed wjills, movable wall panels can be 
depreciated as office equipment on a 
seven-year basil, 

• Minicomputers. Small comput- 
ers, made possible by new technology 
much as silicon chips, have found wide- 
spread husine&i applications Some ex 
amplee: Managers use a mini to 
|jn>pare detailed departmental bud 
gets; thcujiancfe of travel agents arc 
tied into a computerised reservation 
and ticketing system; lawyers avoid 
much of the "donkey work" of research 
by using the Lexis key word system 
from Mead Data Control, New York 

• Microfilm. Quicker retrieval, 
made possible by using a computer for 
indexing,, may give space-saving micro- 
film record storage a boost, 

Despite the increased use of elec- 
tronic equipment, paper usage will 
continue to |*row at least Eh rough this 
decade, tays the National Office Prod- 
ucts Association, Alexandria, Va. A 
. nmpr^bensive study con dueled by SRI 
International k Menlo Park. Calif, for 



Computers ilmp^Hy Inventory Control. 

NOPA predicts the office paper mar- 
ket—bond paper, copier paper, com- 
puter paper, and the like— will grow at 
an Average annual rate of seven per- 
cent during the next decade 

Still most analysts say the long- 
term trend is set — more office autumn 
tion is inevitable. Less than three 
percent of the nation's ten million 
bus i new sines have installed word pro 
erasing equipment, the leading edge of 
office electronics, says Harold T 
Smith, a business education professor 
at Bngham Young University. "To Il- 
lustrate the growth potential, by the 
mid-1960s it is anticipated that 
600,000 units will be shipped world- 
wide each year to fill the increasing de- 
mand/' he says. 

As word processing and other elee- 
b run tee mim grow, the used-equipment 
market is growing loo. Ward Process- 
ing Exchange, Inc.. Ann Arbor, Mich., 
reconditions IBM and Xeroi equip 
mem for resale to people who find new 
equipment too expensive. 

More uaers are choosing to purchase 
rather than rent or lease. Char J e* 
SuhaSd^iUirand. WPE president. says- 
"That menntt they have to sell M>nie- 
wher* sometime through a clarified 
ud, a general office equipment dealer, 
or our lype of service." 

With office equipment becominp 
mass market, albeit big- ticket, items, 
retail stores become attractive a I term* 
Lives to sales calls Tandy Corporation 

ready has 7.000 stores worldwide 
e Radio Shack in the l.f.S .■ selling i 1 ~ 
smull business computer, :ind IBM, Xv 
rojr* and Digital Equipment are open- 
ing showrooms in a bid for small 
busi nes* Rustomrrs 

Then there are more esoteric device* 
Available. Ford Aerospace & CamtnU' 
njcMioiM Corporation. Detroit. Mi*" 1 -* 
NATION '15 BirstNESS * Jtrt.y tiW 



Your next right-hand man 
an talk, sell, demonstrate, instruct. 
And even make you a star. 



Ybur next right-hand man should be a Panasonic 
VMS vkjeo system because it can help you do the 
jr "po&£ible Like being in more than on© place al 
once. Or doing more than one job al ifte same lime. 
Orboih 

And, as many different companies already have 
discovered , the number of ways you can use your 
Panasonic video system is limiEed only by your imag* 
'^alion For example while you re busy waking in 
your office, you can also be talking io stockholders 
or people at distant branches. Or both Abu can refine 
sates presenialions tor use whenever you need them 
Or demonstrate complicated techniques 10 audiences 
mites away. Vtiu can instruct new employees or retrain 
present ones Vbu can even inspect reaf estate across 
town or across The counlry— without gelling out of 
your chair 

You can start with a baste system, a Panasonic 
Jjflteo tape recorder camera and monitor, for example 
Or you can have a more sophisticated system, choos- 
■ng from the broadest line of equipment in the video 
'fridustry, mduding a 2-hour video recorder wilh 2- 1 rack 
a ^dio ( a 2-hour video recorder that's portable, studio 
cameras, portable cameras, switchers, color momiors. 
J^^ophones and much more And they re alt Ideal !qj 
ou^nes^ano indutfnal use. 

Finally, with a Panasonic video syslem, you can 



see what you ve got as soon as you shoot it, Without 
waiting. Without expensive lilm processing And if you 
dorVl like what you see, you can erase the tape and 
shooi it over again. So you can save time and money. 

There are stiH olher reasons to make a Panasonic 
video system your next right -hand man; It II do every- 
thing your way It never lorgete anything And ii can 
even make you a star. item ■until! 

Panasonic 

jus! slightly ahead of our time 

i Send aw intHfl infcynjritaPlGHi hOM^Nf ftmuofitc fty|ftt*twvi nur i 
I turn hwfpcd flftw bu hhvuh. unrt tacrw il can mlp mm 

I Pflnt | 
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On* terminal handles both word and data prg<eujng In Xerox'* WO ayitem. 



for example, ha* installed a video con- 
ference center connected to AT&T's 
12-city Picturephone Meeting Service 
It*i a way for widely separated Ford 
managers to lake pari in live, face>to- 
face Conferences. 

"With our new facility, two groups 
can accomplish as much as could be 
dune by having people fly across the 
country for a meeting/' says Ford 
Aen^paL-e & Communications Pre**- 
dent Henry E. Uockeimer. 

While Picturephone and 6XH>word- 
per-minute word processors were the 
science fiction of 20 years ago, more 
technological Leaps are on (.he drawing 
board. Consider, for example, an "in- 
telligent chair." It a poftribie to rig a 
chair with sensor* that read such 
things 33 weight, weight distribution, 
and pulse says Howard L Morgan of 
the University of Pennsylvania's 
Wharton School. "We can also have it 
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read brain waves to detecs fatigue or 
fftresE levels and provide heating or 
massaging action to relieve tension, " 

More affordable high-speed facsimile 
machines are on the horiaon that will 
transmit a simple page Pi 30 second* 
as oppcfeuxJ to the current time of one 
to m* minute* 

Then there's voice-activated dicta- 
tion. In the not -too-distant future, a 
typewriter that can understand hu- 
man speech will take dictation and 
produce a rough draft in seconds 

Development .?! iheae teJecommimi- 
catlana devices plus the already avail- 
nble portable computer terminal will 
make home h wit up* plausible alterna- 
tive* to five>dayB-in-the-ofrice work- 
weeks in the 1990s, some respected 
analysts predict. 

Of course, there is one large limiting 
factor— the current shortage of com- 
puter pfftgminmm tn prppurF* wfi- 



ware for both new systems and new 
applications to existing systems. Soft- 
ware development costa and personnel 
coats are skyrocketing even as equip- 
ment costs an? moving downward, ac- 
cording to International Data 
Corporation. Waltham, Mass 

Since a manager's job is essentially 
communication— the adding of human 
intelligence to information — office ma- 
chines introduced to help productivity 
must be viewed as an aid, not as a de- 
humojiiajer. 

d Jackson Grayson , chairman of tfu- 
American Productivity Center, says: 
In the past, many managers thought 
they were exempt from productivity 
improvement through technology, as- 
signing its acceptance to production, 
Secretarial Staff, iind data procafcHing. " 

Grayson emphasizes that managers 
are in formation processors— "they 
spimd 70 percent of their time seeking 
or giving information.'" 

"Years of experience with comput- 
ers have made managers leery of tech- 
nology. It's thought of as rigid, 
unresponsive, unforgiving, and a brak^ 
on creativity," Connell says. To over- 
come this behavioral problem, he sug- 
gests senior management introduce a 
new technology, such as word process- 
ing, on a pilot basis, as it field testing a 
new product 

No change of any significance ii 
made in the manufacturing process 
without first establishing a pilot plan! 
and testing a new approach, notes Nor 
man S. Zimhel. an A D Li E tie consul- 
tant In the office, few, if any. firms 
budget funds to test the potential and 
the problem* associated with introduc- 
ing new technologies. Zimhel says. 

Connell sums it up; The behavioral 
implications,, the possible effect on or- 
ganizational structure, the fallback po- 
sition if things do not work M 
planned —all these cu aside rat ions are 
subordinated to the dollar and cents 
evaluation- 11 

Certainly a tike nod titlke workers 
have entered n period nf accelerating 
change. Truett £. Air hart, former 
president of the Nutinn. r il Mkto^v.l- 
phici Association and senior vice presi- 
dent, Zytron Corporation. Menlo Park. 
Calif, aaya: "The major stumbling 
Muck to the office of the future top 
managi'muni 1 * view of office work as 
overhead- They mutt come to think of 
information as a critical resource that 
can be managed. 

"They must realize we have the tool* 
to increase the productivity of th r 
'knowledge worker, 1 including man- 
agement itself/ 1 
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21st Century Office: 
A Paperless Wonder? 



By John M, Eddinger 



WHAT WILL IT RE! IJKK Lo Work in 
a typical American office in 
the 2Ut century? 
"We have only to look around lis," 
■^ya George J. Vojta. executive vice 
President. Citibank. N.A., New York. 
*t the extraordinary new toold that 
ftr * rapidly becoming available, from 
Jtamputci* and satellite* to bioftwd- 
tl ck teaching techniques, to realize 
^ai we are in the midst of An eJtplo- 
Bi on in technique* t\f acq uiring and ua> 
J 1 * »cnawledi!e-th te us precisely the 
wild of situation rhol attract* thr en- 
trt Prea v uri H | genius T 

Wal^r A Hahn, Jr, H or the Library 
^ ^an^rese 1 Congressional Research 
^rvi Ce Washington, DC, says that 
e Agt of Com po mention — computers 



**d 
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*iah to call it, it hem. 1 
^ring to whiU he call* the "mfur- 
Motion sciences," William E Bonnet. 
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vice firr*sid*>nt of t^hnnlotfy, Sun CV>m- 
pany, Radnor, Fn.* «yi thii it the am 
that "will probably have the most pro- 
found effect on the manner in which 
we do our everyday work " 

fie ween Ihree general effects on the 
work Force; 

* Moving information, not people 

* Up^radin^ poook- in the sense 
thnt t ht^v will be doing more inte) J actu- 
al, higher-tevel Uafcs with machines 
Uikintf over i}u> more mejual and un- 
pleasant taska- 

* Expanding the work force Since it 
will no longer be necessary to move cy- 
oryone to a central workplace* those 
for whom such moving i* inconvenient 
could ihon Enter the work force 

'The definition of labor will change 
lubsl antially/' fays Bonnet, "with the 
white-collar component coming to 
dommuie th+' blu+^nlhir group " 

Noting the technology already avail - 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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able for oflices fc llahn envisions man- 
agers, secretaries, clerks, accountants 
dad others who currently work in a pa- 
pcr-bound cfEce switching in the very 
near Future to one dominated by elec- 
tronics^ "Visualize a typewriterlike 
keyboard below a television like 
ucreen," says Hnhn. "An unobtrusive 
but significant difference from todays 
scene is the presence of o telephone 
coupler leading to and from electronic 
storage devices. 

"Possibly 1 1 also connects with a 
large computer, maybe to print mg 
equipment or to similar devices in oth- 
er offices, Almost any unit of the sys- 
tem can furnish n duplicate of the 
screen's display on paper, but the car^ 
boas will only exist in quickly accessi* 
ble electronic files. Text revisions can 
be made quickly with only the necessi- 
fv to proof the changes In the elec- 
r i-ij hn: nflict 1 fjf the future more than 
likely all personnel, regardless of their 
rank or specific task, will have dis- 
plays and keyboards " 

Widespread adoption of the electron- 
ic office will mean the disappearance 
of the usual pyramid* of printed paper 
The social structure of the office will 
change. ThU prompts a few questions; 



En HahrTa mind: "Will we M* in olfiet? 
workers the boredom and reactions In 
health and attendance we now see in 
highly aulomated factories'/ Will we he 
wishing our letter or file was produced 
in mid ■week' 7 What novel excuse?. wiJ] 
be invented to meet that new person 
on the fifth Boor? p 

The first extensive use of electronics 
to reduce paperwork has bwn done in 
insurance and banking. The result has 
been centralizing work in a few geo- 
graphic centers But this may not be a 
trend The new electronic office could 
just 35 easily lead in the opposite direc- 
tion. For many white-collar job*, tt 
may soon be common to work at home. 

A manager could use his home elec- 
tronic system to dictate a letter to a de- 
vice in the office, which would forward 
the information to a secretary also 
working at home ''In the long rim,*' 
says Bonnet, "the need for the typist 
might be eliminated- The writer could 
work with a computerized display de- 
vice which u J lows him to see t i print of 
his dictation, edit it. and have it auto- 
mata cully typed Eventually the typed 
letter could be done away with by elec- 
tronically transmitting the message to 
the addressee's display device, 1 * 



WhvEKdTdbu 

Light tout Building 
in the first Place? 



So people can do the work of yuur uimpany. Reduce your 
lighting and they ma) Jo JcSS work, Gtfc historic! show it, 
RcscjfLh studies show it - — 



Today you don't have to 
reduce your tj^htinjk' tu 
save, energy. And money. 
So ynu can reduce your 
tight i ng bill (by as niurb 
as 50?#0 wtrhout reducing 
vour lighting at jII. 
UGHTlNf. VUIKK* MlH VOl 

/J vv NA1 HMil LlCiUllSO BtitftAU 
v * J ~ 2im L Strew, N Wi5b,n m 

'Hit S'jTiDnii Lh^hnrtg Bureau send ynu the J'lpdgt Jrhoc»t . ' fasti in$ 
i\tt Stmi fnim Your Lighting Dulkr " Wbrn [^iltTinje. imtmEr SI p*i iop>' *of 
pihT-i^r j nil Kindhnjj 
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No paper, no atampA, no other man- 
power Instant communictttion. 

If not laboring in an office at home, 
the white-colliir worker in the 2 1st 
century may well be in a somewhat dif- 
ferent-structure than those built in thtf 
past decade. But those looking forwurd 
to the spectacular fantasy cities of the 
future, with build inns that four hi^ht-r 
and hi^h^r toward the heavens, may 
be in for a bi^ disappointment, accord- 
tng to Professor David Hand J in of the 
Harvard University Gruduate School 
of Design 

"The architecture of the 2U4 centu- 
ry/' ftays. Handlin, "will be much like it 
is In the 2Qth century, Basically, we 
are dealing with the same problems 
that have been with us since Greek 
times and I see no reason to esped 
some great innovation that will change 
all that* 1 

Since Ancient Greece, architects 
have been trying to resolve the three 
major aims of the profession : 

« Commodity — to insure that build* 
ings are functional structures that 
serve a useful purpose 

* Firmness — to insure that build- 
ings will stood up. keep oul the wenib- 
er t and last for a period of time, 

• Delight— to satisfy man 4 * percep- 
tion of beauty, in whatever age. 

M In the past/ 1 fiandlm adds, "there 
was no undue attention paid to energy 
efficiency because the times did not 
call for it 1 have no doubt that people 
will now find ways to make building* 
more cost effective. That does not 
mean, however, that architecture will 
become simply a branch of engineer 
Lng. Firmness, like the other two mem- 
bers of the architect's triad, cannot 
become the dominant member." 

The paperless oilice, satellite citu:^. 
and working out of the home fit in well 
with today's architectural rapimilitie* 

The Interiors of buildings, however, 
may be an altogether different alary, 
Rita St Clair, head of her own interior 
design firm in Baltimore, Md. p iayfi-' 
"Uuildinps in the 21 si century will be 
designed from the inside out. when* 
the emphasis on performing tasks will 
mean designing space rather than en- 
tire room*" 

St. Clair see* the home* of tht* future 
allocating minimal space for keeping- 
food preparation, and eating. With 
more people working ul home, tht- 'JS J 
fice at home will require much more 
space, 'There will be a different tfi* 
thetic, where function ts more impJi" 
tant than FurntshiTiiss/" she adds r 11 and 
fantftsy interiors will tfn- (Jiwikii " J 
the future " d 
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Irt a common enough phenomenon 
When vou'rc the undisputed leader in your 
fe!d (ihe way Sharp is in office calculators) the com- 
petition studies you with the intense and narrow 
vision of a magnify in g glass. 

Jlicir ulccfu] hope is thai they'll iind a Haw 
m vi n i r w..rk 

What happen% is that your latest accom- 
plishment ends up changing the entire industry. 

How did riharp get to such an enviable (and 
cYptjscd) position? 

Wt know That quality ODQQfi) which docsrft 
wgin in the personnel office is cloning the barn door 
too late; attitude is what creates quality. 

So we search out the kind of people who 
identify with their t work, people whose self- 




r^pcci literally becomes three<timensiona] as they 
fashion it into products 

The quality that happens when you ha\T 

Ecoplc like this working together has made us the 
iggest calculator manufacturer in the world Wc 
also nuke the widest range ot calculators. So many 
that weue even prepared a book which id Is you 
which professionals are likely to need which cal- 
culating I unctions. 

Wt accept the tact that you can put our book 
to ^ood use even if youYe thinking of buying a corn- 
peiitors machine. Quite all right, mail the coupon, 
we'll send vou a free copy. 

Alter all, ifs a compliment. 
When our competitors scrutinized 
u*» they liked what they saw. 
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IS YOUR COPIER WORKING 
FOR YOU OR AGAINST YOU? 



In the constant betite of men viersui mdchtfTe r the 
Minolfo EP 310 copier is refreshingly on 
men S side, Because the EP 310 il uncom- m 
monty dependable 

It has o short, straight paper path 
that virtually eliminates paper 
jamming, 

Ift cH» an unusually smart 
ropier with a telf-diagnottic 
system that tells you what 
needs to be filled up, 
added vo or replaced. 
And if something need* 
real filing, the EP 310 
even tells you what to fell rhe repairman 
over the phone. 

And the Minolta EP 310 ii very economical. Its recycling 
system saves you money on toner, and an automatic stand- 
by mode laves you money on energy. The EP 310 even love* 
ipcice- It tin etisify on a desktop. 

But what really set * rhe 
Minolta EP 310 opart is how we I J 




it copies. A i petrol micro- toning system gives you high- 
eontrast copies that ore sharp cerou the 
entire page. On mast any paper including 
letterhead, lined yellow, billing forms 
and overhead transparencies. In sires 
from SW k 8V 7 " to lOW it 
The EP 3T0 even copies three-dimen- 
sional objects like 
books without a hitch- 
So ir you've had 
it with copers work- 
ing agpiml you, 
gel the one that works 
For you. The Minolta EP 310. 
For the Minolta dealer nearest 
you, look under "Copying Machines 
and Supplies" in the Yellow Pages or contact Minolta 
Corporation, Business Equipment Dm*ion. 101 Williams 
Drive, Ramsey, NJ 07446. In Canada; Minolta Business 
Equipment (Cctnodo) Ltd., Scarborough, Ontario. 
Call Tell-Free 800-526*3294; In New Jersey, 

Call 201-7V7-7808 



minolta EP310 

A BUSINE5S PARTNER YOU CAN DEPEND ON. 



Milton Friedman's 

Economic Bill of Rights 



For most of this century, the economic policy of 
ie United States and other industrial nations has 
been dominated by the theories of one man: John 
Maynard Keynes. But the Keynesian formulas no 
longer seem to work well in the face of persistently 
rising inflation. The capitatisl economies are* in 
Matthew Arnold's poetic phrase, "wandering be- 
tween two worlds, one dead, the other powerless 
10 be born 

if the sterility of Keynesianism is replaced by a 
f stum to economic fundamentals and a renewed 



emphasis on individual liberty, a no I her economist 
will have been the prime mover. His name is Milton 
Friedman, Nobel laureate, father of monetarism 
and founder of the influential ' Chicago school" of 
economics. 

In the final chapter of their best-selling book 
Free to Choose, Friedman and his wife and col- 
league, Rose. e*hort Americans to regain control 
over their lives and property by enacting an eco- 
nomic Bill ol Rights. Here, in excerpts from thai 
chapter, "The Tide Is Turning/' is their reasoning. 



I !■■ THK riLKjfJJW 0| tfcfl h'k- hOiftpfd 

I Fabian socialism and New Deal JiU- 
™ oralisin is to be followed by a move 
k^ard n freer society and a mare lim- 
Jt*d government rather than toward a 
totalitarian society, the public must 
not only recogniice the defects of the 
P**neni Mturitmn hut aJso hnw it haa 
°om.* about and what we can do about 
it- Why BTfl i he result* of policies bo of- 
ten the opposite of their ostensible ob- 
jectives? Why do special interests 
l^evnjl over the? general interest? 
"hat devices can wo use to stop and 
™**T*e the process? 
B<*th the frA^nir^jitatinn of power 
the cunflieUtu* guvernmrnt pah- 
are roated in the political realities 
^ o democratic system that operates 
»y enacting detailed and specific legirt 
J*t.ion. Such a system tends to (five uii- 
^ e political power to Email groups 
that have highly concentrated inter- 
to give greater weight to obvious, 
ret t and immediate effect* of govern- 
mp nt act ion l0 possibly more izn- 
^tont but treated, indirect nnd 
otocta, to set in motion a jwo- 
that AutTifice* the general interest 
rj^rve special interests, rather than 
wmj around, 
benefit an individual gets from 
fine program then he hri* a specm] 

4j ri*at in ttinv be more than canceled 
ny ti* 

J ^ Cowti to hi in of many programs 
**lQNa DUH|Nft8£ < JULY | flAO 



LhaL affect him lightly Yet it puy& 
him to favor the one program and not 
oppose the others. He can readily rec- 
ognize* that he and the small group 
with the unw special interest cad af- 
ford to spend enough money and time 
to make ti difference in respect of the 
one program. 

Not promoting that program will 
not prevent the other*, which do him 
harm, from being adopted. To achieve 
thai, he would have to be willing and 
able to devote as much effort to oppos- 
ing each of them as he does to favor- 
ing Itfe own- That is clearly a losing 
proposition- 
Bureaucrats have not usurped pow- 
er, They have not dVhbrnitely engaged 
in any kind of conspiracy to subvert 
the democratic process Power has 
been thrust on them It is simply im- 
possible to conduct complex govern- 
ment activities in any other way than 
by delegating responsibility. 

When that Leads to conflicts between 
bureaucrats delected ditFt-rent func- 
tion*— IIS, recently, between bureau- 
crats instructed to preserve and 
improve the environment and burvuu- 
MMs instructed to foster the conaerva* 
Clou and production of energy— the 
only solution that in available u* to give 
power to another set of bureaucrat* Ui 
resolve the conflict — to cut red tape, it 
is said, when I he real problem t* not 



tud tape but a conflict between desir- 
able objectives. 

Tin.- growth of the bureaucracy, rein- 
forced by the changing role of the 
courts, has made a mockery of the 
ideal expressed by John Adams in his 
original (17TB) draft of the Mamie hu- 
setts constitution:: "a government of 
laws instead of men." Anyone who has 
been subjected to ft thorough custom* 
inspection on returning from a trip 
abroad, had his lax returns audited by 
the Internal Revenue Service, been 
subject to inspection by an official of 
OSHA [Occupational Safety and 
Health Administration] or any of a 
brtfe number nf federal agencies, hud 
occasion to appeal to the bureaucracy 
for a ruling or a permit, or had to de- 
fend a higher price or wage before the 
Council on Wage and Price Stability is 
aware of how Gar we have come from a 
rule of law. 

Needless to ray, those of us who 
want to halt and reverse the re- 
cent trend should oppoee addi- 
tional specific measures to expand 
further the power and scope of govern' 
ntL-nt. urge repeal and reform, of exist- 
ing measures and try to elect 
legislator* and executives who share 
that view, But thai is not an effective 
way to reverse the growth of govern- 
ment tt is doomed to failure. Each of 

m 



ua wuiild defend [hi*] own special privi 
leges am) try to limit government at 
someone else's expense. WV would be 
fighting ti many- headed hydra that 
would grow new heads faster than we 
" iu i J cut old * n * • off 

01 ft FOUNDING FA Til Kits have 
I ihown us a more promising 
way to proceeds by package 
deals, as it were We should adopt self- 
denying ordinances that limit the ob- 
jectives we try to pursue through 
political channels. We ahould not con- 
sider each case on it* merit* . hut 
dwru brood rules limiting whnt gov- 
ernment may do. 

We need, in our opinion, the equiva- 
lent uf th* First Amendment to limit 
government power in the economic 



■■■.nil. Itecauw rh*- entii'irnenl oJ .immd- 
merit* is n more direct and effective 
way of converting that climate of opin^ 
mxl into actual policy than our present 
legislative process. 

(Jiven that the tide of opinion m fa- 
vor of New Deal liberalism has crested, 
the national debate that would be gen 
crated in formulating such a Bill of 
High to would help to assure that opin- 
ion turned definitely toward freedom 
rather than toward totalitarian ism. It 
would disseminate a better under- 
standing of the problem of big govern- 
ment and of possible cures 

The political process involved ia the 
adoption of luch amendment* would 
be more democratic, in the sense of en- 
abling the values or che public ut targe 
to determine the outcome, than our 




Milton and Robb Frtfcdman: Th# corporate kracome tax . . . should be abolished 



and social areafsf — en ecotiom ic Bill of 
Rights to complement and reinforce 
the original Bill of Rights 

The incorporation of such a Bill of 
Rights into our Constitution would not 
in and of itself reverse the trend to- 
ward bigger government or prevent it 
from being resumed— any more than 
the original Constitution hag prevent 
od both a growth and a central nation 
of government power far beyond any- 
thing the framers intended or envi- 
■famMt, Nonetheless, we believe thai 
the formulation and adoption of an 
economic Bill of Right* would be the 
most effective st*p that coutd be taken 
to reverse the trend toward ever bitfger 
government far two reasons: first* bv* 
cause the process of formulating the- 
amendments would have great value 
in shaping the climate of opinion; sec- 
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present legislative and administrative 
stmciure On is*ue after issue the gov- 
ernment of the people acts in wnys 
that the bulk of the people oppose. Ev- 
ery public opinion poll shows that a 
large majority of the public opposes 
compulsory busing for integrating 
schools — yet busing not only continues 
but ts continuously expanded Very 
much the same thing La true of affir- 
mative action programs in employ- 
ment and higher education and of 
many other measure directed nt im- 
plementing views favorable to equality 
of outcome. So far as we know, no pott 
iu?r ho* asked the public "Are you 
getting your money's worth for the 
more than 40 percent of your income 
being spent on your behalf by govern- 
ment?" But is there any doubt what 
rhe r« 'M w «mjM show'' 



The adaption of amendments hiis 
the great virtue of being decentralized 
ft requires separate action in three 
quarters of the states Even the proucH 
al of new amendments can bypass Con- 
gress: Article V of the Constitution 
provides that the "Congress ... an the 
application of the legislatures of two 
thirds of the several states, shall call a 
convention Tor proposing amend- 
ments." The recent movement to call tt 
convention to propose an amendment 
requiring the federal budget to be bal- 
anced was backed by 30 states by mid 
L979. The possibility that four more 
state legislatures would join the move, 
making the necessary two Ihirds, has 
sown consternation in Washington— 
precisely because ii i> one device 
that can effectively bypass the Wash- 
ington bureaucracy. 

The movement to adopt constitution- 
al amendments to limit government 
already under way in one area— taxes 
and spending. The basic idea behind 
both the [budget -balancing amend 
ment and another one intended to lim- 
it federal spending] is to correct the 
defect in our present structure under 
which democratically elected represen- 
tatives vote larger expenditures than a 
majority of voters deem desirable 

The limit* — an either taxes or 
spending— are mostly specified in 
terms af the total incume of the stale 
or n at tan in &udi a wuy th-il il' upend- 
ing equaled the limit, government 
spending would remain constant as a 
fraction of income. That would halt the 
trend toward ever bigger government, 
ant reverse it However, the limit* 
would encourage a reversal because, i" 
most cases, if spending did not equal 
the limit in any year, that would lower 
the limits applicable ro fuiure years 
In addition, the proposed federal 
amendment requires a reduction in 
the percentage if inflation exceeds *1 
percent o year 

A'.i HATH A I REDUCTION IN ihu ffFK" 
tion of our income I hut govern- 
{ mont spends would be a major 
contribution to a froer «Jid stronger so- 
ciety. But it would be only one step to* 
ward that objective. Many of the mosi 
damaging kinds of government enn- 
trols over our live* do not involve 
much government spending; for eaam- 
pie. tariffs, prke-and-wage control** 
ci?naure of uccapationa, regulation of 
industry, consumer legislation. 

With respect to these, too, the m* 1 
promising approiuth is through genera' 
rules that limn govern men I power 
The Constitution now specific* "N** 
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"On issue after issue the government of the people acts 
in ways that the bulk of the people oppose/ 1 



11, without the consent of the 
I .iv my i nipust^ duties tin 
imports or exports K except what may 
be absolutely necessary for executing 
it* inspection taws." An amendment 
could specify: 

Qwgnm Aati not toy any impmu or 
dntu% on imports or exports, tuvpt 
it-hat may he ahHolatcty iwwxsun far 
executing its t aspect ion tatm* 

■ t ii vjhionary to aupfrae that such 
I an amendment could he emiried 
B now However^ achieving free trade, 
through repealing individual tariffs, is, 
a anything, even more visionary. And 
the cit tuck on all tariffs consolidates 
interna we all have m consumer* 
hunter the special interest we each 
have as producer*, 

^ As one of u* wrote aotne years ago: 
u the U. S, ever succumb* to ooUectto* 
to govern merit control over every 
^et of our live*, it will not be because 
the socialists win any arguments. It 
W "U1 be through the indirect route of 
;i ci d price controls." Prices irnns- 
m ^ information— which Walter Wrls- 
toii has quite properly translated by 
describing prices aft a form of speech. 
j^Kl prices determined id a free mjur* 
ket ore a form of free speech. We need 
h*Te the exact counterpart of the First 
^endrotmt: 

Cofign*^ jrftoli jhoA* no /au>* abridg* 
W the freedom of net ten afgooih or la- 
ta pru t their product* or service*, 

thing* have a greater elfect nn 
lives than the occupation* we may 
ollow, Widening freedom to choose in 



» ftr^a require! limiting the power 
°J »tate^ The counterpart here in our 
Constitution In either the provision* In 
W which prohibit certain actions 
»*ntes or the Mth Amendment One 
^BlUilllili 

M> nfdre <mutf BlttJb or impwv any 
Uii tyhkh vhati abridge the right of 
*"- v eittien of the United stales tn fot 
any aeeypation nr prnfi**i*n of ht* 

^Thv thrus prscedinir a mend men ts 
' JU W all be replaced by a ring to 

orri' n<,mBnl tt|,tternwl flflf,r 9 * c ' 
r w?- ^ Anient to 01i r Constitution 
nich guarantees the right to keep 
m bear arm, r 

fAr 'IK** of rae jMupfr to buy and 



sell legitimate good* and services at 
mutually acceptable terms shall not be 
infringed by C&ngress or any of ihe 
state** 

By general consent, the persona] in- 
ttfb* lax i» sadly in need of reform (l 
professes to adjust the tax to "ability 
to pay, 1 ™ to tux Llie rich more heavily 
and the poor less heavily, and to allow 
for each individuals special circum- 
stances It does no such thing. Tax 
rate* are highly graduated on paper, 
rising from 14 to 70 percent But the 
law is riddled with ho many loopholes, 
so many special privileges, that the 
high rates are almost, pure window 
dressing 

A low flat rate— less than 20 per- 
cent-nan all income above personal ex- 
emptions with no deductions except for 
strict occupational expenses would 
yield more revenue than the present 
unwieldy structure. 

The corporate income tax, too. is 
highly defective. It La a hidden lax that 
the public pays in the prices it pays for 
goods and services without realising it 
It constitutes double taxation of corpo- 
rate income — once to the corporation, 
once to the stockholder whi+n the in- 
conur i* distributed. Li penalizes cup ttul 
Investment and thereby hinders 
growth in productivity It should be 
abolished. 

Although there is agreement be- 
tween left and right that lower rates* 
fewer loopholes and a reduction in the 
double taxation of corporate income 
would be desirable, such n reform can- 
not be enacted through the legislative 
process, The left fear that if they ac- 
cepted lower rate* and less prod nation 
in return Tor eliminating loopholes, 
new loopholes; would soon etnerg* — 
and they are right 

Tim ILH2KT fur that if they ac- 
cepted the elimination of R he 
loopholes in return for lower 
rates nnd lea* graduation, steeper 
graduation would soon emerge — nnd 
they are right. 

This is [an especially] clear case 
where a constitutional amendment tsi 
the only hope of sinking a bargain that 
all sides coo expect to be honored. The 
amendment needed h"n< lm the repeal 
of the present 16th Amendment aulho- 
rising income taxes utid it* replace- 
ment by one |on] the following lines 



77) r Canprew shall hat e ptmw fr.' Aj_> 
and eaitwt taxex on income* of person*, 
from whatever sou rt -es denied, without 
apprtriianmfrit umt?n$ Ihr several 
ifofett. and without re^arti m any t^n- 
siui vr enumeraUon. provided thai llu* 
name fu_r rate in applied t$ all fftcame 

i ii exc&f* of vcvuptitivmU and bnxiwm 
expend* and a perwml al fowantv uf a 
/iTcti turwunL Th* ward "person" &huU 
rxcludr corpora tiona and oihrr artifi- 
cial person*, 

| t is netthkr feasible nor dWirabk 
I to restore a %q td or si I vernmi n &ta n - 
I dard p but we do need a commit- 
ment to sound money Tin- hr-t 
arrarmemf nl, cummtly would be to re* 
quire the monetary authorities to keep 
the percentage rate of growth of the 
monetary base within a fixed range, 
One version would be 

Cangn&t*. shall have the pawtr to au- 
thori$f non - 1 H teretf lira n ■ , • • hftfi r ( i r \ 

of the fiovernmmt in ffte form of cur* 
rrnvy or book entries* prvvidwi that the 
MaJ dollar amount outstanding m 
create* by no more than 5 percent per 
year and no less than 3 perevnt. 

A person whose dollar income just 
keeps pace with influrjun yet who is 
pushed into a higher tax bracket is de- 
prived of property without due process- 

Tin repudwtjmi ol part m I .il v il 
ue of government bonds through infla 
tion is Ihe laktnu of private property 
Tor public use witliout just compensa- 
tion. The amendment would specify: 

All ttmtmtiA heta-em the gov- 
eminent and olhvr partki slated in 
dollars and all dtdfar xtnm am tailed 
m federal tuu& shall bt adjusted an- 
nually to allow far ihe change tn ihe 
general Irwl nf pm-fn during the nnor 
year, 

The two ideas of human freedom and 
economic freedom working together 
came to their greatest fruition in the 
United States Those ideas are still 
very much with its. We are nil of us im- 
bued with them. Th*y are part of the 
very fabric of our being But we have 
been straying from hem. 

We have been forgetting the basic 
truth that the greatest threat to hu- 
man freedom is the concent rat ion of 
power, whether in the hands of govern- 
ment or anyone else 
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A COMPLETE 

PART COURSE IN 
EXECUTIVE 
SELF- DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days^FREE! 



T hrough these dramatic sound presenta- 
tions you use your imagination and memory 
to 4 *soak up" hundreds of guidelines to 
business success,..!© master your role as 
manuiier,„io inspire new confidence in 
others... to motivate those who work for 
vnu...und ti» enjoy your own success. 

Realivik- Driimali/tflium Pul You In The 

Picture* Remember the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see" what was happening and it be- 
came indelibly etched in vour memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Scries Of Leetures^The situa- 
tions and people you will meet are as re at 
as those you encounter every day in busi- 
ness. Youll "sit in k+ on actual problems 
as they unfold, listen to how they're mis- 
handled, and then, through the advantage 
of "stop motion" a narrator will interrupt 
the action to point out errors, to explain 
what went wrong and to \\k*\\ what should 
have been done. 

The Overwhelming Aihaniagu Of ( on- 
vvnience.. .Cassettes arc used on the stan- 
dard cassette player thai can be activated 
anywhere at anytime. At home during your 
leisure hours* Beside you as you commute 
to work. While traveling on a train or 
plane. Furthermore, they can be shared by 



others in your organization. .e\en used loi 
group training sessions. 

I \tt vuo t- Seminars In Suund is a unique 
learning adventure which will enable you 
to explore* in real life dramatizations, these 
essential yukies to business and manage- 
ment success. 




1 Explores th 
ing. writing 
you as 
the business m> 
hear in this 
cassette? 




2 



Will help you cap! arc wasted hours, 
turn them into productive effort so 
you can truly CONTROL your time. 






3KcwaK U'dink|iics lliat siusut man 
aiders use to cvdhiaic tacts ami mint- 
'mrae risks in decision, 




4 Dramatizes a wide v uricts of "people 
problems" and how they an? solved... 
everything from spotting leaders to 
sealing inter-office 
con f I icis. 



SDemonst rates how to hand over respon- 
sibility to others so you can free your- 
self for the real job^ 
managing. 



Loam i he new est tcchnk|ik 4 \ l or eopini? 
^^vvirli L^nslanl chains in >oui bust 
T^ncss reMilimt! from growth COWipfeti 
tlivn . economics and government. 



7UmkrrM;ind your situation lodas and 
know how to set realistic goals for the 
luiurc through these re-creations of 
revealing case histories. 






^%Thc personal psychology of how lo 
SKou-vcomc fears Wind spots and 5*3 
Wvy net ies pi h-mc-ups thai (fail rub 
you of the joy of achievement. 

The complete- fc-paii course ill only SHS include?*: 

* A hionkome N \ I 1 - " vinyl cassette hi ruler 
wuh ti huitt m pocker for each easfrcire. 

■ The complete %ei o1 eijihi inhmmic*. one 
offering 45 fcp minutes of playing trme. 

• A Study Guide providing n urhien vynop*i* for 
each GOHfltfJ*. ideal IW yuur personal review, as n 
reminder of teen on* you'll wunt lo go Iwk to anil 
listen in ii^jin ljj U»f huitUMiin^ ^'Up trjinm^ 
vo^Mnns in vow" company. 

K^tUli^C Seminar* In *«iy iid 1 fa© be ^Jr* f kt J' M * |$ 
Li-, iihJilHtn. \\\ *mhplt Irtlmj ihjl .m, I r l" 1 1 i n LL 1 Iw . H 

hcli.w. >ob cab cwminr iik wraptae c«une m tn^mr-iii itic 
trffn. ji virur Icbure' 

Nation's Business 
Executive Seminars Division 

161 > H Strcci. N.W fcl Wjwhiiigmn. D C. 2<XK>2 
YKS. I uv.ee pr yvux I5ntay Aiwlitiun Oiler He<i*e mail rhe complete 
S-CKWlr Eiecafltc Srmlfun la SnumJ *itfc ^cudy l^idc- If BO* thor 
i>uirhl> Wiifittt. t irjin relum ii fiw full refund of my puymem 



□ Chech entWd f.ir » 
Bill lo my- 

□ ftank Amrncdrfd □ Mamer tlmrflc* □ Anient 1 nn E:*pr™ 

FitHtmiwm D*w 

*lf Metier Ctiirgf enter 4-fftgil numfrri jKive imrne — 
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Mode/ Railroaders 




Hear He f Wlf |lot tag 




f"* TOito #o tmtward in the dark 
Rrothtr t ho.iv you wen the ttar 

tight on the wiW 

you hmrd th* thunder of the 

fast cxprmtt? 

—Tiivtnm Wolfe 

tVlli THE YEARS, thflU6ands Of 
Americana have Been the star- 
light and listened to the t h under 
Perhaps in small towns, or on 
^fldswept prairies, or in a mountain 
J 1 * 1 - On most, the train makes an in- 
, * 'bl* impression— especially at 
Jightfl bluing in the lonely dark- 

rk ***» sounding n hnuntmg cry that few 
^forget. 

. Scratch nn American and beneath 
ns ftkia you're likely to uncover a 
^odcJ railroader Take Laurence O 

0 Luuec ft Son. commercial busld^ 
ir » &irm Ingham. Mich, Lauer is n 
"^Jnher of The Switchmen. 

a round-robin club/' he ei- 
^ lnh ^ "We go from home to homo to 
otter out One week, well 
7*** at rny hom*. The nasi week* 
w V 80 10 Mother member"* home to 
J'y 1 on hi * layout— help operate it, 
r 14 '"* It, lay trtwk, or whatever the hoit 
to mind 

^ | ir>N\4 Bl fltNfftS' JULY II 



'We're ail HO gauge. About 55 per 
cent of all model railroader! are. HO 
half O gauge, which ts 1 J2S Inch 
of model to one foot of prototype. So 
HO is 636 inch to the foot. 

'Thia scale started in England in the 
ia30s It's the one closest to true scale 
for which modela are readily available 
in stores or hobby shops- You can buy 
them ready-to- run. or in kit** 4 

Lnuer's own Layout ist in the finished 
basement of his home. lt T s L-shaped, 
running 32 feet along one wall and 28 
feet along another. He has about 250 
feet of main line and 400 feet of past- 
ing sidings, marshaling yard*, and 
spur tinea, lie calls hb railroad the 
l-ower Level Line. 

How much rolling Mock does he 
have? "I must have about 100 cars nnd 
30 locomotive*," he lay* 

How did he gel hooked on the hob- 
by? -When I wee a kid, I lived in Port 
Wayne. Lnd - a couple of blocks from 
the Nickel Plate main Line. Thert-'e 
something fascinating about seeing a 
train pi by. ,fc 

Lauer b just one of 220,000 model 
railroad buffr m the U S. (some 30,000 
belong to the National Model Railroad 
Aftsotiation m Indianapolis, Ind i, and 
they ipend $922 million a yeor on 




their hobby They are hardly a fickle 
group. Ttie average railroad buff is 37 
years old and haa been laying track, 
stringing wire, or building scenery fo 
more than 16 years. 

oot HUDB&4 when w*d, get 1 
thing*— a license, a weddi 
ring, and a loving ftpouwr. 
Shaw got all of the above two 
yean ago, plus something more a fas- 
cinating hobby, 

"My husband is the one who really 
got me involved/ 1 sayi Mrs. John 
Shaw, "He went to Castle Heights Mil- 
itary Academy in Lebanon. Term , 
from the tune he was 13. He woul 
ride the Chesapeake and Ohio ] 
ger trains back and forth from school 
to hi* home in Ashland, Kv 

' We're modeling what he remem 
hers from those day*— the Late ileum 
and early dieeel trains." 
So they're putting nostalgia on 
'At l.r- : she says, "I didn't 
how involved 1 could get Art u my 
background — art and photography 
But he started talking about 
milroading How it waa hit km to 
create what he remetnbered from hi* 
childhood. 
" Then he'd buy books end read. 





Tb* Bert mire-type loco was a steam powertious* in ins litt IMOs. 




read, read— research. He won't just 
buy an engine that says C&O and plop 
it down on the tracks. He wants to du- 
plicate everything exactly. He "a got the 
correct numbers far trie 3ocomoti% r es. 
(he correct color of li^ht*, and the cor- 
rect logo. H^'l I redo a whole engine to 
mnke it an exact replica. And the more 
he worked on his hobby, the more in- 
terested 1 got" 

Meaning that if the new bride* want- 
ed to «ee much of John Shaw, she had 
to get interested in model railroads? 

"That's true/' says his wife, a senior 
secretary At Sun Gas Company. Dallas. 
Tex. "You hear the old saying that op- 
pwites attract But I don't go along 
with that. 1 ' 

Hat a yol k idea of a real swell 
time? What turn* Robert R 
Chandler on is budding over- 
head eloclrks — from scratch*- 
and running them. 

'leonider myself one of the serious 
r:njdel railroaders/ he says, "in that T 
think I da something that no one else I 
know of does, I build big — half-inch 
scale— narrow-gauge, overhead elec- 
trics—like trolleys and interurban 
trains These trains are four times big- 
ger than HO. 

"I once modeled in HQ, You know 
why I'm into these larger scale trains? 
[ could spend a whale winter putting a 
lot or detail into an HO train. Then Td 
step back five feet — and I couldn't 
even sw wrml I did M 

Chandler, who lives in Frisco, Teiu 
is regional fleet manager for American 
Motors in moat of Texas, half of New 
Mexico and Oklahoma He grew up In 
Kansas City. Mo . but got hooked on 
electrics aftar seeing them in St Louis. 
"Not only streetcars, but the inteiw 
ban passenger and freight irnnRurhana 
run by the Illinois Terminal Rmlrujid 
based In St Louis, 14 

What does he like about the over- 
head electrics? M You're really doing 
what the prototype did— the sounds 
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lame, 
panto- 



and everything else are the 
down to the scraping of the 
^raph on the overhead wire." 

Compared to Bob Chandler s big 
electrics, Elian Oxhandlers models 
took the sums of mice. Her trains are Z 
scale— .075 inch of model to one foot of 
the real thing. 

How big is her layout? 

"It's about two feet by four feet." 
aaya the proprietor of tho Yarn Carau- 
eel, Hampton, Va. 'It's almost small 
enough to put in a briefcase." 

She lives m an apartment- That 
alone U reason enough for her gnat- 
fiined railroad, But not the only one- 
"Tm a little person." she says, "five 
feet four inches — when I really stand 
up straight. This is much easier for me 
to handle, 11 

Her desktop layout includes an oil 
refinery, a railroad yard, some hoiu^ 
an oval track, a couple of turnouts and 
sidingB k two engines, some ail-tank 
and boxcars. 

How long are the locomotives? 
"'Maybe an inch and a batf/'ihe says. 

What does aha get out uf her Lillipu- 
tian bobby? "It's creative, I painied 



Hi. Mum:,, ..n rhe layout. It's 
ik<a$ure to know that small me- 
chanical things work right." 

Jamas O. Williams has been a mud- 
el-railroad buff since he was 17. When 
hi? jnined the Ann Arbor Model Rail- 
road Club in \9AR m they had to bend 
the rules to admit him, 

' You were supposed to be 21 " says 
the president of Arnold, Weaver and 
William* Agency, Inc., an Ann Arbor, 
Mich., insurance firm. 

But then he got divorced, moved into 
jm apartment, and didn't have room to 
swing a cat, much less budd a layout 
Ask him Do you have one now? And 
he'll reply "Yes and no 

"About five years ago," he explains, 
"I Was at a model-railroad convention 
in San Diego There [ saw a fantastic 
layout— 12 to 16 feet wide, 60 to 70 feet 
long; 100-cnr trains running around on 
it. And what was exciting was this: It 
was all put together with urnal] inter- 
connecting modules. 

"I came back, got together with 
some friends, imd wo started making 
modules ourselves Mo*M art* twn fe+'t 
wide, four to six feet long. We can hook 
thern all together and. frippo, in a cou- 
ple of hours, we have a 12 to 50-foot op- 
erating HO layout." 

Now Williams had a house again. He 
and his friends store the modules 
there. He thinks modular model rail' 
reading will solve a lot of problems 
And not just for hobby tabs who live 
apartments or small houses. 

"Take the guy with a big layout in 
his Karti^e or basement. He geta a pro- 
motion and has to leave that behind. A 
modular one he could dismantle and 
take with him. I think it's the wave of 
tho future fur mobile America-" 




A challenge to antique buffi: building this circs 1«7 coal-hsuNng locomotive. 
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How to outsmart the 
ompetition by knowing 
more about business 
in Florida. 
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A tot df pt^oplc are looking for Rood o >r- 
reponal or plant eiite^ Until 
I^nUtt few of them have looked cnr*- 
£lly enough at Florida^ * mi&tik* 
p&ieh enn work In your fav«r. You can 
'oe on* who know? the real profit 
PW*nUskt Th ^Lirt thr lrjirr;in^ pr.^ -•■ 

y b aom* f«-*» » bom Florida 
JJ^lch may <njrpri*e you. Because they 

we call them "bonu* point*," 

BONU8 #1 
* Wida's wage earners jet to keep 
* more of w hat t hey earn, 

I J 4 or ™ i pw caipil a *tate taxe* are 12th 
■ow«iit in the tUS, There* no personal 
,nc «me to*. 

mom's #2 

NorteVi* hunihrwft gel lu keep 
]. . ntore of what the* cam, 

5™™«h uxcft ifUi> low ill P itate witli 
iX 1 * nsvenu* mune*, like Florida** 35.6 
^■unnannLmlvbiiUvrR, 



BONUS #3 
Florida'* aoverament 
think* Ifckr bu-itu— . 

Si net* 1977. the etate lejftoEnture hn> re- 
duced worker*' compL* matron premiums, 
killed the $ale* tax on new equipment fur 
new induatrv Bid cut the inventory l2\ 
rate by W*. 

BONUS #4 
Florida 4 * education ami vocurmmiJ 
trainlnjr work for huidncK 

CHir 115 iRfltftutiott-i of higher learning put 
education within every Floridlan^ reach, 
Ami 42 vocational training centers respond 
lo loco) industries 1 neetbs. 

BONIS #3 
Florida ha* J5 P 0fl« monufiirturmtf 
plnnl* and joined 
m.uWtiewjofM Uwtjear. 
If* a big mortal P wUJi the wjpport serv- 
ice* you need. So other smith ca&tern #t*te 
ha* u many manufikcturir^ plant*. And 
Florida leach Utt region hi ratifl aakl. 



BONUS #6 
Floriiht recorded $11 hi limn worth of 
inter nntiuriitl trade in 1379, 

Florida ha* three fonetgn trade zones and 
26 international banks, One city ho$t* 
offices uf morf than 100 mukiT»aiUm;il 
fErrn^ Florida links your husine^ to 
worliiwirle opjxirtuiiities, 

BONUS 07 
Florida ho* excel len I air and water 
[ruiihimrtiilionf^iihti^. 

Our famous coastline boosts £7 ports. 
AiTKinj^ the urivanUigm of our nix Interna- 
tional airport* ure noiifltttp flight* to Eu- 
rope, South A merles ui»d rri44jor U.5, rh.beA. 

WON! B 
Florida ha* the affordahlr 
rnercy you need. 

Our energy nupply meet* the need« of 
both jiryple jintl indujftry Rt competitive 
rales, A moderaU* cliniaLe keejja ihe cast 
^uctricity down. 

BONUS 
I'eopk J ike to work « her* 
their like 1 olive, 
Aiaide from the low coin of living, Flori- 
dianfl enjoy a hi^h quality of life- You 
don"l need aUtntica to know that living 
well i* the be^t work incentive. 

HOMSfflO 
Vou'll like Florida'* warm- * drome. 
The Division of Economic Development 
wi]] help you find tho right rite* rtmooth the 
location prwej-t^ and make you feel riff hi 
at home. 

I lierr's much moreal»ut Florida thai 
may Furprtfw? you, For detail*, write on 
vour letlerhe^d Ui: Su-phuJi JCAlbee. 
Ui reel or; Florida Department of Com- 
mdrre, Division of Economic Develop- 
ment; Suite Collin* Bui!iin|j; 
lalJahjumee, Florid 

Phone 904- 4H8^B07. 
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People like to work w hnv they like to live. 



PEOPLE IN BUSINESS 



The Ugly Duckling 
Of Rental Cars 

I dun I expect to put Hertz and A via 
out of business, I just want to be bigger 
than they and," says Thomas Spann 
Duck. Sr., president of Ugly Duckling 
Rent-A-Car System, in Tucson, Ariz, 
"We say hurrah til ill pii ti— li H ■ It's just 
what we're looking for- Every time we 
hear more recession talk from Wash- 
ington, we have a pep talk out here. The 
worse things get, the better our busi- 
ness gets. It's only si question of time/' 

The reason for that is simple- Duck 
rents cars at about heJf the price 
charged by the major car rental Cum - 
pame*, which have been forced to rube 
prices because uf <d&tkt<?imti busmen* 
and increasing casts 

Uffly Duckling rents only used cars 
and ha* low overhead costs Priced 
vary from $4 96 to tl2M a day plus 
mileage- Furthermore, the collapse of 
the big-car market, which has braked 
sales by the major car rental firms, has 
accelerated Duck's acquisition of cars. 
But, he stresses, "we don't rent junk or 
wrecks. These cars are safe And you 
can get what you wont, from compacts 
to Continentals/' 

WhiSe the majors are beginning to 
down-sifte their fleet*! 
there is nothing small 
about Duck's plans for 
expansion. In just 
tht- past year. 
Duck, 66. who 
retired as an 




Torn Due* Look our Hertz and Avlt 



insurance salesman for the Shelton 
Group tii Los Angeles, has opened 
franc hised agencies in alt SO states and 
plans to open 20 more. ""We have ma- 
jor dealers all over the United States — 
Cadillac. Lincoln, Ford— plus a lot of 
independents:," says Duck. "We can op- 
erate in towns that Hcrl* or Avis 
would not find economical, 

"For instance, a Lincoln dealer who 
is a licensee in a small town might 
haw only five cans to rent. But that's □ 
good thing for him. extra business, and 
he doesn't have to worry about being 
number one or two+ H 

By 1990, Duck expect* to have more 
rental cars in aggregate than either 
HertK or Avis. He started the business 
because his grown children told him he 
should get busy doing something, "One 
day I looked out the window nt the five 
car* the family owned and said; 4 Why 
don't we buy some more and go into 
the rv n tul busine4ss? H * Why the whim- 
sjcdJ name? The legend is well- 
known/' says Duck, "The ugly 
duckling turned into a Swan/' 



A French Revolution 
Gourmet Style 

In 1553, Jehan Barisien obtained from 
the Lord of Causance* the right to 
make cast-iron pots and pans in a 
place called God's Fountain near 
Meuse, France The concession cost 
BariMen seven hotheads of wheal, but 
in return, his Lordship granted the 
new foundry the use of the Co usances 
coat of arms. 

Four hundred or ao years later, Ber- 
nard N. Mariano, an Italian- American 
fascinated by cooking, put that es- 
cutcheon on a line of electrical kitchen 
products arid cried, figuratively, en 
garde to Cuiainart and company- "If 
you thought that. CuUinart was the 
only gourmet food processor, you prob- 
acy aim) confuse i hi* blimp with Mr 
Goodrich/" flays Mariano, premdent of 
Schiller & Asm us, Inc., of Chicago 

Mariano, 66, whose company also 
imports the Co usances line of enam- 
eled pots und pans and kitchen uten- 
fills from France, is accustomed to this 




Bernard Mariano: Move over, Cuisinaii- 

other-guy role. Back in the ear I J 
1950s, tit* introduced color cook ware * J 
Chicago department stores. 

'Those were the days when every 
kitchen whs antiseptic white/" he aa^*" 
"People actually laughed at the (§p* 
red pots, but they bought them. At 
time fc we had: Cousances coo kw a re |Ji 
more lhan 500 department slo rcJi 
across the United State* If imitate 
is the since rest form of flattery* 
were drowning in compliments* But 
did start the revolution." 

Mariano hopes to start another * itEl 
his Boutique Elect nque. a tine of apP 1 ' 
ances— food processor, juicer fiU**** 
French fryer with slow cooker, c* fl 
opener and French bread toasted 
that was designed by 33 afcurrnet =1^ 
owners at a thrye-day meeting in H' 
ton Head, S, C The timing is W* 
says Mariano, because most pe^P 5 
have overdosed on fust food and unf^ 
zen dinners in front of the TV sel 

" "Gourmet cooking is atill in the 
bryonie stage/' says Mariano, M but * 
growth is phenomenal. Just look it * J 
proliferation of cooking clashes ftl1 
gourmet fihopfl It Is losing its m ^ 
tjque— gourmet cooking is simply ^ 
ter preparation of food/' 

So how goat the revolution? 1 ? 
recession produced a Valley Fort*_ 
"Not so you'd notice." says M»r^ 
'We campaigned hard last winter & 
visited a good mnny tit the 6,000 
pendent gourmet shop* in the coil" 11 '' 
So far, about 700 stores are carry ^ 
the line, and several hundred w Ltn ' ' 
considering it " 
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The Top Is a Tough 
Place To Start 

*hen Bunny Graeeinger gut into the 
|^vd buftiiiFjjfi* n yearn ago, she start- 
?J Q < the top. That wu on* problem 
^ others wert' having £..hj tnuch mut\- 

■rscj b^tn^ tun well known 

My name had a brand "identity like 
2*^*' says Grossing*?, whose hue* 
'acid p tt „| run _ Int , j :irrimP ji hmt-l i j i 

,7*^ York Stales Cat*ktll Mountain* 
^^Ufle of my htwband » money, I 
sometime* accused of taking bread 
0u * of other peopled mouth* if I got 
^d for my work," 

Sunny fj monger, now *5. didn't 
i ' ut *o rnoki? u career for herself m 
aiJr Uirn; she simply took a trip t« the 
J*n« country of I ft ei ■pi While thffp, 
■ ftu^ested to the Minister of Tour- 
7^ thai Urael could benefit from 
K ono exchange* with people firam 
*W countries. He agreed ond 
^eht she cuuld help: he arranged 
^ to work for a trti vel agency, Lex 
London, which has offices in Israel 



^ in New York City. 



s he worked the first year for frw j I 
^ d the akilltt to do certain things such 
nrran^j^ f af the first group of slate 
/^ersity president* to travel tu the 
""idle Kjunt but I had no background 
^ to learn about ihe industry a* I 
^ l *]ong_" 

the came time* fellow worker* 
^ ^dered her * dilettanti* or wortfe. "J 
^ ^Poae the toughest thing 1 did was to 
^ there physically/* ihe says 
^ oiltV n p r etiy powerful ttotcmutu 

I jllHt can't pick Up Vour skirts rind 

out " 

^Groftfiinstir stuck it qui, ignoring rhv 
HUi- ^ ^ colleague* and gradually bc- 



nn « expert we "I also learned that 1 
j . * ltJl more qualified than I real 
T? : 1 ^ bright iiiiil wilt ins " 

*+er wof U n«i tdftW u.» 
K btit 



^ork did not lake her back to ts- 
she did succeed in establish- 



^'h^nge prat; rum between the 
Si T C ity B<wd<3f Educnuon nnd 
Ministry of Education for 
^ Jnd *ry school student* Now she 
n f ^ OWn travel coturtillini bun- 
" ^'Orktn^ wirh institution* *iu di- 



verse a* Cornell University and the 
\nu-rican fc*prf*N Cumpjih.) 

As her consulting business inow 
mure than a year otdf picked up, *he 
bumped up against still another ob*ta> 
eta — the expedition that because of 
her wciilTh *he would donnlr her litno 
rmd service* 

"I didn't mind this while J was fitill 
leammn, but now when people seek 
my help. I oak: Arc people being paid 
for ihiflV* Jf they are, I say: 'If you're Ru- 
ing to pay me. well talk/ * 



White- Water Rafting: 
A Roaring Success 

grew op on the 

Colnnidu Rjvrr nnd kn-w i-x=ilTI> wliuT 

he wanted to do— white- water rafting 
Hie hitf queslion »:ih whi-rher h** tniuld 
make a living at it He and hin wife, 
Mar> , cktided to find nul. 

We started out in this business 
with a second -hand Jeep aln\ ion wu^on 
and a war surplus rubber raft," sayn 
Wi]]iams, 11 At first we almost starved 
to death." 

Seventeen years later, the compa- 
ny— Taf-A-Long Tour*, Inc., bu*L-d in 
Moab. Otah— ewrui a (k^ei ul Kit rafts , 
ranging from Jo feet to more than 35. 
pi mi 40 vehicleji and a variety of boats 
and canoes. It emptoys about SC) peo- 
ple: boatmen, drivers, mechanic* and 
clerical Help. And that number may 
Hat became burin— la expected to m 
eretuu? by 30 to 40 percent over Wi 
year M t don 4 t know why that in, with 
the rect**siuji," my# Wih 
liums. 64 Unless ^ 
wmt peo- | . 

p3e are 



thai next year may be wonie r m they'd 
letter d'> it tjuw 

While white-wjuer rnflmn h.i'. ^rnd- 

ually acquired a faithful following in 
this country! the Williomaes have elao 

halted iibrujid Inr Im>"i^.- Kur r hi- 
paM live yt-nni Mar} William* Im.s 
spent about a monlh each year in Eu 
rope promoting their tours with travel 
Ogenla- "WeVe world fartiuui now — 
iNJvi'l ri^fmbi nil iwer Europe i^n cjur 
tour*, as wet) aa agents in Australia, 
and Canada," sayi Williams. 

Mm Wilt tarns t»ay* Tag^A Long ia a 
fiiooeB8 because its a him My busmen 
Mitch'rt father, J W Williams was 
Monb's first phyakian and out hik- 
ing and rock hunting up until he died 
at age 103. Son John, 3d, is being 
groomed to take over "We + re a service 
industry," *he saym, "We try to haw 
something for everybody/" 

Thai hn.^: m<?fint chnngims '-hi- type 
nnd K(iip*" of nver tours A «ue«l . 'ir 

have anything from a few hours ef ca- 
noeing on nmmth water to 19 days 
running rapids and driving over rutf 
tied mountains in Cnny on lands Nation- 
al Park To 10 nights far from civiliza- 
tion in the Yukon The cosU ran^e 
from $25 a day for hiking to $1,390 for 
l he jeep-raft in# cornhination 

The 19-day trip wab desi^rned for Eu 
ropeans, aays Mrs Williams. "Meet 
Ajiip.t j.-mu Wiiut shurlcr tripa." One 
trip that failed was a ride without rap- 
ids designed for people who wanted to 
see the scenery without getting wet. 
"It just didn't sell" she says "People 
Wiin t ihi- rju'iieni^nt of white water " 

Rvl the WiHiRrnnes will aljw> pamper 
their guests All the land vehicles nrr 
li i r -conditioned, mid beer, uine und 
madu can be provided, if desired. 
"We call oursetvea the deluxe 
riwr company, 1 ' says Wil- 
liom* O 




Mnch#M Williama Shooting whits wirier on the Colorsdo 
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How To Stop 
The Recession 



IDLE A CA.H ^Ught r>n Si Luf> Angela ftoWtt) 
at rush hour, the VS. economy seems to 
m be inching along at best Major segments 
like the automotive industry, housing and 
small business are already sputtering to a 
stop. The m^jor question now Ls whether the 
economic pi ] cup will be as bad as the last re- 
cession, when the OPEC nations first lowered 
the oil pricing boom> or whether it will be 
worse. Even optimistic economists believe that 
a U-turn probably won't start until the first 
quarter of next year. 

Unfortunately, gearing up for a recovery re- 
quires more than simply stomping on some 
economic accelerator. Just as car* nG&d gaso- 
line to move forward, the economy needs a full 
tank of capital investment to slow inflation, re- 
verse rising unemployment and pump up pro- 
ductivity. 

Investment capital lb in short supply today, 
for several reasons First, industry has been 
forced to divert more than S100 billion over 
the past few years to comply with federal 
health, safety and environmental regulations 
Second, double-digit inflation has made it diffi- 
cult for businesses to accumulate capital be- 
cause obsolete tax rules tend to define capital 
as income and tax it away, tn 1979, fnr exam- 
ple, federal revenue from the corporate income 
tax was 39.1 percent of reported profits. Ad- 
justed for the effects of inflation* the true lax 
rate was 52 percent 

Third* inflation hai produced a spend^tuday- 
for-it-will-cost-moretomorrow philosophy 
among consumers, who have indulged in a de- 
molition derby of spending in the pusr year 
Now, the spending joyride is over, hit by *i 
credit crunch, snaring prices and reduced -pur- 



chasing -power dollars, consumers have run 
out of money, 

The problem is how to get the economy mov- 
ing again, One theory calls for govern men r 
programs tn emp!t» the jobless directly, even 
if deficit spending is required to pay the cost, 
Another holds that a balanced federal budget 
is vita] to ending inflation and that no tax cots 
are desirable until that objective is met. 

We think both these proposal* are headed in 
the wrong direction. Stimulating consumer 
spending— that is, demand— without providing 
incentives for investment will set off another 
cycle of inflation. Holding out for a balanced 
budget, no matter what, will stall the economy 
and obstruct a recovery indefinitely. 

On the other hand, tax cuts designed to pro- 
mote saving and investment will recharge the 
economy in a way that will ultimately prove 
anti-inflationary Why? Because the worker 
raking leaves for a government check has the 
money to spend on goods without adding to 
their supply, while the worker making ma- 
chine tools is helping to improve productivity, 
Both jobs could be ensued by government ac- 
tion, but only the latter is fuel for the economy. 

We believe the country needs an immediate 
federal Lai cut of at least $25 billion, evenly 
split between business and individuals. For 
business, the cuts should take the form of de- 
preciation reform iind a lower corporate income 
tax rate to provide an incentive for investment 
For individuals there should be a general rate 
cut that includes a reward for saving, to provide 
more capital to invest The proper mix or tax 
cuts and less government spending will stop the 
recession in its tracks, freeing the ecunomy Tor 
a return to prosperity, O 
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When a c 

When rf's built a reputation for delivering wh 
When its name is so well thought of, if stam 

It just makes sei 



a compel if tve field for over 10 vears* 
huMiiCMef want, day in and tfav oul. 
nut from all the others in the field- 

\ to 1 » i 



Let Kelly work for you. 



Anyone can ftive you d kind 
and then. 

Kelly Service* can give* you 
JJfPthanjhat.VVht-n v«iLi<allKu1ly. 
™8« tempore hHji with rh.« 
L^wvct, tklll ^nri flexibility your 
ou *n^s<tafnartds today 



job categories, In (MM 400cUi«&* 
temporary helpthjl't bwn pruperlv 
prequa tiffed by KcUv Services 

ittrmiidb. 

When you need temporary help, 
because of llfne*s, vacations < n 



unexpected work lua<k luok inihe 

I M% k-jwices pruviiii's rc»nipxK-irv whilr 1 |Mif ^ v»lh jihiirir- I * if... I 

* l l> m over iuj distinctly different call Kelly Service*, VUe can confirm 



your nrdi'T quir kJy And have help on 
ihe way. 

Thtfn you can gp back to business 
as UMjal. And let K l H I \ vsmL for v-u 

SERVICES 



Summer's here and the mixing is easy Refresh yourself with a tall, cool glass 
of Seagram's 7 with 7UF, cola, finger ale or your favorite mixer. 
Enjoy summer Seven style! And enjoy out quality in moderation. 

Seagrams ? Grown 

Where qualify drinks begin 



C 4UPI CM fcn-^El -*¥L»a 



